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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting Wednesday 29 April 2020 at 2.00pm,held virtually 

via Microsoft Teams 

 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Andrew Bunch (AB, Foundation Governor, Vice Chair) 

  Sarah Awuye (SA, Headteacher)   

 Katharine Wilson (KW, Foundation Governor)  

 Ben Ansell (BA, Parent Governor) 

 Richard Groves (RG, Local Authority Governor) 

 Anne Clayton (AC, Foundation Governor) 

 Juliette Ash (JA, Foundation Governor) 

 Elizabeth Baigent (EB, Foundation Governor) 

 Daniel Walters (DW, Foundation) 

 Sarah Hiner (SH, Staff Governor) 

 

In attendance Ruth Morrison (Clerk), Chris Parkinson (CP, Associate member), Jo Reeder (JR, 

Associate member), Karen May (KM. School Business Manager) and Kirsty 

Underwood (KU, PA to Headteacher) 
 

The meeting was quorate. 

 

1 PRAYER 

1.1 AB opened the meeting in prayer.   

 

2 WELCOME AND APOLOGIES 

2.1 The Chair welcomed all to the meeting and thanked them for their efforts in joining the 

meeting virtually. Some governors had commented to the Chair that the earlier meeting 

time is difficult with other commitments; future full Governing Body meetings will be held 

at the usual start time of 7.30pm. 

 

2.2 Apologies had been received and were accepted from Emma Compton-Burnett (ECB, 

Foundation Governor), Philip Hills (PH, Foundation Governor) and Claudia Canepa (CC, 

Parent Governor).  

 

2.3 Virtual Meetings 

 i)Virtual meetings policy - The OCC model policy had previously been circulated. The 

Chair offered to re-draft the policy to suit this school.    ACTION CHAIR  

 ii) Platforms for meetings – Governors suggested different platforms to host meetings. 

Microsoft Teams will continue to be used for now, this will be kept under review.  

 

3 CONFLICTS OF INTEREST  

3.1 There were no declarations of conflicts of interest. 

 

4 MINUTES OF THE MEETING HELD ON 11-3-20 

4.1 The initials in minute 4.1 were corrected to BA. The minutes were agreed as an accurate 

record of the meeting and will be signed by the Chair at a later date.  
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5 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 11-3-20– not covered by 

later agenda items 

5.1 Governors noted the table (see end of minutes) of deferred or ongoing actions which will 

be considered when face-to-face meetings resume. 

 

6 SCHOOL IMPROVEMENT 

6.1 The following documents had been circulated for this item:- 

 Headteacher’s Report to Governors – COVID 19 period, April 2020 

 Home Learning survey April 2020 

 Department for Education, Primary school assessment, weblink 

 Department for Education, Complaints procedures, weblink 

 Department for Education, School Governance update, weblink 

 National Governance Association (NGA), Governing in challenging circumstances 

 

 The Headteacher drew governors’ attention to the key points in the documents and 

answered governors’ questions.  

 

6.2 Headteacher’s report 

 i)Safeguarding – Governors questioned how practical the actions are in the report. The 

Headteacher advised that the website has been updated for parents to signpost access 

to the Multi Agency Safeguarding Hub (MASH), the leadership team has identified pupils 

of concern and will contact them, and the school follows Department for Education 

advice regarding sharing information.  

 ii) Vulnerable pupils – In answer to governors’ questions the Headteacher advised that 

the list in the report had been written before Easter. There are now two vulnerable pupils; 

both continue to attend school.  

 iii) Pupil risk assessment – The Headteacher explained that all pupils had been risk 

assessed in terms of safeguarding and those with Educational Health Care Plans. Risk 

Assessments are sent to the local authority. If welfare checks are needed due to the 

school being unable to make contact with a pupil, these will be undertaken by the 

Headteacher accompanied by another member of staff.  

 iv) Staffing rota – Governors asked for the rationale behind staff being in school one day 

per week rather than on a rotating weekly basis and what tasks staff undertake when not 

in school. The Headteacher explained that there are minimal staff in school to help social 

distancing, but that there are enough staff in at any one time. Different schools have 

different approaches to the rotation of staff. The system adopted in this school helps 

balance staff’s other commitments. When working from home, staff undertake lesson 

planning, report writing, email conversations and educate their own children. Some staff 

will come in for an additional half day to make phone calls to pupils. The Headteacher 

confirmed that these phone calls are from school devices and not personal phones.  

 

6.3 Home Learning survey April 2020 – The Headteacher explained that adjustments had 

been made to the home learning provision in light of responses to the survey. Governors 

noted that parents have varying views on home learning and their involvement with 

teaching their children. The school IT lead is looking at options available to teach pupils 

at home including Google Classroom and Department for Education advice.  

 

6.4 Weblinks to resources and NGA document – Governors asked that the Clerk adds these 

to GovernorHub as a resource for reference.     ACTION CLERK 

  

 7 GOVERNING BODY MATTERS 

7.1 Governors visits – These will resume when the current restrictions are lifted. 
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7.2 Governors’ Away Day – Governors agreed to keep the date in the diary until further 

information is available -  Saturday 27-6-20 9am to 4pm.  

   

8 SAFEGUARDING 

8.1 COVID-19 arrangements for safeguarding and child protection – Governors noted the 

addendum to the safeguarding policy to reflect the current safeguarding arrangements. 

The Headteacher confirmed that it had been published on the school website. Governors 

were reassured to hear that many of the agencies continue to work in the usual way, for 

example the police working with the MASH and reports received by the Headteacher. 

Governors asked if staff use their own phones at home to contact pupils. The 

Headteacher confirmed that only school devices are used.  

 

9 COMMITTEE REPORTS 

9.1 Admissions and Attendance – The committee had not met since the last meeting. 

 

9.2 Curriculum including SEN – The committee had not met since the last meeting. Governors 

asked questions relating to the curriculum and data. 

 i) Spring data – Governors asked why the spring data was no longer available. The 

Headteacher advised that this was in line with the Department for Education advice 

regarding data and assessment for the current academic year. It may be used cautiously 

for planning but teachers cannot be held to account for it. The data may be shared with 

the curriculum committee to help planning. 

 ii) Home School Learning Provision – Governors commented that the survey had taken 

place quite early and that views may change over time(see minute 6.2 above). 

Governors sought information on marking and feedback given to pupils during home 

learning. The Headteacher advised that some parents do not want to send in work 

regularly, but that some do. Marking is being investigated as part of the work looking into 

Google Classroom and other online learning platforms. Governors acknowledged that 

finding a system to please all would be difficult. The school is in contact with other 

Partnership schools regarding their provision and systems.  The committee will consider this 

further at their next meeting.  

 iii) Laptops – Governors asked for information regarding the Government initiative to 

provide laptops to some pupil groups. The Headteacher had not received any 

information from the Government, but confirmed that access to IT equipment is not a 

barrier to learning for any of the Pupil Premium pupils.  

 iv) PSHE (Personal, Social, Health Education) Policy, including Relationship and Health 

Education from September 2020 – The consultation evening with parents had not taken 

place due to the school closure. Following discussion governors agreed that JA 

(committee chair) and the Headteacher send to parents the documentation considered 

at the last full Governing Body meeting, with details regarding how they can give 

feedback.        ACTION JA AND HEADTEACHER 

     

9.3 Finance  

 i)  Minutes of the meeting held on 27-4-20 via email had been uploaded to GovernorHub, 

along with the 3-year budget 2020/21 to 2022/23. The committee had approved the 

budget which had been submitted to the local authority. Ms May advised that the local 

authority had approved the budget.    

 ii) 3-year budget 2020/21 to 2022/23– Ms May and BA (committee chair) drew governors’ 

attention to the key elements of the budget and answered questions.  

 The budget is balanced over the 3 years, but with a reducing carry forward.  

 It will be reviewed in September when more information is available regarding the 

impact of the current school closure.  
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 There is no income from the before and after school clubs. There is an expense as 

staff are still being paid. Local authority advice is being followed. It may be possible 

to claims back the losses. Governors asked that Ms May looks further into costs and 

implications of furloughing staff in consultation with the personnel and finance 

committees.     ACTION FINANCE AND PERSONNEL COMMITTEES 

 The number of clubs provided may need to be reviewed when the school reopens to 

ensure that social distancing is maintained. 

  

9.4 Premises including Health & Safety 

 i) The committee had not met since the last meeting. 

 ii)Solar panels – AB reported that the electricity board had calculated a fee for 

connecting the solar panels to the grid, this was in the region of £4K. Governor agreed to 

continue to proceed with the project. Ms May has responded to questions from a 

potential provider of additional funding for the project; a response is awaited.   

 

9.5 Personnel and Safeguarding 

 i) The minutes of the meeting held on 23-4-20 had been uploaded to GovernorHub. There 

were no questions for the committee to answer.  

  

10 OTHER ITEMS 

10.1 The Chair had not been informed of any additional items to consider.  

  

Meeting dates for the current academic year 

All full governing body meetings will take place at 7.30pm in the school.  

9 October 

22 January – Autumn data 

11 March 

29 April – Spring data 

10 June 

15 July – Summer data 

 

The meeting closed at 3.35pm.     

 

Deferred/ongoing actions to be considered when face-to-face meetings resume 

 

Meeting 

date 

Action Update 

11-3-20 Governor photos To be picked up when 

current restrictions lifted. 

11-3-20 Resume review of Self-Evaluation and School 

Development Plan – Full Governing Body 

 

29-1-20 Lettings policy amendments BA to update when current 

restrictions lifted. 

11-3-20 PSHE policy, including relationship and Health 

Education – see next steps in minutes 

29-4-20 – see minute 9.2iv 

11-3-20 Southern Triangle update To be picked up when 

current restrictions lifted.  

11-3-20 Governor Visits To restart when current 

restrictions lifted.  

 


