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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting in School Wednesday 9 October 2019 at 7.30 pm 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Andrew Bunch (AB, Foundation Governor, Vice Chair) 

  Sarah Awuye (SA, Headteacher)   

 Katharine Wilson (KW, Foundation Governor)  

 Elisabeth Jay (EJ, Foundation Governor) 

 Ben Ansell (BA, Parent Governor) 

 Richard Groves (RG, Local Authority Governor) 

 Emma Compton-Burnett (ECB, Foundation Governor)  

 Juliette Ash (JA, Foundation Governor) 

 Philip Hills (PH, Foundation Governor) 

  Chris Parkinson (CP, Parent Governor),  

 Elizabeth Baigent (EB, Foundation Governor) 

 Anne Clayton (AC, Foundation 

 

In attendance Ruth Morrison (Clerk),  

The meeting was quorate. 

 

1 PRAYER 

1.1 AB opened the meeting in prayer.   

 

2 WELCOME AND APOLOGIES 

2.1 The Chair welcomed all to the meeting.  

 

2.2 Apologies had been received from Jo Reeder (JR, Associate member).  

 

3 CONFLICTS OF INTEREST  

3.1 There were no declarations of conflicts of interest. 

 

4 REGISTER OF BUSINESS / PECUNIARY INTERESTS 

4.1 Governors present completed the Register of Business and Pecuniary Interests. The Clerk 

will ask those who had not completed the register to forward completed forms to the 

school office. The collated version of the register for publication on the website was 

tabled for governors to check their details.    ACTION CLERK 

 

5 ELECTION OF CHAIR AND VICE CHAIR 

5.1 Chair – BH was elected as Chair for a period of office ending at the first meeting of the 

academic year 2020/21. Governors thanked BH for continuing in this role.   

       

5.2 Vice Chair – AB was elected as Vice Chair for a period of office ending at the first 

meeting of the academic year 2020/21. Governors thanked AB for continuing in this role. 

 

6 MINUTES OF THE MEETING HELD ON 10-7-19 

6.1 The minutes were agreed as an accurate record of the meeting and signed by the Chair 

for filing in school. Confidential minutes had been password protected and uploaded to 

GovernorHub; the password is available from the Chair and Clerk. 
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7 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 10-7-19 – not covered by 

later agenda items 

7.1 Solar Panels (minute 4.7) – The Headteacher advised that the Diocese has been 

appointed to project manage the installation of solar panels. Mrs May (School Business 

Manager) will drive the project from school; the Headteacher will ask Mrs May to request 

regular updates from the Diocese.      ACTION HEADTEACHER 

 

7.2 Diocesan Service Level Agreement (minute 2.2) – Information on the service level 

agreement offered by the Oxford Diocesan Board of Education had been circulated 

prior to the meeting. Governors agreed that the school will buy services on a pay-as-you-

go basis. If needed, this will be reviewed next year.     CLOSED 

             

7.3 Teacher list for Governors (minute 8.4iii)– The Headteacher reported that staff were 

happy for a board to be created with their photos for display in reception; photos have 

been taken. Staff have asked for a photoboard of governors to be produced for the 

staffroom. Governors approved the proposal and will forward their photos to the Office 

Manager.          ACTION ALL GOVERNORS 

   

8 SCHOOL IMPROVEMENT 

8.1 The following documents had been circulated for this item:- 

 Headteacher’s Report to Governors October 2019 

 Headline School Improvement and Development Plan (SIDP)2019-20 

 Self-Evaluation Summary 2019-2020 

 National Governance Association (NGA)– Ofsted inspection of schools from 

September 2019 

 The Headteacher drew governors’ attention to the key points in the documents and 

answered governors’ questions.  

 

8.2 Pupil Numbers – There are currently 404 pupils on role; this is down on last year. The 

Headteacher advised that this is inline with local schools. Some pupils are registered to 

start in September but do not then turn up; governors considered ways to reduce this. A 

deposit scheme would not be permissible. Overbooking would be too risky. A reminder 

letter could be sent to parents who have accepted a place to explain that places not 

taken up have a financial impact on the school and takes places which would have 

been available for other pupils. Governors agreed that the admissions committee 

continues to discuss this at their meeting.    ACTION ADMISSIONS COMMITTEE 

 

8.3 Free School meals – Universal infant free school meals funding is lower than last year due 

to the take up of meals on census day. Governors gave their support to the proposal from 

the finance committee to encourage parents of children in Year 2 and below to opt for 

school lunches on the census day. 

  

8.4 Quality of teaching – Governors asked for an update on teachers who had started in 

September. The Headteacher advised that they had all settled in well and are getting to 

know their pupils. No major concerns had been raised by parents. The leadership team is 

working on consistency across the classes.  

 

8.5 See confidential minutes   

  

8.6 Self-Evaluation – The Headteacher advised that the format had changed to bring it in line 

with the new Ofsted framework.  

 i) Middle Leaders – Governors asked what the evidence is for middle leaders being 

developed effectively to enable them to take a full part in raising standards and bringing 
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about improvement in their areas of responsibility. The Headteacher advised that this is in 

the outcomes for pupils for which the school has evidence.  

 ii) Governing Body - Governors asked how they can evidence the governing body being 

more effective. This is evidenced in minutes and the new on-line form for governor visits to 

school. Evidence of governors holding the school leaders to account is recorded in 

minutes.  

 iii) Key Stage 1 reading and writing – Governors questioned why reading and writing is 

included as a developmental area in the self-evaluation, but only writing is a priority in 

the SIDP. The Headteacher explained that when scrutinising the data the reading results 

were shown to have been due to two pupils. The provision for reading is secure and 

continues to be tracked. Writing is a longer-term issue. Writing progress in Early years is a 

focus and is being monitored. Governors asked that the Headteacher includes this 

information in the self-evaluation.      ACTION HEADTEACHER 

 iv) English as an additional language (EAL) – In answer to governors’ questions the 

Headteacher advised that progress is good for EAL pupils, but that they do not stay at the 

school. Governors asked that a snap-shot of their progress is included in the self-

evaluation.         ACTION HEADTEACHER 

 

8.7 School Development Plan – Governors agreed who would monitor each of the focus 

areas as follows:- 

 The quality of education: Intent, Implementation, Impact – JA, EJ and KW 

 Behaviour and attitudes: EB and PH 

 Personal development: AB, RG and AC 

 Leadership and management. Effectiveness of safeguarding: BA and BH 

 Early years education – ECB and BA 

 

8.8 NGA Ofsted guidance – The Headteacher gave information on inspections to date under 

the new framework. Information was given on the content of ‘deep-dives’ into subjects. 

Governors sought information on subject leader provision for the current year given that 

this is an area of focus. The Headteacher advised that the curriculum had been mapped 

during the summer. All subject leaders have been trained and given time for their work. 

The senior leadership team has reviewed the subject leaders’ action plans. Governors 

asked that subject leaders are identified in Headteacher reports and on the website.  

          ACTION HEADTEACHER  

 

9 GOVERNING BODY MATTERS 

9.1 Membership of the Governing Body 

 i) Parent governor – An election is in process to fill the vacancy when CP reaches the end 

of his term of office. 

 ii) Staff governor – An election is in process to fill the vacant staff governor position. 

 iii) PCC appointed Foundation governor – PH’s confirmed that he would like to continue 

for a further term of office. AB will propose the appointment to the PCC.  ACTION AB 

 vi) Diocese appointed Foundation Governors – EJ will be resigning as a governor at the 

end of the current calendar year. AB will make the arrangements for a replacement with 

the Diocese.           ACTION AB 

 v) Associate members – Governors considered the role of associate members and if they 

should attend full governing body meetings. Governors agreed that associate members 

be appointed to a committee, and are welcome to attend full governing body meetings 

for non-confidential items, without voting rights. The Chair will inform the associate 

members.           ACTION CHAIR 

 The following associate members were appointed:- 

 Jo Reeder – until October 2020 

 Joanne Boult – Premises committee, until the end of the current academic year 
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 Lucy Asquith – Finance committee, until the end of the current academic year 

 Chris Parkinson – Personnel and safeguarding, and Admissions and attendance 

committees, until the end of the current academic year 

 

9.2 Committee membership - The list will be reviewed at the next meeting when new 

governors are in place.      ACTION CLERK – AGENDA ITEM 

 

9.3 Policy review monitoring table – The table had been circulated prior to the meeting. 

Policies due for review had either been approved by the relevant committee or will be 

on the agenda for their next meeting. Committee Chairs were asked to send approved 

policies to JR or the Office Manager to publish on the website.  

         ACTION COMMITTEE CHAIRS 

10 SOUTHERN TRIANGLE UPDATE 

10.1 There was no information to report regarding the Southern Triangle. 

 

11 SAFEGUARDING 

11.1 Annual Safeguarding report – The report for the academic year September 2018 to July 

2019 had been circulated prior to the meeting. The Governing Body response had been 

completed by AB (safeguarding governor) and the Headteacher. OCC Safeguarding 

team have advised via School News that a system is being put in place for returns to be 

made electronically. AB and the Headteacher will return the report accordingly.  

          ACTION AB HEADTEACHER 

 

11.2 Keeping Children Safe in Education (KCSIE) – The September 2019 version of KCSIE had 

been circulated prior to the meeting. The Headteacher confirmed that all staff had 

received KCSIE training. Governors asked that the Clerk sends them information on how 

to confirm that they had read the document on GovernorHub.  

         ACTION CLERK, ALL GOVERNORS 

 

11.3 Child Protection and Safeguarding policy – The policy had been circulated prior to the 

meeting. The Headteacher advised that this is an OCC model policy updated in line with 

KCSIE 2019 and had been personalised for this school. The school follows OCC’s advice 

on peer on peer abuse; this is being updated by OCC. In answer to governors’ questions 

the Headteacher gave information on My Concern which is used to log any concerns. All 

staff have been trained to use the system. If staff are not happy with the school’s 

approach to a concern, they can contact the Local Authority Designated Officer or Multi 

Agency Safeguarding Hub directly. The Headteacher is the Designated Safeguarding 

Lead and JR the Deputy. Governors approved the policy as presented.  

  

12 COMMITTEE REPORTS 

12.1 Admissions and Attendance – The committee had not met since the last meeting. 

 

12.2 Curriculum including SEN 

 i)Minutes of the meeting held on 2-10-19 had been circulated prior to the meeting.  

 ii) Terms of reference – The committee had updated them with links to the finance 

committee. See minute 15.2 below.  

     

 

12.3 Finance  

 i)  Minutes of the meeting held on 8-10-19 had been circulated prior to the meeting.  BA 

(committee chair) gave an overview of the meeting.  

 ii) Budget – See minutes 8.2 and 8.3 above. Questions remain regarding the impact of the 

teacher pay increase, pensions contribution increases, and what funding the school will 
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receive towards the costs. There is uncertainty regarding funding from the Government 

and if the total funding received will increase. The committee will continue to monitor the 

situation.  

 iii) Bank account – The HSBC account has been closed; this is now being moved to 

Barclays where the school already holds an account. The two accounts may be merged. 

Governors asked that the committee investigates the amount guaranteed by the bank if 

money is held in one account.     ACTION FINANCE COMMITTEE  

  

12.4 Personnel and Safeguarding 

 i) The committee had not met since the last meeting. Future meetings are being planned 

around the appraisal and pay cycle.   

 

12.5 Premises including Health & Safety 

 i) The committee had not met since the last meeting. 

 ii) Traffic consultation – Oxfordshire County and Oxford City Councils have launched a 

consultation on proposals to reduce congestion. Following discussion governors agreed 

that a link to the information is sent to parents via the newsletter, and that staff’s views 

are sought. If any staff will be affected negatively the Chair will write a response.  

        ACTION HEADTEACHER AND CHAIR. 

  

13 ITEMS FROM THE CLERK 

13.1 The Clerk advised that recent briefings had included information on the Department for 

Education model complaints policy, KCSIE and the safeguarding policy. These had been 

covered elsewhere on the agenda or at the previous meeting. Information had also 

been given of the Education Endowment Foundation Pupil Premium guide for Governors. 

The Clerk will upload the document to GovernorHub. The Headteacher advised that the 

school is working towards a three-year Pupil premium strategy in line with current advice.  

           ACTION CLERK 

 

14 GOVERNOR VISITS GUIDANCE 

14.1 NGA guidance on School visits and a link to an online form for governors to complete 

when visiting school had been circulated prior to the meeting. The form had been 

designed by the Chair and takes into consideration advice from the NGA and The Key. 

Governors approved the form.  

 

15 DOCUMENTATION FOR APPROVAL 

15.1 Appointment of Governors for the Headteacher’s appraisal – Governors appointed EJ, BH 

and AB for the process. A replacement for EJ will be appointed when she leaves.  

 

15.2 Terms of reference for all committees – Governors approved the current terms of 

reference for all committees. Committee Chairs and Clerks were asked to upload the 

most recent version to the folder for this meeting on GovernorHub. These will be reviewed 

at the next meeting.        ACTION ALL COMMITTEES 

 

15.3 NGA Code of Conduct - Governors agreed to adopt the code of conduct which had 

been circulated prior to the meeting.  

 

 

16 MEETING DATES  

16.1 All full governing body meetings will take place at 7.30pm in the school.  

9 October 

22 January – Autumn data 

11 March 
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29 April – Spring data 

10 June 

15 July – Summer data 

 

17 ANY OTHER BUSINESS 

17.1 The Chair had not been informed of any other business for consideration.  

 

18 CONFIDENTIAL ITEM 

18.1 See confidential minutes. 

 

The meeting closed at 9.45pm.     
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CONFIDENTIAL 
 

SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting in School Wednesday 9 October 2019 at 7.30 pm 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Andrew Bunch (AB, Foundation Governor, Vice Chair) 

  Katharine Wilson (KW, Foundation Governor)  

 Elisabeth Jay (EJ, Foundation Governor) 

 Ben Ansell (BA, Parent Governor) 

 Richard Groves (RG, Local Authority Governor) 

 Emma Compton-Burnett (ECB, Foundation Governor)  

 Juliette Ash (JA, Foundation Governor) 

 Philip Hills (PH, Foundation Governor) 

  Chris Parkinson (CP, Parent Governor),  

 Elizabeth Baigent (EB, Foundation Governor) 

 Anne Clayton (AC, Foundation 

 

In attendance Ruth Morrison (Clerk),  

 

 

18 CONFIDENTIAL ITEM 

This page will be available to governors at the next meeting. 

 


