
Finance Committee – SS Philip & James’ School                                               

 

Terms of Reference 

 

1 To assist the Headteacher in generating a budget for each financial year, taking into 

  consideration the school development and improvement plan priorities. 

 

2 To approve the annual budget.  The approved budget will be submitted to the Governing 

  Body at its first meeting following approval by the Finance Committee.  

 

3 To monitor actual expenditure against budget and report to the Governing Body at least 

  three times a year.  To make recommendations for revised budgets as necessary. 

 

4 To advise the Governing Body, other committees and the Headteacher of the feasibility 

  of unplanned expenditure changes.  To approve increases in and allocations of 

  expenditure under delegated authority from the Governing Body. 

 

5 To recommend the level of delegation to the Headteacher for the day to day financial 

  management of the school. 

 

6 To provide a report on income, expenditure and reserves against budget after the end of 

  the financial year and make any appropriate recommendations. 

 

7 To stay abreast of changing school funding arrangements at county and national level and 

  the regulations arising from LMS funding devolution.  To stay abreast of shared funding 

  and capital grant arrangements, both Diocesan, LA and central government. 

 

8 To ensure that appropriate levels of financial internal control and internal check are 

  embodied in the school’s financial procedures and practices. 

 

9 To ensure audit of ‘non-public’ funds and to receive and, where appropriate, respond to 

  audit reports of public funds. 

 

Meetings and Quorum 

The committee shall meet at least three times a year and may delegate various functions to 

subgroups which will meet as required, reporting to the committee after each meeting.  The 

quorum shall be three, two of whom must be governors and one the Headteacher.  The committee 

meetings shall, whenever practicable, be attended by the Business Manager. 

 

Membership 

Membership shall consist of not less than two governors and the Headteacher.  The committee 

may have non-voting members appointed by the Governing Body.  The Business Manager shall 

be a standing non-voting member. 

 

Current membership at November 2017 is: Sarah Awuye (Headteacher) ; Janet Donovan 

(Governor); Adrian Rosser (Governor); Tom Albinson (Governor); Ben Ansell; Karen May 

(Business Manager). 

 

Chair of the Committee 

Janet Donovan 

 

Review of committee terms of reference and membership 

 

Last review:   November 2017 

Next Review: October 2018  

 


