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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting in School Wednesday 15 May 2019 at 7.30 pm 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Andrew Bunch (AB, Foundation Governor, Vice Chair) 

  Sarah Awuye (SA, Headteacher)   

  Juliette Ash (JA, Foundation Governor)  

 Katharine Wilson (KW, Foundation Governor) (withdrew 9pm) 

 Zoe Banfield (ZB, Staff Governor) 

 Chris Parkinson (CP, Parent Governor)  

 Elisabeth Jay (EJ, Foundation Governor) 

 Elizabeth Baigent (EB, Foundation Governor) 

 Ben Ansell (BA, Parent Governor) 

 Richard Groves (RG, Local Authority Governor) 

 Emma Compton-Burnett (ECB, Foundation Governor) (from 7.50pm) 

In attendance Ruth Morrison (Clerk), Jo Reeder (JR, Associate member),  

 

 AB opened the meeting in prayer.   

 The Chair welcomed all to the meeting.  

 Apologies had been received and were accepted from Philip Hills (PH, Foundation 

Governor) and Anne Clayton (AC, Foundation Governor).  

 The meeting was quorate. 

 There were no declarations of conflicts of interest. 

 

1 MINUTES OF THE MEETING HELD ON 3-4-19 

1.1 The minutes were agreed as an accurate record of the meeting and signed by the Chair 

for filing in school. 

 

2 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 3-4-19 – not covered by 

later agenda items 

2.1 Pupil spaces (minute 3.2ii) – As agreed at the last meeting the Headteacher will include a 

message in the newsletter at the end of the summer term informing parents that it is 

always worth asking about spaces as there is an element of pupil turnover.  Governors 

noted the pupil number information included in the headteacher’s report for this 

meeting.          ACTION HEADTEACHER 

 

2.2 Diocesan Service Level Agreement (minute 3.7) – AB and the Headteacher will arrange a 

further meeting with the Diocesan Link Advisor to discuss the SLA. Governors agreed to 

postpone a decision regarding continuing to subscribe to the service until after that 

meeting.         ACTION AB AND HEADTEACHER 

             

2.3 Ofsted Inspection Framework (minute 3.8)– The Headteacher had circulated the Ofsted 

Education inspection framework prior to the meeting. The Headteacher gave information 

on work on the curriculum and the three I’s – Intent, Implementation and Impact. The 

curriculum is being considered by the Senior leadership Team before it is shared with all 

staff, then the curriculum committee and full Governing Body in July. This will include 

having a consistent approach across year groups and the whole school, and looking at 

assessment. Governors noted that consistency had been raised a few times, including in 

the report by Nick Cornell (System Leader). Governors felt that a term such as ‘consistent 
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best practise’ would be more helpful than ‘consistent’, as this recognises that teachers 

have individual styles. Governors asked if teaching will be considered. The Headteacher 

advised that the SLT have modelled teaching preparation, delivery and evaluation of a 

lesson. Governors sought information regarding middle leaders. The Headteacher 

explained that subject leaders are in place, they undertake moderation but are not yet 

leading. This will be a focus of the work. ZB has mapped and is working on the curriculum.  

   

3 SCHOOL IMPROVEMENT 

3.1 The following documents had been circulated for this item:- 

 Headteacher’s Report to Governors May 2019 

 Headline School Improvement and Development Plan (SIDP)2018-19 

 Self-Evaluation Summary 2018-19 

 Ofsted update April 2019 

 Home School Agreement May 2019 

 Health and Safety Monitoring and Verification Form 

 Health and Safety Monitoring Report from Jackie Hemmings (OCC Health & Safety 

Officer) 

 Visit report for writing scrutiny from Nick Cornell 30-4-19 

 The Headteacher drew governors’ attention to the key points in the documents and 

answered questions.  

 

3.2 Headteacher’s Report  

 i) Data – Predictions had been included in the report and the SIDP. There are no concerns 

regarding the predictions for end of Key Stage (KS)2. There is more work to be done with 

KS1, especially with writing. The data is from 6 weeks ago. Governors discussed the data 

and sought further information from the Headteacher:- 

     KS1-Concern was expressed that data was low for pupils earlier in the school in KS1. 

JR advised that the number of pupils with Special Educational Needs (SEN) is high in 

this cohort and that there had been a high level of pupil movement. Seven pupils 

have joined the cohort including 5 with no English. Three of these pupils have now 

reached the standard, but had not 6 weeks ago when the data was recorded.  

     Writing – Governors questioned why writing is a problem and asked what is being 

done to address this. The reasons for not making the standard do not remain the 

same. Writing has been included in the Home- School Agreement for the first time. 

Work on the curriculum includes building in the volume of writing. Strategies are 

having an impact, but writing lags behind reading. The Headteacher confirmed that 

there is a writing policy. Where the new strategy ‘Talk for Writing’ is used it is effective; 

this needs to be consistently used. Governors suggested that pens and paper are 

used for homework. The Headteacher advised that parents’ preference is to support 

their child with maths and reading rather than writing. Nick Cornell had commented 

on the presentation of work which is inconsistent. Governors acknowledged that 

some pupils who do not thrive on writing may be more able in other subjects such as 

maths.  

     English as an additional language (EAL)- is an ongoing issue which impacts on the 

data. The Headteacher advised that these pupils come without data; they are 

making progress. 

 

7 COMMITTEE REPORTS  Joanne Bowlt (JB) joined the meeting to give information on 

proposals to install solar panels; 

7.6 Premises committee  

 i)Solar panels – Options had been considered by the premises committee and recorded 

in their minutes. JB tabled information.  The school could buy the panels at a cost of 

around £48 000 with an estimated saving on electricity over 20 year of £120 000. 
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Alternatively, the school could lease the roof to the Low Carbon Hub at no cost and 

benefit from the Feed-in-Tariff. The school has already registered with the Low Carbon 

Hub as the deadline is April 2020.  

 

 Discussion - Governors discussed the information and asked questions. Points raised 

included:- 

 The reduction in electricity with the Feed-in-Tariff is 20%. Governors expected this to be 

higher. The percentage is not negotiable.  Further information would be needed on 

existing electricity costs to calculate the saving. 

 After 20 years the school would keep the panels. Information would be needed on the 

contractual details such as if the company folded.  

 If the school purchased the panels savings over 20 years could be around £116K. More 

accurate figures on electricity bills would be needed to make a decision.  

 Installation of solar panels would send a positive environmental message to the 

community.  

 The County Council is currently holding the school in trust for the Diocese. The school 

will be transferred to the Diocese in the future. In principle the Diocese are supportive 

of the project and are looking into the details of the lease. The County Council would 

need an email from the Diocese confirming their support before entering any 

agreement.  

  

 Decision – Governors support the project ethically but felt that at this point there is 

insufficient information to make a decision. JB was asked to forward all the information to 

the finance committee chair for the committee to consider. JB will continue to work 

towards seeking permission from the Diocese.  ACTION FINANCE COMMITTEE 

 

 Governors thanked JB for her work. JB withdrew from the meeting.  

 

The meeting returned to the School Improvement item. 

 

3.2 Headteacher’s Report – continued 

 SATS – The Headteacher reported that 3 pupils have disapplied from the SATS, 1 for 

maths, 2 for reading and 1 for SPAG. This is due to them having SEN and working 

significantly below the test. Governors questioned who makes this decision. This is 

made by the school in consultation with parents. 

  

3.3 Data breach – The Headteacher reported that there had been a data breach earlier in 

the week in a classroom. The parents had been contacted and the Headteacher had 

spoken with staff. The incident was not a reportable one.  

  

4 GOVERNING BODY MATTERS 

4.1 There were no Governing Body matters to consider. 

 

5 SOUTHERN TRIANGLE UPDATE 

5.1 There was no information to report regarding the Southern Triangle. 

 

6 SAFEGUARDING 

6.1 The Headtecher advised that one incident had been reported to the Multi-Agency 

Safeguarding Team (MASH).    

 

 

 

7 COMMITTEE REPORTS 
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7.1 Complaint – The Chair advised that a complaint had been considered by the complaints 

panel and the outcome shared with the complainant and school. The matter is now 

closed. 

 

7.2 Admissions and Attendance - The committee had not met since the last meeting. A 

meeting had been planned for 17-5-19. The Headteacher reported that some pupils had 

not been allocated a year 7 place at The Cherwell School; they are likely to appeal.  

 

7.3 Curriculum  

 i)Minutes of the meeting held on 7-5-19 had been circulated prior to the meeting. 

 ii) Behaviour - JA highlighted that inconsistency in behaviour had been considered when 

discussing the behaviour report. The Headteacher is looking at class allocations for 

September and will separate pupils where appropriate. 

 iii)Writing policy- The policy will be reviewed in July. 

     

7.4 Finance  

 i)  Minutes of the meeting held on 3-4-19 had been circulated prior to the meeting.    

 ii) Budget 2019/20 to 21/22 – BA advised that the budget goes into deficit in the second 

and third year. The budget does not include the staff restructure which will impact on 

supply spending. The schools is now self-insuring teaching staff and will ring fence the 

money saved to build a pot. The delay in Brexit may help increase pupil numbers as they 

are more likely to come for the start of the academic year.  

 iii) Solar panels – The Headteacher will find out if capital funding could be used to 

finance installation of solar panels. Usually this is used for building and ICT expenditure.  

           ACTION HEADTEACHER 

 iv) After School Clubs- Governors noted that the clubs run on a different financial year. 

Information of the uplift in income from clubs would be helpful.  

  

7.5 Personnel and Safeguarding 

 i) Minutes of the meeting held on 3-5-19 had been circulated prior to the meeting.  

 ii)Governors congratulated JR on her appointment to Deputy Headteacher.  

 iii) Restructuring – CP reported that questions had been received from staff regarding the 

restructuring. The consultation is due to start on 20-5-19. Governors were invited to attend 

one of the meetings with staff. These take pace on 20-5-19 at 3.15pm, 22-5-19 at 10.15am 

and 3-6-19 at 8.30am. The Headteacher has asked HR to attend.  

 

7.6 Premises including Health & Safety 

 i) See above regarding solar panels. 

 ii)Governors noted the previously circulated minutes of the meeting held on 8-5-19. 

 ii) Health and Safety – Governros congratulated the site manager and staff for the 

successful Health and Safety audit. Documents had been circulated under agenda item 

3 for this meeting.  

 

8 ITEMS FROM THE CLERK 

8.1 The Clerk gave key information from the latest Clerks’ briefing:- 

 i) Governance handbook – A revised edition had been issued in March. The link on 

GovernorHub has automatically been updated. 

 ii) Safeguarding – Safeguarding headlines had been given at the briefings. These include 

questions for governors and a link to online safeguarding training specifically for 

governors provided by the NSPCC. The Clerk will forward the relevant slides from the 

presentation to AB for consideration at the next personnel and safeguarding committee 

meeting.          ACTION CLERK AND AB 
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 iii) Ofsted changes - Information provided at the briefings had been considered in 

minutes 2.3 and 3.1 above. 

 iv) Pupil Premium – Lucy Mettyear (OCC Service Manger for Vulnerable Learners) had 

presented concerning data regarding disadvantaged pupils. Oxfordshire pupils perform 

less well at all Key Stages. OCC is producing a strategy and guidelines for schools. The 

Clerk will forward the information to the curriculum committee for consideration.  

       ACTION CLERK AND CURRICULUM COMMITTEE. 

 v) Headteacher reports – The Clerk thanked the Headteacher for giving permission for her 

template Headteacher report to be shared with Clerks.  

  

9 GOVERNOR VISITS 

9.1 There were no report visits to consider. 

 

10 DOCUMENTATION FOR APPROVAL 

10.1 Governors approved the following policies which had been circulated prior to the 

meeting:- 

 Health and Safety – Governors thanked Karen May for her work on the policy. 

 Disciplinary 

 Restructuring and Redundancy 

 Whistleblowing 

 

11 AWAY DAY AGENDA ITEMS PROPOSED TO DATE 

11.1 Governors noted the items listed on the agenda for consideration at the Away Day on 6-

7-19. Governors agreed that the day will not be a formal Governing Body meeting. Any 

decisions to be made following discussion on the day will be brought to the next full 

Governing Body meeting. 

   

12 MEETING DATES  

12.1 10 July, at 7.30pm in the school. JR will send the data point dates to the Clerk to arrange 

meeting dates for the next academic year. Data will be scrutinised by the curriculum 

committee prior to it being presented to the full Governing Body.  ACTION JR 

 

13 ANY OTHER BUSINESS 

13.1 Governors congratulated the school on its success in sporting achievements especially in 

football. 

 

The meeting closed at 9.25pm.     

 

 

 

 

 

 

 

 

 


