
 

 

Minutes of the curriculum committee on 14th November 2017 at 1pm 

Present:  Yvonne Pinner (chair), Sarah Awuye (headteacher), Jo Reeder (assistant head), Zoe 

Banfield (assistant head), Tom Albinson (governor), Elisabeth Jay (governor), Juliette Ash 

(governor), Katharine Wilson (clerk). 

 

1  Declarations of interest 

None. 

2  Apologies and minutes 

No apologies; the minutes of the last meeting were approved and will be uploaded to the 

website. 

3  Matters arising not on the agenda 

None. 

4  External School Review 

YP drew attention to the Governor Visit day on 15th Jan, and asked for guidance for 

governors in visiting during school hours.  SA confirmed that governors should feel able to 

conduct book reviews, to be present in class for brief periods, to observe the classroom 

environment, to check that policies are being followed and having an impact and where 

possible to talk to children about their learning.  It was confirmed that in addition to the 

Governor Visit day, governors should take responsibility for organising at least one extra 

visit during the day linked to their area/cohort (two in the case of an area linked to the 

SDIP).  This will be discussed at the next Full Governors meeting in November. 

                                                                                                 ACTION: YP 

5  SDIP for Curricom 

SA shared an updated version of the SDIP with governors.  Updating is in purple; data is 

rated red, amber or green to show success criteria.  This will now take the place of separate 

reports.  The headlines of the SDIP will be uploaded to the website.   



KW asked about Libby Sunderland’s dyslexia course, (see Objective 5 of the SDIP), and SA 

explained that the latter part of this had to be postponed as funding had not been allocated 

to it. 

1.  Safeguarding    

SA explained that safeguarding is on track.  Some governors still need to complete 

certificated safeguarding and PREVENT online courses.  Staff and TAs can be paid for an 

hour to undertake PREVENT training at home.  This is being followed up by Andrew Bunch as 

the Governor responsible for Safeguarding. 

One referral has been made to the Multi-Agency Safeguarding Hub. 

In a test scenario, adults without badges were able to walk around the school unchallenged 

and so this still requires staff to have the confidence in challenging visitors. However, the 

school is secure during drop off.  In EYFS about half the parents are now coming into class 

but the situation is being dealt with sensitively. 

 

4.,5.,6.,7.,8 & 11.  Pupil Progress plus 2. Teaching and Learning and 3. Leadership and 

Management 

In response to governors’ concerns about half term data (p.11 of SDIP), staff explained that 

the current Year 6 are a priority, and that part of the reason for the low figures in Year 3 was 

that there had been a lot of recent movement in that year.  YP asked if the baseline data 

was robust, which was confirmed by staff. SA drew attention to the importance of middle 

leaders (Sarah Hudspith and Becky Davies, Carys Waterman, Rob Miles, Simon Bushell) in 

tracking pupil attainment and progress.  Books are being moderated, pupil progress 

meetings are held, and a profile of what a child’s data would be expected to look like is 

being drawn up.   

SA highlighted the need to provide children with the opportunities to show that they could 

work ‘at greater depth’, and to pick up on slower than expected progress.  Data will be 

moderated externally with partnership schools, as well as being compared to national 

figures.  

Governors asked if there was any resistance by staff to the inputting of data using Pupil 

Tracker, but were reassured that there was not, although some staff are more au fait than 

others.  Some staff are starting to use Pupil Tracker for planning. 

No children with SEN at Key Stage 2 are working at age related expectations (p.23).  

However, they are making progress, and SA stressed the importance of making them feel 

success. 

Governors asked whether funding for the increased use of educational psychologists for 

children with SEN is still authorised and SA will investigate.                               

                                                                                                 ACTION: SA 



The number of disadvantaged children (on Pupil Premium) is small, but their progress and 

attainment remain a priority (p.28).  There are some problems with attendance for some of 

these children.  

9.  Broad and Balanced Curriculum 

ZB drew attention to the pupil survey, which she is in process of updating.  YP noted that it 

would be useful to compare the surveys as they are done, to track progress and 

effectiveness, and to see whether there are issues with particular classes and this was 

agreed. Governors asked about children’s perception that behaviour is poor, which applies 

especially to the playground.  SA noted that there are enough adults to supervise the 

playground, but that meetings are being held with TAs to discuss ways of implementing 

more structured play for those children who find unstructured time challenging. 

JA asked if similar standards of behaviour are expected at clubs, and SA confirmed that the 

behaviour policy should be followed on school premises. 

YP praised the new house points system, but suggested that children with challenging 

behaviour were being rewarded for meeting the expected standard.  SA responded that she 

was aware of the problem, and such children would receive a note home as a recognition of 

good behaviour, rather than a house point.  In response to governors’ questions, SA noted 

that there will be greater clarity on the new reward system for parents in the newsletter, 

but that the behaviour policy had to be signed off first. 

10.  Christian Character of the School 

In response to JA’s suggestion, ZA explained that values stickers have already been ordered 

and will be given out as part of the reward system (see above). 

 

6  Policies for Review 

All policies below, as well as Collective Worship will be put forward for adoption at FGB.  

Policies will be consistently presented in the same font from now on. 

Governor Staff Links will be updated in light of the upcoming governor day (see item 4 

above). 

                                                                                                 ACTION: ZB 

 

Supporting Children with Medical Conditions 

Governors discussed the merits of locating nearby community defibrillators, and making 

sure there are enough asthma inhalers.  Governors also noted the need for regular 

reminders about rules for the administration of medicines, which will go in the newsletter. 

 

Homework 



Governors questioned the value of homework, some supporting no written work.  All 

agreeing on the value of daily reading and praised the use of reading records.  

SA shared sample ‘learning logs’ in which children would be given open-ended tasks to 

extend their learning.  These encourage independence (children are faced with a blank page 

to fill), give children the opportunity to look back over work and share with parents.  Good 

work can be shared with the class. 

Behaviour and Anti-bullying 

References to Behaviour Support Services will be omitted as the organisation no longer 

exists.  YP noted that governors were happy with the new content which will be consistently 

and appropriately applied.  JR also stressed that the Behaviour policy had been created in 

partnership with the staff using material from a recent inset day.  Governors suggested that 

there should be more emphasis on what children can do to resolve situations themselves, 

and this will be added in. 

7  AOB 

Policies for review in January: SEN 

 

8  Date of next meeting – January 17th at 1.30pm.  

The meeting closed at 3pm. 

 

 


