
SS PHILIP & JAMES PRIMARY SCHOOL 

 

Minutes of the Finance Committee 

 

12
th

 December 2016 

 
Present:  Janet Donovan (chair), Karen May, Irene Conway, Adrian Rosser, Tom Albinson 

 

Apologies for absence     None 
Declarations of interest     None 

 

Minutes of meeting 12
th

 October 2016 and matters arising     The minutes were reviewed and 

signed.   
Matters arising 

1. SEN funding of 10K. Despite meetings and discussions nothing had moved forward. The 

senior management team will write to County, copy to the County Councillor for the School 

(John Howson), expressing our frustration that despite this funding being promised nothing 

has been forthcoming.  Failure to provide SEN funding puts unnecessary financial strain on 

the school.  Still ongoing 

Other Items are treated under the current agenda 

 

Budget review 
 

The budget forecast is well within boundaries and any carry forward would be within the advisory 

limits though a little lower than forecast. 

IC has had discussions with ancillary staff to see if reducing hours by starting later was a possible 

way forward but there was no take-up for the idea from staff. Reduction would, initially, be done as 

vacancies arise and altering the time allocation of new recruits. 

The impact of the Fair Funding Formula approach to allocating budgets to school was reviewed and 

in response to questions from the committee the senior management team shared their view that the 

impact for Phil and Jim is marginal.  Irrespective of this change allocated funds have not been 

uplifted for inflationary pressures and without supplementary income the current level of provision 

cannot be maintained.   

 

The committee requested an update on premises expenditure as noted below.   

Premises expenditure 

1. Blinds in staffroom and meeting room. Quotes still being sought. 

2. Quotes are being sought for roofing of more of the outside area though there is difficulty in 

obtaining more than one quote.  

3. The drinking fountain issues of a splash back and electrical switch positions has been 

completed in an a very effective and aesthetic manner 

4. Extension of shelter roof over Pink courtyard has been costed at about £45K and PTA to be 

approached to see if they are interested in contributing funds to this. 

5. Quotes for decorating are coming in and Strictly Educational is collating them. It is 

envisaged that the results will be available soon. 

6. Trim Trail and Board walk quotes are still coming in  

7. Pink Classroom lights are going to be replaced with LED lighting. 

8. Furniture replacement. Staff still providing a wish list. 

9. Roof space leaks none currently reported the issue is still under review. 

 

Special Purposes Account / Bonds 



Having review the balances the committee agreed that the maximum allowable under the bank 

guarantee scheme of the Nationwide bond be rolled over and the surplus be put into the Barclays 

tracker account so funds are available for transfer into the required school accounts as and when 

needed.  The committee noted that funds had been deployed throughout the year and this will 

continue going forwards. The funding to the school account from the reserves will be transferred as 

and when necessary. 

 

Devolved Formula Capital 
This has again been requested and payment promised by the Diocese to fully draw down the 

balance, the funds to be used to offset the cost of IPADs and projectors.  This has been included in 

the current year budget as income.  The current year allowance is expected to be in the region of 

£10,200 and it was suggested that this be earmarked for the refurbishment of the trim trail.  

 

S+ 
1. The committee noted the importance of income from the school clubs properly contributing 

to the running costs of the school. It was formally agreed that the fees will be increased from 

£9.00 to £10.00 from September. This is the first increase in two years.  

2. The Breakfast club fees would increase by 50p  

3. It was also agreed that there would be an annual review of the level of fees. 

4. Staffing is currently satisfactory but is constantly under review. Numbers of pupils attending 

each club is being monitored and all clubs are currently self-financing.  

5. A chess club is being established 

6. A challenge club has been established which in its pilot stage will not incur costs to the Y6 

pupils taking part, if the pilot is satisfactory there will be fees attached to it. 

7. A mini- after school club to be established for EYFS. This will run from after school to 4.30 

at a cost of £7.50 per session.  

8. The S+ and clubs contribute fees to the school equivalent to 4 fte teaching assistants. 

Karen and Irene were thanked for all of the work they do organising and keeping the S+ and clubs 

running smoothly. The governors also expressed their appreciation to all staff involved in the 

running of S+ and the clubs. 

 

Staffing 
No changes noted. The stability of the staff was noted and the stability that this 

provides to the school far outweighs the financial implications.  

It was noted that we are providing SEN care and provision for pupils who need it but 

are not yet funded by the Local authority. Governors expressed dismay that the Local 

Authority did not seem to be fulfilling their moral and legal obligations.  

Action Item IC is going to look at formalising supervision sessions for staff in these 

increasingly stressful times. 

2 TAs have asked for and been granted unpaid leave, 1 for 1 month 1 for 3 months. 

The impact of inflationary staff costs on the budget was noted, staff costs account for over 90% of 

budget expenditure.   

 

Finance policies 
None to review 

 

Any Other Business 
The Committee reviewed government cost and results benchmarking data which show where P&J 

lies in relation to all other schools in the country. There were no surprises in our positions on the 

charts. Our comparison in KS2 results show the excellent work the school is doing on the work that 

this indicator measures.  

 



 

Date of next meeting:     9.00 am Thursday 6
th

 April 2017 
 


