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SS Philip and James’ VA C of E Primary School                                                                                         

Pupil Premium Provision 2016-2017: Outcomes and Impact Evaluation of Pupil Premium Spend 

The pupil premium was introduced in April 2011 and is allocated to schools to work with pupils who are ‘Looked after’, ‘in service’ or qualify for and have 

registered for free school meals any time in the last 6 years. The funding allocation is based directly on the number of pupils eligible in each school.   The 

government believes that the pupil premium, which is additional to main school funding, is the best way to address the current underlying inequalities between 

these children and their peers by ensuring that funding reaches the pupils who need it most.  

Academic year  2   2014-15 2015-16 2016-17 

Number of eligible pupils 25 27 18 

Pupil Premium funding received (£) £34300 £38361 £25500 

 

Provision for eligible pupils 2016-17 Cost  Impact of provision 2016-17 

• 1:1 or small group reading with 

teacher or LSA 

• Arch Reading Support 1:1 

 

• Staff Phonics, Maths and CBT 

Training 

 

• Study Guides provided 

 

• EP visits and assessments 

 

• 1:1 or small group writing and 

grammar with teacher, LSA or 

SENCO 

 

• Attendance at specialist after 

school clubs 

 

£3200 

£750 

£3000 

 

£55 

£2500 

 

£3000 

 

£1140 

Reading:  

21% who made less than expected progress  

69% who made expected progress or more 

15% who made greater than expected progress  

46% who are now working at least at ARE (Age Related Expectations)  

Writing: 

46% who made less than expected progress  

54% who made expected progress or more 

15% who made greater than expected progress  

31% who are now working at least at ARE (Age Related Expectations)  
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• Attendance and refreshments at 

After School Club, Breakfast 

Club and Holiday Club 

 

• 1:1 Teacher led Maths tuition 

 

• 1:1 and small group Maths with 

specialist, LSA and/or teacher 

 

• Participation in Residential trips  

 

• Participation in further school 

trips and extra curricular 

opportunities 

 

• Employment of Home School 

Link Worker  

 

• Play Therapy 

£4640 

 

£1500 

 

£1800 

£1700 

£810 

 

 

 

£600 

Maths: 

38% who made less than expected progress  

62% who made expected progress  

15% who made greater than expected progress  

38% who are now working at least at ARE (Age Related Expectations) 

 

Evaluation of provision in relation to impact on pupil outcomes: 

Desired outcome Chosen action  Impact  Evaluation of impact/ next steps  

To improve the pastoral 
care we offer the 
children in order to raise 
the attainment of pupil 
premium children and 
continue to narrow the 
gap. 

 

1:1 and group LSA 

support provided 

to support 

emotional well-

being, to include 

art, craft and 

cookery. 

1:1 support 

provided at break 

and lunch time 

Enabling 

participation in 

holiday breakfast 

Fewer incidents of inappropriate behaviours 

after these were modelled and reinforced on a 

daily basis. This action allowed for positive 

interactions between PP and non PP pupils.  

Our PP pupils have benefited from a variety of 

social settings and a range of activities which 

have enabled positive social interactions as 

well as structure and routine. 

Our PP pupils have benefitted from small 

group work, focusing on feelings and emotions 

and how to cope with them. 

This will benefit our PP children to help raise 

their confidence in a relaxed environment, 

whilst also teaching them some life skills. 

Children now need to learn to apply some of the skills and 

strategies that they have been developing in real life contexts 

and when with a new class of children in 2017/2018 

This has been beneficial in allowing our PP pupils to develop a 

positive sense of identity both in and outside school and will 

continue to be offered.   

This has allowed our PP pupils to identify the emotions that they 

are feeling and begin to develop strategies in order to manage 

these effectively. 

This will allow PP children to gain self confidence, improve self 

esteem and understand that they are special as individuals. 
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and after school 

clubs 

Resilience Groups 

led by Sarah Hiner 

and CBT by AMW 

Small group Lego 

Therapy carried 

out across the 

school. 

Assessment and 

input from EP and 

Play Therapist  

Support has enabled children to transfer to 

Secondary school with confidence and with 

Secondary teachers having an awareness of 

need and appropriate strategies in order to 

support. 

Families felt well supported and involved in the 

decisions being made for their children and the 

support that they received. 

 

 

To improve the 

provision for pupil 

premium children to 

ensure that they make 

at least expected 

progress. 

 

1:1 and small 

group sessions 

with teacher and 

LSA for Reading, 

Writing, Grammar 

and Maths 

Pupil premium 

protocol in place, 

which includes 

marking children’s 

books first and 

ensuring quality 

feedback is given 

and time provided 

to edit and 

improve work.  

Benefits included progress in reading 

comprehension and developing understanding 

of inference. 

Children developed key Maths skills and 

understanding of grammatical conventions 

improved. 

Benefits seen in pupils’ confidence and self 

esteem.  

Structuring daily small group provision allowed 

our PP pupils to develop their phonic 

knowledge and reading skills.  These skills 

were then transferred when reading outside 

the sessions.  

Targeted and specific teaching enabled PP 

pupils to make accelerated progress both on a 

1:1 basis and in small group sessions. 

Support contributed to the reduction in the difference between 

PP and non-PP pupils. In the case of reading some PP pupils 

were working at ARE by the end of the academic year.  

 

Support with Reading and Maths will continue during 2017-18, 

with a specific focus on Writing. 
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SS Philip and James Primary School                                                                                        
Pupil Premium Strategy Statement for 2017/18- to diminish the difference  

1. Summary information 

School SS Philip and James Primary School   

Academic Year 2017/18 Total PP budget £ 21840 Date of most recent PP Review October2017 

Total number of pupils 419 Number of pupils eligible for PP - 11 
Number of pupils eligible for PP+- 4 

 Date for review of this strategy 

Termly Internal class pupil progress reviews. IEP reviews 3x a yr.  

July 2018 

 

2. Current attainment  

 Pupils eligible for PP (14) 

All Year Groups 2017-18 

National 

Key Stage 2 2017 

% achieving ARE or above in all reading, writing & maths in 2017-18 15% 67% 

% achieving the expected standard in reading 15% 77% 

% achieving the expected standard in writing 23% 81% 

% achieving the expected standard in maths 23% 80% 

3. Barriers to future attainment (for pupils eligible for PP)  

In-school barriers  

A.  SEN Some of our PP pupils have additional learning needs which directly impact their ability to retain their learning. Support is needed with communication and interaction needs as well as social, 

emotional and mental health needs.  

B.  Learning behaviour QCA baselines for these pupils highlighted that their learning behaviour scored lower than their emotional and conduct behaviour. We have found the low self-esteem and 

fixed mindset of these pupils can be adverse to their progress and acceptance of support. 

C. Lower attainment / starting points in reading, writing and maths-requiring additional support to access the curriculum. 90% of pupils were working below or well below  ARE  

External barriers  

D.  Emotional behaviours- Some PP pupils have emotional and social barriers which impacts on their self-esteem, concentration and confidence.  This ultimately 

impacts on the degree to which they engage positively with all aspects of school life.  
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E. Home /school support – Some of our PP families need support to encourage engagement in curriculum; encouraging social interaction with peers with an aim 

of impact the pupils’ progress.  

F.  Low attendance- some of our eligible pupils have an attendance of 90% or less. Continuity of learning and support is greatly affected resulting in further 

knowledge gaps and increased anxiety. National Foundation for Educational Research (NfER) identifies addressing attendance as a key step to improving 

attainment for children. 

 

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Improved progress and attainment in writing                                                                                                                          

Pupils will make accelerated progress in order to close the gap and attain more in-line with their peers. 

Pupils will attain at least in-line with national levels (81%) 

Pupil progress meetings will ensure PP group is closely monitored and teachers have targets set for their class in 

order to meet attainment targets.  

 

 

 

 

 

October 2017 baseline: 23% 

Dec 2017:  

March 2018:  

July 2018: 

B.  Improved learning and emotional behaviours within the classroom  

Pupils have improved learning behaviours because they are able to access the curriculum effectively. 

Pupils have improved confidence when engaging with learning and feedback.  

QCA baseline results to indicate an 

improvement towards Learning behaviour.  

October 2017 baseline:  

Dec 2017:  

March 2018:  

July 2018: 

C.  Improved progress and attainment reading                                                                                                                                       

Children will make accelerated progress in order to close the gap and attain more in-line with their peers. 

Children will attain at least in-line with national levels (77%) 

Pupil progress meetings will ensure PP group is closely monitored and teachers have targets set for their class in 

order to meet attainment targets.  

Reading support and interventions (e.g. Arch Readers) will be monitored and progress carefully tracked.  

 

 

October 2017 baseline: 15% 

Dec 2017:  

March 2018:  

July 2018: 
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5. Planned expenditure  

• Academic year 2017-2018 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and rationale for this 

choice? 

How will you 

ensure it is 

implemented well? 

Staff 

lead 

When will you review 

implementation? 

Improved learning 

behaviour 

Develop resources and 

procedures to support 

independence with PP pupils’ 

learning. 

Regularly meet with parents of PP 

pupils to discuss how we can work 

together to support their 

children’s learning. 

Develop role of PP Champion 

(HSLW) 

Roll out new behaviour policy with 

clear rewards and reflections. 

PP whole group to boost self-

esteem and highs profile. 

Inclusion of parents to raise 

awareness and remove stigmas  

Growth Mindset approaches aim to help learners think about their 

own learning more explicitly. This is usually by teaching pupils 

specific strategies to set goals, monitor and evaluate their own 

academic development. Self-regulation means managing one’s own 

motivation towards learning. Children are encouraged to review 

their work and get into the habit of editing and amending to ensure 

improvement in all areas of the curriculum. Our purple polishing 

pens have developed a sense of excitement when it comes to 

improving their initial ideas.  

Children are keen to win house points for consistently good 

behaviour choices and sustained effort towards their work – being 

rewarded themselves and for their ‘House’. 

 

Core objective of the 

School Improvement 

Plan monitored by SLT 

and governors. 

ZB Core objective of the School 

Improvement Plan monitored by 

SLT and governors with termly 

targets set. 
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Improve progress 

and attainment in 

writing 

Teachers to plan meaningful 

opportunities for writing, 

which are scaffolded 

appropriately and also, 

provide challenge to cater for 

all groups of children. 

Plan and provide regular 

Dedicated Improvement and 

Reflection Time, ensuring 

pupils are given time and 

support to complete their 

marking and feedback tasks.  

 

The expected standard in writing has risen since the introduction of 

the new primary curriculum in September 2014.  

Internal tracking shows gaps in learning for some PP pupils  

Some children find writing on a blank page difficult so appropriate 

scaffolding and resources should be used as prompts to help 

children write independently.  

Children need time to reflect on and improve their own work to be 

able to make progress.  

Core objective of the 

School Development 

Plan monitored by SLT 

and governors. 

 Core objective of the School 

Improvement Plan monitored by 

SLT and governors with termly 

targets set. 

Improved progress 

and attainment in 

early reading 

Read Write Inc. implemented 

across the school. 

Arch Reading Volunteers to 

target identified children. 

LSA led phonic and guided 

reading groups. 

 

  

Internal tracking shows the gap is widening for those PP children 

who do not pass the phonics screen check or met the expected 

level for reading in EYFS and/or KS1. 

Regular targeted phonic learning will give children the decoding 

and blending skills needed to become more fluent readers over 

time. 

Reading comprehension approaches to improve reading focus on 

learners’ understanding of the text. Teaching a range of techniques 

that enable pupils to comprehend the meaning of what is written, 

such as inferring the meaning from context, identifying key points, 

developing questioning strategies, and monitoring their own 

comprehension and identifying difficulties themselves.  Oral 

language approaches include: Targeted reading aloud and 

discussing books with young children. Explicitly extending pupils’ 

spoken vocabulary. The use of structured questioning to develop 

reading comprehension.  

Core objective of the 

School Development 

Plan monitored by SLT 

and governors. 

 Core objective of the School 

Improvement Plan monitored by 

HT and governors with termly 

targets set. 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for this choice? How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved 

emotional 

behaviours/ 

attitudes  

to learning  

School funding for after 

school clubs and trips. 

Nurture group support 

for specific areas of 

concern. 

Small skills groups to 

help with self-

confidence and self-

esteem. 

 

 

Interventions which target social and emotional dimensions of 

learning, as opposed to focusing directly on the academic or 

cognitive elements of learning. The aim is to develop a love of 

learning and a robust attitude to learning opportunities. 

 

Providing equality of opportunity for pupils to take part out of 

school sports and arts. Increasing confidence, social skills and 

enjoyment. 

Monitoring by 

Headteacher Feedback 

from parents 

Monitor attendance at 

after school clubs 

QCA Baselines 

assessment tracking. 

Whole school behaviour 

tracking 

SHi/ZB January following termly review of 

behaviour records. 

April following termly review of 

behaviour records. 

July following termly core group 

meetings.  

Baseline QCA reviews in 

September, January and June. 

Termly meetings with parents. 

Raised attainment 

for pupils in 

writing 

Read, Write Inc small 

group phonics and ‘get 

writing’ 

 

PP learning 

passports? 

 

We know that one of the barriers for less able writers is selecting 

language and structuring it in a sentence.  The school has trained 

staff to use RWInc and allocated staff to teach small groups in 

order to support pupils’ development of writing.   

 

‘Get writing’ is a 1:1 intervention we started last year in order to 

give pupils a set programme to follow, the skills from which can be 

used when writing in class.  

 

Pupil progress tracking 

through School Pupil On 

line Tracker. 

Objective tracking shows 

acquisition of writing and 

language skills. 

Pupil Profile targets and 

reviews for those pupils 

with SEN. 

Intervention tracking as 

part of the Provision 

Map. 

SA/JR/KB/LS At start and end of intervention. 

December tracking data and work 

scrutiny to be used to evaluate 

success of interventions. 

March tracking data and work 

scrutiny to be used to evaluate 

success of interventions. 

July tracking data and work 

scrutiny to be used to evaluate 

success of interventions. 

Improved progress 

in reading 

Read Write Inc Small 

phonics groups 

1:1 target reading 

Precision teaching  

Targeted reading will on improving the fluency and rate of reading. 

Children to track print and read it in appropriate blocks i.e. words 

and phrases.  

Phonic skills will help children to segment and blend new 

vocabulary. 

 

After school club with a teacher for maths, reading, writing and 

spelling for all PP children to review the gap. 

 

Pupil progress tracking 

through School Pupil On 

line Tracker. 

 

Pupil Profile targets and 

reviews for those pupils 

with SEN. 

Intervention tracking as 

part of the Provision 

Map. 

SA/JR/KB/HL Pre and post intervention 

assessment  

December tracking data  

April tracking data 

July tracking data 
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Total budgeted cost  

 


