
What are the main barriers faced by our pupils eligible for PPG funding and what are we doing to 

minimise these? 

 In discussion school leaders and teachers have pin-pointed the specific barriers to learning faced by 

our children who are eligible for the PPG funding and the approaches we will take to minimise these.  

The main barriers are: 

  Lack of parental support  

Effective parental involvement and aspiration is associated with pupils’ academic success.  

Approaches for improvement: We aspire to increasing parental involvement to improve attainment, 

particularly for our disadvantaged pupils.  A school member of staff will be appointed as champion 

for each child eligible for pupil premium funding.  Where attendance is an issue, strategies for 

improvement will be discussed. Our Home School Link Worker will access training to run small 

group/individual nurture support programmes with identified children. At the same time we will 

continue to develop school-level approaches to sustaining our positive school ethos and support 

active engagement in the learning process. 

  Issues around emotional-wellbeing and self-esteem  

Social and emotional learning interventions have an Identifiable and significant impact on pupils’ 

attitudes to learning, social relationships in school, and attainment.  

Approaches for improvement: Nurture support, one-to-one or small groups, will be offered to pupils 

for whom social and emotional development is identified. Resources purchased to enhance our 

Nurture area.  

  Lack of opportunity 

 For a child to have equality of access, s/he must be encouraged to reap the benefits of what the 

school has to offer by attending regularly, by engaging in both curricular and extra-curricular 

activities and by being supported at home and in his or her community.  

Approaches for improvement: We will continue to fund activities and provide opportunities which 

might not otherwise be available to our disadvantaged pupils. We know from parent and pupil 

feedback that these have a positive impact on children’s confidence and self-esteem.  

These will include:  Change4Life after-school Club;  Subsidising or paying for educational trips and 

residential visits, and other school activities; Funding children to access chargeable extra-curricular 

activities and after school clubs, including breakfast club; Providing learning resources if appropriate.  

  Underachievement in literacy skills  

This may include reading comprehension and writing;  Pupils’ engagement with and understanding 

of texts. By targeting these areas, this leads to improved learning across the curriculum and raised 

attainment in reading.  



Approaches to bring about improvement: Review of the approach taken to teaching reading 

comprehension skills; interventions to help children who struggle with reading and/or to catch up 

with their peers; Training and support for teachers and teaching assistants to deliver interventions to 

raise teaching standards and sustain high achievement for all children; Targeted small group support 

for spelling and handwriting; Additional small group and 1:1 tuition targeting phonics teaching for 

KS1 children; Additional Read,Write,Inc resources for pupils in Reception and KS1 to support early 

phonic acquisition and reading development; Language & Communication support for Early Years 

pupils; Small group writing workshops;  Additional teacher time to provide Booster Sessions for Y6 

pupils including those eligible for the Pupil Premium Grant. 

  Special Educational Needs  

Some children require additional support within the school environment in order to benefit to the 

same degree as others, particularly children with special educational needs.  

Approaches to bring about improvement: Approaches will follow those detailed in our Policy for 

SEND. Class teachers, will be supported by the SENCO in devising strategies, agreeing interventions 

and actions, setting targets appropriate to the needs of the pupils, and advising on quality resources 

and materials for use with pupils with special educational needs, and on the effective use of 

personnel in the classroom.  

DESIRED IMPACT  

 The early identification of barriers to learning becomes an embedded part of the whole 

school vision.  

  Teachers and Learning Support Assistants are used effectively to meet the needs of pupils at 

risk of underachieving in order to accelerate progress in reading comprehension and writing. 

 Staff training ensures a deeper understanding of the way pupils develop reading and 

comprehension skills leading to increased challenge in reading for pupils and higher 

standards.  

  Pupils in target groups show increased independence and are motivated and engaged 

learners, with high self-esteem.  

 The gap between children eligible for Pupil Premium and their peers is closing, with a 

particular focus on attainment and progress in reading and writing.  

 Children can confidently and independently use a range of approaches to spell successfully 

across the curriculum whilst also broadening their vocabulary range.  

 School leaders have a genuine and unrelenting commitment to equity of provision.  

 Positive and proactive parental support for learning.  

How will we evaluate the use our funding? 

Any decisions about how to spend our Pupil Premium are based on the analysis of performance 

information. Pupils who are eligible for the Pupil Premium are identified on our school tracking 

system – Classroom Monitor. This allows us to filter information relating to their attainment and 

progress throughout the year. This data informs our Provision Mapping; it is reported to the 

Headteacher and SENCO by class teachers and is published by report to governors. Three termly 

cycles of intervention take place each year, and data is monitored and evaluated at the beginning 



and end of each cycle to ensure that all target pupils are making progress and, if not, why not and 

the action we will take in response. When evaluating the achievement of pupils in relation to our 

spending of the Pupil Premium, we consider:  

 How well gaps are narrowing between the performances of different groups of pupils in the 

school and compared to all pupils nationally and 

  How well pupils make progress relative to their starting points. 


