
 

SS Philip and James Primary School 

 

Marking Policy 
 

This policy forms part of a whole school policy for teaching and learning. It relates to the 

ethos of the school and has direct links with curriculum planning and assessment. 

 

How children’s work is received and marked and the nature of feedback given to them 

will have a direct bearing on learning attitudes and future achievements. 

 

The agreed practice of marking must be: 

 consistently applied by all staff 

 clear in its purpose 

 manageable 

 productive in its outcomes 

 informed by pupils’ individual learning needs and previous assessments 

 moves learning forward and informs future planning. 

 

Objectives/Purposes 

 

Reasons for marking (this will include one or more of the below in any piece of 

work): 

 To recognise, encourage and reward children’s effort and achievement, and to 

celebrate success. 

 To provide a dialogue between teacher and child; and clear, appropriate feedback 

about strengths and next steps in their work. 

 To improve a child’s confidence in reviewing their own work and setting future 

targets, by indicating the ‘next steps’ in learning. 

 To indicate how a piece of work could be amended and improved in relation to 

‘Success Criteria’. 

 To help pupils to develop an awareness of the standards they need to reach in 

order to achieve particular objectives of the National Curriculum. 

 To identify pupils who need additional support/more challenging work and to 

identify the nature of the support/challenges needed. 

 To provide evidence of assessments made and help monitor learning objectives 

and progress achieved. 

 To inform curriculum planning. 

 To recognise progress ‘over time’ of an individual child’s achievement. 

 

Marking should highlight positive aspects, and be clear and appropriate in its purpose – it 

needs to be constructive, linked to the learning objective and be responded to by the child 

in an appropriate way. 
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Principles 

If children are to develop as independent learners, with an awareness of their own 

strengths and targets for development, it is essential that: 

 They are made aware of the learning objective, the purpose of the task and the 

relevant success criteria 

 The learning needs of individual children are catered for, and that the work is 

pitched and assessed appropriately 

 Pupils’ work is marked in such a way that achievement is acknowledged and next 

steps are identified 

 Children have the opportunity for peer and self-assessment and pupils need to 

develop skills in identifying ‘next steps’ (What Went Well/Even Better If) 

 All marking and feedback is linked directly to the learning objective and success 

criteria 

 Learning is underpinned by the knowledge that every learner can improve. 

 

Wherever possible marking takes place with the children, e.g. during individual 

conferences and guided writing groups. Marking and feedback should offer guidance as 

to the extent to which learning objectives and success criteria have been met and it should 

suggest the next steps children need to take in their learning. 

 

Towards a whole school approach 

In order to achieve a whole school approach, marking methods must be agreed and 

should be: 

 Central to classroom practice 

 Part of effective planning 

 Consistent across the school 

 Appropriate to the Key Stage of the children 

 Positive and constructive 

 Consistently applied by all those working with children in school, including 

supply and student teachers and support staff 

 Marking and feedback will be monitored by SLT/SMT/subject coordinators. 

 

The nature of feedback 

 Comments should refer to the learning objective and success criteria 

 Comments may form the basis of a discussion between teacher and child 

 Comments may be oral or written (see appendix), formal or informal 

 Comments may be given on a group and/or individual basis. 
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Oral feedback: 

 Is most powerful and has maximum impact when pointing out successes and 

improvement needs against the learning objective.  

 

 Is interactive and developmental. It may give reassurance or a quick check on 

progress. The effect of teacher comments will be seen in a child’s response in 

moving on to the next learning step. 

 

 May be in the form of an individual or group conference. 

 

Written Feedback should be: 

 Clear in meaning 

 Developmental 

 Legible and adhere to the school handwriting policy 

 Responded to by the children (comments or initials, as appropriate, in purple pen). 

 

Organisation and Procedures 

 

General Points 

 When written feedback is provided, time needs to be built in to lesson/activity 

sessions for children to reflect on any marking and respond to this 

 Children should use a purple pen to edit, improve and respond to comments 

 Guided writing sessions should include time for giving children feedback, 

including reviewing children’s current writing targets 

 Teachers should always mark that aspect of a pupil’s work which relates to the 

learning objective/success criteria. Spelling corrections should normally be 

limited to words the child should know 

 Any ‘coding’ or short-hand marking should be consistent across the school (see 

appendix) 

 Sensitivity should always be shown towards children’s work and positive 

comments should precede any targets for improvement where appropriate 

 Sharing work with the whole class can help pupils to make progress. Permission 

from the pupil must be granted if their work is to be used within whole class 

Assessment For Learning 

 Peer or self-assessment against learning objectives and success criteria helps 

empower a child to identify their learning needs and have control over future 

learning 

 The use of a child’s name in a written comment personalises it 

 Teachers should respond to any comments from children (initial/tick)  
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 Where appropriate, LSAs should mark the work of the children they have been 

working with 

 Deep marking should occur at least once a week in all subjects. Additionally, 

marking could also include verbal feedback, a next step, a fix-it box, a question or 

peer/self-assessment, as appropriate. 

 

 

 

Key Features of Celebrating Achievement 

 

 Self esteem is a significant factor in being a successful learner and high 

expectations can only be fulfilled if self-esteem is also being developed. 

 All achievements are linked, as each builds further confidence in future goals; 

links should be made explicit to children. 

 Children should see learning as a continuum, in which they gradually progress. 

 Some pupils may prefer to celebrate achievements privately, rather than publicly.  

 Achievements will be celebrated through whole school, colour area and classroom 

based rewards. 

 

 

 

Policy Reviewed September 2016 

 

 

 

Chair of Governors ......................................................       Date: 

 

 

Head Teacher ...............................................................       Date: 

 

 

 

Date of next review: September 2019 
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Our Marking Codes 

If I see these symbols on my work, this is what it means: 

Green Pen – What Went Well (WWW) Pink Pen – Even Better If (EBI) 

Purple Polishing Pen – Editing and Improving work and responding to pink comments 

T I worked with a teacher 

LSA I worked with an LSA 

V 
We talked about what I had done well and how I 

could improve my work 

 

 

Capital Letter 

P Punctuation 

// Paragraphs 

 
Missing word/s 

SP Spelling 

 

 


