
 
Minutes:  Personnel & Safeguarding Committee meeting on 26th November 2020, at 7.30 
pm via Teams 
 
Attendees: Emma Compton-Burnett (Chair and minutes) ECB, Ben Hegedus BH, Sarah Awuye 
SA and Anne Clayton AC 
 
Apologies: Chris Parkinson, Karen May  

 
Declarations of interest 

 None 
 
Minutes of the last meeting – 8 October 2020 

 Approved and no actions arising 
 
Matters arising  
 

 Policies for review 
 

 Lone Working Policy, Maternity Scheme for Support staff in schools, Maternity 
Scheme for Teachers policy, Parental Leave Policy for Schools, Paternity Scheme 
Policy, Shared Parental Leave (model) Policy, Teacher Pay Policy all reviewed. 

 Elements from each policy were discussed and reviewed by the committee with 
queries all addressed; particularly regarding any covid impacts, that the policies are 
seen as guidance as well as policy (hence their length) and that the Safeguarding 
Policy covers protections for staff working with children.  Noted that these are 
standard Oxfordshire policies.  

 Policies agreed by the committee (Shared Parental leave policy to have cover note 
added before FGB review) 

 
 

 Safeguarding  
 

 One referral to LADO who have assessed as not a matter for them.  BH aware as 
safeguarding governor.  

 

 Staffing matters  
 

 Staff Appraisal/Pay: Committee reviewed the report and SA explained the basis of 
the assessment this year in light of COVID and lock down from March for the rest of 
the academic year. Approach was that no member of staff should be disadvantaged 
as a result of COVID and therefore performance was assessed up to the point of 
closure.  Committee agreed the report was complete and fair with figures to next be 
passed to the Finance Committee for impact. SA advised that the TA and support 
staff appraisals were also near completion.  

 

 SA provided  clarity on the government teacher pay freeze for next year and how it 
would not impact the ability for staff to move up the pay scale.  

 

 On COVID risk assessment for staff, SA advised that staff needed to be reminded on 
distancing with other staff given they were now so well versed on hygiene routines. 



SMT are considering what further distancing measures particularly re the staff room 
might be helpful.  

 

 On workload and working hours, staff are being encouraged not to work late, staff 
meetings length being kept to a minimum and staff enabled to swap in some of 
these for additional class preparation time.   Managing blended learning where 
pupils are ‘X-Code’ (where pupils are self isolating due to COVID) was particularly 
taxing to manage with an average of 5 children being X-Code in any week. 

 
 

 Staff Wellbeing and Moral 
 

 Impact of the 2 week EYFS bubble closure was discussed. Teaching staff had been 
apprehensive at the start but in fact the offering (combination of pre-recorded 
videos, powerpoints and live sessions) has been well received by parents and staff  
were happy with the results.   Post isolation survey sent to EY parents.  

 

 SA advised that staff were generally happy but particularly tired given all the 
additional processes etc that COVID brings.   Noted the NQTs are under increased 
pressure (due to COVID) but are however being well supported by the deputy head. 
A special staff lunch is being held next week and a tombola to mark the Christmas 
season.  

 
 

 Pay Committee and Performance Management 
 

 See separate confidential minute. 
 

 

 AOB 
 
Date and time of next meeting 
28th January 2021 7.30 pm 
 


