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SS PHILIP AND JAMES PRIMARY SCHOOL 

 
POLICY FOR GIFTED AND TALENTED PUPILS 

 
RATIONALE: 
At SS Philip and James, we believe that all pupils are entitled to learn and to develop 
knowledge, understanding, skills and attitudes at a level necessary for their self-fulfilment and 
development, in a welcoming, purposeful and supportive environment. Therefore, we are 
committed to providing a challenging curriculum for all pupils. In addition, we will provide a 
stimulating curriculum to identify and in turn provide opportunities for those who are ‘gifted’ and 
‘talented’. 
 
DEFINITIONS  
Gifted and Talented are terms applied to those pupils who are achieving, or have the potential 
to achieve, at a level substantially beyond the rest of their peer group. 
 
‘Gifted’ learners are pupils who excel or have the potential to excel in one or more academic 
subjects such as English, Maths and Science. 
 
‘Talented’ learners are pupils who excel or have the potential to excel in practical subjects such 
as an area of the Arts, Sport or Leadership. 

 
AIMS: 
The aim of this policy is to ensure a consistent approach to the identification and support of 
Gifted and Talented pupils. We are committed to providing: 

 High standards and high expectations to ensure that all pupils are provided with the 
optimum opportunity to develop their full potential, at all times; 

 Identification of ‘gifted’ and ‘talented’ pupils as early as possible using a variety of 
methods; 

 Awareness of those pupils for whom more challenging work is appropriate; 

 Teachers who are well-prepared, informed and skilled to deal with the needs, (both 
intellectual and social and emotional), of ‘gifted’ and ‘talented’ pupils;  

 Education which encourages independence and autonomy, supporting children in 
using their own initiative; 

 Stimulation for all pupils so that they are interested, challenged, informed, excited and 
encouraged by lessons, through partnership and dialogue with teachers and other 
pupils and active participation in lessons; 

 Opportunities for extracurricular activities and curriculum enrichment; 

 A variety of resources, ideas, methods and tasks to assist creative thinking; 

 A range of settings in the classroom – allowing children to work individually, in pairs, 
in groups, as a class or across the school; 
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 Opportunities for all pupils appropriate to their individual learning styles (e.g. 
Gardner’s model of Multiple Intelligences 1983, 1990; Higher Order Thinking and 
Questioning), to demonstrate and develop their individual talents and abilities. 

 

IDENTIFICATION: 
At SS Philip and James we recognise that any single method of identification will have 
limitations, therefore, we endeavour to obtain as much information about individual pupils as 
possible.  In addition we acknowledge that some gifted and talented pupils may not be able to 
demonstrate their potential because of barriers to their learning. Likewise particular care will be 
taken when considering pupils with English as an additional language. Therefore, we take an 
eclectic approach to identification using a range of methods as follows: 

 Parent information 
We recognise that parents have access to the most detailed and intimate knowledge 
about their child therefore information from parent-teacher consultations will be used 
to provide additional insight into their child’s needs; notably, the October parent-
teacher consultations focus on information from parents with regards to their child’s 
‘strong points’. 

 Teacher nomination 
Class teachers will play a significant part in identifying gifted and talented pupils 
through observation, drawing on their experience and knowledge of what is generally 
expected of children of different ages and what seems exceptional in terms of quality 
or the level of skill.   

 Checklists  
Teachers will use checklists of the characteristics of Gifted and Talented learners to: 
           a. Help identify gifted and talented pupils 
           b. Help identify areas for development by building up a profile of how a 
particular child perceives and experiences the world and how the child is learning; (eg 
pupil profile page to be completed for all children who are on the register). 

 School records 
Teachers will refer to the examples of work and assessments compiled in class to 
monitor progress. 

 Tests 
a. Standardised tests 

Reading comprehension and spelling ability of all pupils in Year 2 and 
above, is tested at least annually.  The tests produce standardised scores, 
which allow the identification of pupils who perform at a higher (or lower < 
103) level than expected for that age.  In these tests, we would anticipate 
G&T pupils to be scoring >125 for reading comprehension and >130 
for spelling. 

b. Criterion-referenced tests 
All pupils in Year 2 and Year 6 take Standard Assessment Tasks (SATs) at 
the end of each academic year.  These tests are useful in providing 
information to teachers on what a pupil knows, understands and can do in a 



 

SS Philip and James Primary                   Gifted and Talented Policy                        November 2016 

 

3 

given curriculum area or skill.  In addition, the standardised scores allow the 
identification of pupils who perform at a higher (or lower) level than 
expected for that age.   

 
Assessment through the curriculum 

We believe that one of the most effective ways of recognising children’s abilities is by 
providing them with a wide range of learning opportunities through which they can 
clearly demonstrate their level of understanding and skills to all.  Class teachers will 
be encouraged to refer to the relevant subject coordinator when they encounter a 
pupil displaying the potential for a particular talent.  

 Information from pupils 

We value discussions with children and between children, e.g. circle time, as a way of 
gaining information about the interests and activities they take part in outside the 
school.  These may indicate abilities and talents that may not otherwise be apparent. 
Each colour area has a display of children’s achievement outside of school.  

 Information provided by external agencies 
For example information from sports organisations, music tutors etc. 

 
 
 
 
REGISTRATION: 

 The register will be updated 3 times a year. Teachers will carry out an audit of class 
members in July, in order to inform the new class teachers for the next academic 
year, in November after parent consultations, and again in March. 

 We are developing a two-tier approach to identifying gifted and talented pupils 
consisting of a formal and informal register. The purpose of this approach is to allow 
identification of those children who are ‘more able’ but do not meet the criteria to be 
placed on the formal gifted and talented register. These ‘more able’ children will be 
placed on the informal register as a means of monitoring their progress and making 
staff aware that enrichment opportunities may also be appropriate.  As they progress 
throughout the school, these children may meet the criteria for a place on the formal 
register. 

 The development of this dual registration process will allow us to take as inclusive an 
approach as possible to gifted and talented education. 
 

ORGANISATION 

We believe that different patterns of organisation and ways of grouping pupils for teaching 
purposes can all be effective.  A variety of different arrangements may be employed as follows: 

 Whole-class teaching 
Research indicates that teaching to the top ability range in a class has a ‘rising tide’ 
effect on whole class progress. 

 Mixed-ability grouping 
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For gifted and talented pupils, learning in a mixed-ability context can ensure that they 
listen to a wide range of views and appreciate the different contributions that others 
can make to a task.  It also diminishes the possibility that they will think of themselves 
as different from the rest.  It can encourage them to recognise that learning is a 
shared activity and that they can benefit from and contribute to other pupils’ ideas. In 
addition they can consolidate their own learning and understanding through teaching 
others. 

 Ability-grouping 
For gifted and talented pupils, learning in an ability group gives them the opportunity 
to work with others at a similar level and to meet the challenge of ideas as advanced 
as their own, 

 Individual Work 
For gifted and talented pupils, individualised or paired work and investigations provide 
opportunities for pupils to work at their own pace reaching a depth and breadth of 
learning and research appropriate to their level of interest and understanding.  

 Small-group work to extend the curriculum over and above NC requirements. 
 

It is imperative that teachers’ planning reflects appropriate challenges for gifted and talented 
pupils. 
 
Where there is need, subject coordinators should ensure that appropriate resources are 
available to support teachers in their provision for gifted and talented children. 
 
PROVISION 
Differentiation of Work 
In order to challenge their thinking, and encourage gifted and talented pupils to produce work 
that extends their existing knowledge and skills, teachers will modify learning through 
differences in: 

 Task: pupils may be given different tasks based on what they already know and can 
do.  Tasks may be differentiated in terms of difficulty or degree of challenge 

 Outcome: pupils may work on the same task but the teacher has different 
expectations for what they will achieve 

 Pace: pupils may be given a common task but are given different lengths of time to 
complete it 

 Resources: pupils may be given a common task but work with a range of different 
resources, some of which require a greater level of reading or research skills 

 Input: pupils may be given the same task but some will have more detailed 
instructions, whereas others may have only minimal guidance 

 Information: pupils may be set a common task but the kind of information they work 
with and the texts they use may be different, with some pupils being expected to 
handle more complex information and concepts 

 Choice: pupils may be given choice in what tasks they undertake or how they handle 
the content of the learning task 
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 Open-ended tasks: pupils may work on a task for which there is no particular right 
answer or outcome and each is then free to explore different approaches 

 Alternative ways of recording: pupils may be encouraged to record their work in a 
variety of ways, some of which may require a higher level of imagination, 
performance or skill 

 Role: pupils may work on the same task but each is given a particular role, some of 
which are more demanding than others, including the task of teaching a skill or 
process to others 

 Grouping: pupils may have a common task but are grouped according to ability and 
expected to perform at a level appropriate to their ability 
 
Individualised Programme 
As part of the identification and review process of the Gifted and Talented register, 
teachers will complete a pupil profile bank for each pupil on the register. This will 
include: details of how the needs of the learner will be met inside the class, 
opportunities for enrichment and out of hours learning as well as suggested targets to 
challenge and support the pupil. 
 
National Curriculum 
The National Curriculum provides teachers with an overall framework for children’s 
learning, setting out the levels of knowledge, skills and understanding for children in 
all subjects in the curriculum at each stage of their education.  This may need to be 
extended to support Gifted and Talented provision beyond NC expectations. 
 
Questioning 
With reference to Bloom’s Taxonomy (Bloom 1956), teachers will plan different levels 
of intellectual challenge within individual activities.  Gifted and talented pupils will be 
expected to apply the higher-order thinking skills of Analysis, Synthesis or Evaluation 
to a task, as well as the lower-order skills of Knowledge, Comprehension or 
Application.   
 
Learning Styles 
With reference to Gardner’s Theory of Multiple Intelligences (Gardner 1983, 1990), 
teachers will model and plan work which ensures that pupils are exposed to and able 
to use the full range of intelligences where appropriate. (Linguistic, Logical and 
Mathematical, Visual-spatial, Musical, Bodily-kinaesthetic, Interpersonal, Intra-
personal, Naturalistic)   Annual work on identifying pupils’ multiple intelligences takes 
place in each class through questionnaires and discussion.  
 
ICT 
We are committed to developing the use of ICT and keeping astride of advances in 
technology and the availability of information on the Internet, to enhance the teaching 
and learning opportunities of gifted and talented pupils. 
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ENRICHMENT  
We value the opportunity to provide whole school activities that promote and celebrate the full 
spectrum of pupils’ talents and gifts.  Typical events are Assemblies, C+, C3, CX, Maths Fun 
Day, Science Week, Primary Maths Challenge, Art Exhibitions, Book Week, Healthy Living 
Week, International Evening, Sports Day, Productions and Musicals.  In addition, we take pupils 
away on day and residential trips, which offer further opportunities for them to explore their 
abilities.  

 
Clubs 
We encourage and support a range of after-school clubs providing pupils with 
opportunities to demonstrate and develop a wide range of abilities and talents, for 
example, creative arts, sports, and modern languages. 
 
Music 
Pupils have the opportunity to learn to play a variety of instruments through the 
County Music Service and others.  In school they are given opportunities to showcase 
their achievements in assemblies and at school events such as Arts Week Open 
Evening. 
 
Links with the wider community 
We draw on the wealth of expertise available in the wider community, for example, 
amongst parents and local residents, to extend and enrich the provision for all pupils, 
including the gifted and talented.  We also take part in regular national events, e.g. 
Primary Maths Challenge.  We take opportunities to benefit from events and initiatives 
with other schools, both State and Private. 
 
Partnership Events and Training 
We participate in available training or events provided by our school partnership or by 
the LA. 

 

PERSONAL AND SOCIAL DEVELOPMENT  
We recognise the crucial importance of gifted and talented pupils feeling accepted by others, 
and valued for who they are rather than for what they can do.  Therefore, teachers will 
endeavour to: 

 Look for ways in which each pupil can contribute to the work of the class as a whole 

 Provide challenging and interesting work that pupils can undertake with others of 
similar ability 

 Provide learning situations where the taking part, the effort given and the contribution 
that one makes to the learning of others are recognised and valued equally with 
achievement 

 Encourage pupils to set their own goals and to share in the critical evaluation of their 
own work as well as that of others 

 Show interest and respect for pupils’ ideas and achievements 

 Help pupils to develop a healthy, positive, and realistic appreciation of themselves as 
individuals and to develop self esteem  
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 Actively seek to resolve any difficulties that may arise in pupils’ social relationships or 
in the way they are responding to their work 

 Liaise closely with parents and carers. 
 
CONTINUOUS PROFESSIONAL DEVELOPMENT 
All staff should feel confident in working with gifted and talented pupils; therefore, the school 
provides regular training and opportunities for discussion at staff meetings and INSET days, and 
members of staff will be encouraged to attend courses and seminars as and when available.  In 
addition, the school will take advantage of specialist teacher expertise or events that may be 
available in the partnership. 
 
CONTINUITY AND PROGRESSION 
Information on gifted and talented pupils is provided on transfer between classes and when 
pupils transfer to Secondary School.  
The Gifted and Talented register is updated 3 times a year. Once in July to inform new class 
teachers ready for September, once in November after parent consultations and again in March. 
 
MONITORING AND EVALUATION 

 The Gifted and Talented coordinator will maintain the registers of identified pupils  

 Progress and development of gifted and talented pupils will be monitored through 
analysis of assessment data and comparison of work accrued in pupils’ profile files by 
the coordinator.  

 The Gifted and Talented coordinator will report regularly to staff meetings and twice a 
year to the curriculum committee 

 Subject coordinators, through lesson observations, work sampling and scrutiny of 
teachers’ plans, will monitor provision for gifted and talented pupils as part of the 
regular monitoring cycle 

 The Head teacher and Senior Management Team (SMT) will regularly discuss and 
evaluate the whole school response to gifted and talented pupils, in line with the 
School Action Plan 

 The Governing Body, through the curriculum committee, and SMT will evaluate the 
whole school response. 

 
 
(Headteacher)    Date: 
 
 
(Chair of Governors)   Date: 
 
 
This policy is due to be reviewed in November 2018. 


