
SS PHILIP & JAMES PRIMARY SCHOOL 

 

Minutes of the Finance Committee 

 

12
th

 October 2016 

 
Present:  Janet Donovan (chair), Karen May, Irene Conway, Adrian Rosser,  

 

Apologies for absence     Tom Albinson 

Declarations of interest     None 

 

Minutes of meeting 7
th

 July 2016 and matters arising     The minutes were reviewed and signed.   
Matters arising 

1. SEN funding of 10K. Despite meetings and discussions nothing had moved forward. The 

senior management team will write to County, copy to the County Councillor for the School 

(John Howson), expressing our frustration that despite this funding being promised nothing 

has been forthcoming.  Failure to provide SEN funding puts unnecessary financial strain on 

the school.   

2. LED Lighting to be rolled out throughout the school as necessity dictates. 

3. Decoration of school. It was suggested that a proportion of the income from Clubs, After 

School Club and Breakfast club be used to fund the refurbishment and redecoration of the 

school.  

4. The procedure for agreeing and varying working arrangements to match any changes in 

demand seem to be working satisfactorily 

5. Timing and frequency of meetings. Agreed to reduce the number of meetings in the interests 

of efficiency to a minimum of three per annum scheduled to fit into the LEA Reporting 

schedule. Other meetings to be called as and when required.   

6. Astroturf has been inspected and does not need replacing but does need maintenance 

 

Budget review 
 

The budget forecast is well within boundaries and any carry forward would be within the advisory 

limits. 

In years 2 and 3 of the forward planning budgets there is predicted a shortfall in each year.   The 

Senior Leadership Team explained that the most significant issue is trying to managing staffing 

costs to the anticipated levels of funding.  The Governors noted the advantages of maintaining 

support staffing levels, including the provision of income generating after school clubs, but 

nevertheless asked that that that support staff costs be reviewed to identify any changes in working 

practices that might realise a saving.  Even with these actions the Committee noted that the school 

will likely need to draw in donations to maintain the current standard of provision to children.   

Further discussion will take place at the next meeting to try to find a sustainable way forward. 

Action Item IC will open discussions with ancillary staff to see if reducing hours by starting later 

was a possible way forward. 

 

 

Premises expenditure 
Shade sails in the Blue courtyard have been replaced, cupboard doors in the Rainbow room have 

been hung in the summer break. 

Mound has been paid for and PTA is to be asked to reimburse the funds as agreed.  

Trim trail in need of repair/replacement costings to be sought. 

Replacement of the hall blinds.  KM is still investigating alternative options.   



Blinds in staffroom and meeting room. Quotes still being sought. 

Quotes are being sought for roofing of more of the outside area though there is difficulty in 

obtaining more than one quote.  

A quote has been obtained for sorting out the drinking fountain issues. 

 

Special Purposes Account / Bonds 
Nothing of significance to report.  The committee noted that funds had been deployed throughout 

the year and this will continue going forwards.  

 

Devolved Formula Capital 
This has again been requested and payment promised by the Diocese to fully draw down the 

balance, the funds to be used to offset the cost of IPADs and projectors.  This has been included in 

the current year budget as income.  The current year allowance is expected to be in the region of 

£10,200 and it was suggested that this be earmarked for the refurbishment of the trim trail.  

 

S+ 
The committee noted the importance of income from the school clubs properly contributing to the 

running costs of the school. 

Staffing is currently satisfactory but is constantly under review. Numbers of pupils attending each 

club need to be monitored so that the clubs are at a minimum self-financing.  

 

Parent Pay 
This is working well and it was agreed that this no longer needs to be an agenda item 

 

Staffing 
A satisfactory start to the School year and the new structure of Assistant Heads, 

SENCO and Home school liaison is working well.  

 

 

Finance policies 
None to review 

 

Any Other Business 
 

To ensure that we fulfil our responsibility of keeping an overview on the budget, budget monitoring 

reports will be emailed to the members of the committee as and when they are produced, typically 

monthly.  

Date of next meeting:  Single agenda meeting to look at longer term finance strategy.  

   9.00 am Wednesday 16th November 2016 
 


