
Minutes of Personnel Committee meeting on 27.09.16 

 

 

Present: Ben Hegedus (chair), Irene Conway (head), Yvonne Pinner, Karen May and 

Chris Parkinson 

 

Apologies: none  

 

1. Declarations of interest – there were none. 

 

2. Minutes of the last meeting – these were approved. 

 

3. Matters arising – there were none. 

 

4. Policies – the following policies were approved (as amended to reflect the specific 

requirements of the school): 

 OCC model Pay Policy  

 OCC model Appraisal Policy  

 Staff Policy on Emergency and Special Leave 

 

The Governing Body Succession Planning Policy was referred (with amendments 

to reflect the specific requirements of the school) to the Full Governing Body for 

its approval. 

 

Karen May kindly agreed to put together a table of policies (that are statutorily 

required) which indicates the date they were last updated and when they are due for 

review. This will be put on the school’s website for easy access for governors and 

to show that these matters are being proactively attended to.  

 

5. Safeguarding – there were none. 

 

6. Staffing matters and wellbeing – 5 new Learning Support Assistants have been 

appointed by the school to support teaching staff and to enable the school to offer 

more after school clubs. Staff are being offered a flu jab and are being provided 

with access to an online stress management course and face-to-face skills training.  

 

7. Pay Committee – 1% cost of living increase to be awarded on 16 October. No other 

business. 

 

9. Date and time of next meeting – Wednesday, 23 November 2016, at 9a.m. at the 

school. 

 

10. AOB – The Committee feels that is important that governors (in particular those 

on the Personnel Committee) experience at first hand the pressures and challenges 

faced by staff on a daily basis. Yvonne Pinner kindly agreed to be present at the 

school office on a number of occasions in the coming months to observe the school 

office when it is most busy and to report back to the Committee at its next meeting. 

 

Chris Parkinson was elected by the Committee as chair starting at the next meeting.  


