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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting in School Wednesday 10 July 2019 at 7.30 pm 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Andrew Bunch (AB, Foundation Governor, Vice Chair) 

  Sarah Awuye (SA, Headteacher)   

 Katharine Wilson (KW, Foundation Governor)  

 Zoe Banfield (ZB, Staff Governor) 

 Elisabeth Jay (EJ, Foundation Governor) 

 Ben Ansell (BA, Parent Governor) 

 Richard Groves (RG, Local Authority Governor) 

 Emma Compton-Burnett (ECB, Foundation Governor)  

In attendance Ruth Morrison (Clerk), Jo Reeder (JR, Associate member), Ms Jayde Patterson 

(SenCo)(for agenda items 1 to 3) 

 

 AB opened the meeting in prayer.   

 The Chair welcomed all to the meeting.  

 Apologies had been received and were accepted from Juliette Ash (JA, Foundation 

Governor), Philip Hills (PH, Foundation Governor), Chris Parkinson (CP, Parent Governor), 

Elizabeth Baigent (EB, Foundation Governor) and Anne Clayton (AC, Foundation 

Governor).  

 The meeting was quorate. 

 There were no declarations of conflicts of interest. 

 

1 MINUTES OF THE MEETING HELD ON 15-5-19 

1.1 Minute 7.4ii – Governors amended the first sentence to ‘BA advised that the budget goes 

into deficit in the second and third years based on government funding, but will be 

balanced through carry forward. Subject to this amendment the minutes were agreed as 

an accurate record of the meeting and signed by the Chair for filing in school. 

 

2 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 15-5-19 – not covered by 

later agenda items 

2.1 Pupil spaces (minute 2.1) – An article had been included in the newsletter informing 

parents that it is always worth asking about spaces as there is an element of pupil 

turnover.            CLOSED 

 

2.2 Diocesan Service Level Agreement (minute 2.2) – The current subscription ends on 1-9-19. 

Diocesan support is helpful for the Statutory Inspection of Anglican and Methodist 

Schools. Governors felt it might be more cost effective to buy specific support rather than 

subscribe to the service level agreement. The Headteacher will enquire if it is possible to 

pay-as-you-go for support.      ACTION HEADTEACHER 

             

2.3 Circulate Clerks’ Briefings Pupil Premium slides (minute 8.1iv)– The Clerk had forwarded 

the slides to the curriculum committee.       CLOSED 

   

3 SCHOOL IMPROVEMENT 

3.1 The following documents had been circulated for this item:- 

 Headteacher’s Report to Governors July 2019 

 Headline School Improvement and Development Plan (SIDP)2018-19 
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 Self-Evaluation Summary 2018-19 

 Assessment Information 2019 (tabled) 

 Special Educational Needs/Disabilities report to governors July 2019 

 The Headteacher drew governors’ attention to the key points in the documents and 

answered questions.  

 

3.2 Data  

 i) Key Stage (KS) 2 – 75% of pupils had reached the expected level for Reading, Writing 

and Maths combined; 30% had achieved this at Greater Depth. Governors 

congratulated the school on this successful outcome. Some papers have been sent for 

re-marking. Writing is teacher assessed and is in-line with national levels.  

 ii) KS1 – 60% of pupils had reached the expected level for Reading, Writing and Maths 

combined; 7% had achieved this at Greater Depth. The Headteacher advised that the 

data for this cohort had been low at the end of the Early Years (EY). Pupil movement has 

impacted on the data.  

 iii) Phonics – Phonics results are good. 85% of Year 1 pupils reached the expected level, 

and 83% of the retakes in Year 2. The Headteacher explained that some of the pupils 

retaking and not reaching the expected level had not been expected to reach it.  

 iv) Early Years Foundation Stage – 77% of pupils had reached the Good Level of 

Development standard (GLD) which is pleasing.  

 v) Comments – Governors commented that the presentation of the data was helpful, 

especially the comparisons with national levels.  

  

3.3 Self-Evaluation – The Chair advised that the evaluation is a snapshot at a point in time. 

Governors agreed that to help tracking, changes are highlighted in future versions; this 

will identify areas to focus on.      ACTION HEADTEACHER 

 

3.4 School Development Plan – The Leadership Team will analyse data and KS1 and 2 papers 

to identify priorities for the SDP for next year. It will be a smaller plan.  Priorities are likely to 

include spelling and handwriting. Governors sought information on how writing 

assessment is broken down. The Headteacher advised that previously it was based on 

content and creativity, now it is about being technically and grammatically correct. The 

Talk for Writing system has helped. Special dictionaries for pupils with dyslexia are 

available. Governors agreed that the curriculum committee considers writing standards 

and initiatives at their next meeting.    ACTION CURRICULUM COMMITTEE 

 

3.5 Incidents – The Headteacher advised that there had been another incident of a 

photograph of children being taken from the bridge; correct procedures had been 

followed. There had been an incident of a pupil using a racial slur; parents had been 

informed and procedures followed.  

 

3.6 SEND Report - Ms Patterson highlighted key points from the report and answered 

governors’ questions. 

 i) Tracking system – A new system called Provision Maps has been introduced. This helps 

monitor and track pupil progress and quickens the process for applying for additional 

funding. 

 ii) Budget – How money is spent has been reviewed. Educational Psychologists are now 

bought in when needed rather than buying a set amount of days each year.  

 iii) Therapy – From September art and music group therapy will start, with 6 pupils in a 

group. Currently, play therapy is offered but the groups are much smaller. There are 

trained teachers in school to provide the art and music therapy. 

 iv) Pupil progress – Progress is good for pupils with SEND. Attainment is lower; some of the 

pupils have complex needs.  
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 v) Links – Governors asked what links there are between school and home for pupils with 

SEND. Support is offered from the Home School Link Worker and through the Early Health 

Assessment, however, the school has no statutory control regarding these services. 

Parents are encouraged to engage with the school. Six meetings are arranged with 

parents over the year; for other pupils there are three per year. 

 

 Governors thanked Ms Patterson for the report and information. Ms Patterson withdrew 

from the meeting.  

 

4 UPDATE ON AWAY DAY ITEMS DISCUSSED 

4.1 Governors reviewed the day and considered proposals arising from discussions.  

 

4.2 Feedback on governor monitoring training – Some governors felt the session had been 

too rushed and general, rather than specific to this school. Others would have liked to 

have the trainer present for the whole day. The session had been helpful and was good 

for reminding governors of their statutory duties.  

 

4.3 Subject Leaders – Governors agreed that subject leaders will sometimes attend 

committee meetings; this will help monitoring. Information from them will be shared with 

the full Governing Body by reports.  

 

4.4 Staff turnover – Governors agreed that reasons for staff leaving would not be reported in 

the Headteacher report. Reasons will continue to be shared with the personnel 

committee and will only be brought to the full Governing Body if there are concerns.  

 

4.5 Safeguarding – Future Headteacher reports will include confirmation that the staff 

safeguarding training and the single central register is up to date. 

 

4.6 Governor visits – Governors agreed that:- 

 i) The Chair creates a template form to use in recording visits. 

 ii) Governors will be matched to subjects and the School Development Plan priorities. Two 

governors will be linked to each objective in the plan. 

 iii) The Chair will consider how the EYFS plan is monitored and brought to full Governing 

Body meetings.  

 iv) The Chair will seek current guidance on visits and any terms of reference.  

           ACTION CHAIR 

 

4.7 Solar Panels – Installation of solar panels had been discussed at the away day, and 

documents circulated prior to this meeting. The Chair reported that he had asked Mrs 

Boult to clarify the risks of maintaining the panels and insurance implications; a response is 

awaited.  Governors agreed to:- 

 i) purchase rather than lease the panels 

 ii) authorise the school to seek three quotes and 

 iii) proceed with purchasing the panels subject to the quote being less that £60K. 

 £46K of capital funding is available for the project. Funding will be sought for the 

balance.      ACTION HEADTEACHER AND PREMISES COMMITTEE 

 

4.8 Parental contributions – Governors agreed that parents may be approached to seek 

funding for large scale projects but not for general consumables. 

 

4.9 HSBC account – Governors agreed that this will now be more accurately referred to as 

the Reserves Account. The aim is to maintain the balance at 8% of the school’s annual 
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budget with any above that figure being invested in initiative that have a positive impact 

on teaching and learning at the school. 

 

5 GOVERNING BODY MATTERS 

5.1 Membership of the Governing Body 

 i) Parent governor – CP’s term of office as a parent governor ends in October. Governors 

discussed if he could become another category of governor. The Clerk gave information 

on the Governing Body’s constitution and Instrument of Government. Unless the 

constitution is amended following consultations with the Diocese and Local Authority it is 

difficult for governors to change category if all positions are filled. Governors asked that 

the Headteacher arranges for an election for a parent governor to take place in 

September.         ACTION HEADTEACHER 

 ii) PCC appointed Foundation governor – PH’s terms of office as a Foundation governor 

ends in November. The Chair and Vice Chair will clarify with CP if he would like to 

continue, prior to approaching the PCC.    ACTION CHAIR AND VICE CHAIR 

 iii) Staff governors – ZB will be leaving the school at the end of the academic year. 

Governors asked that the Headteacher arranges an election for a staff governor in 

September. With it being made clear that it is open to both support as well as teaching 

staff.         ACTION HEADTEACHER 

 

5.2 Committee membership - The list will be reviewed at the first meeting of the academic 

year.         ACTION CLERK – AGENDA ITEM 

 

5.3 Policy review monitoring table – The table had been circulated prior to the meeting. 

 i) Governor Allowances and Expenses – The Finance committee had reviewed this policy 

and will bring it to the next full Governing Body meeting for approval.  ACTION BA 

 ii) Governor Code of Conduct – This is agreed each September as one of the annual 

documents for review. The Clerk gave information on an alternative code available from 

the National Governance Association. Governors asked that the Clerk circulates this for 

consideration at the next meeting.       ACTION CLERK 

 

6 SOUTHERN TRIANGLE UPDATE 

6.1 There was no information to report regarding the Southern Triangle. 

 

7 SAFEGUARDING 

7.1 Safeguarding slides from the Clerks’ Briefings – The Headteacher and AB (Safeguarding 

governor) reported on work relating to the recommendations in the slides:- 

 i) Single Central Register- AB and /or the Chair will check the register at personnel and 

safeguarding committee meetings. 

 ii) Keeping Children Safe in Education – The Department for Education has issued a 

revised version for September 2019; this will first be considered by the Headteacher. 

 iii) Agendas – Safeguarding is included on all Governing Body meeting agendas. 

 iv) Training – The Clerk gave information on the safeguarding training being offered by 

the NSPCC which is specific to governors. Governors agreed that the Chair and AB 

complete the training and give feedback.    ACTION CHAIR AND AB 

 v) Safer Recruitment – The Headteacher confirmed that she, AB and PH had completed 

safer recruitment training.    

 

8 COMMITTEE REPORTS 

8.1 Admissions and Attendance - Minutes of the meeting held on 21-6-19 had been 

circulated prior to the meeting. There were no questions for the committee to answer. 

 

8.2 Curriculum  
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 i)Minutes of the meeting held on 24-6-19 had been circulated prior to the meeting. 

 ii) Committee name – Governors agreed that the committee name will remain, and not 

include the word ‘performance’. 

 iii) Policies – The committee had reviewed 3 policies which will be brought to the next full 

Governing Body meeting for approval – Early Years, Assessment and Behaviour policies. 

     

8.3 Finance  

 i)  Minutes of the meeting held on 3-7-19 had been circulated prior to the meeting.  All 

points to discuss had been covered by earlier agenda items.  

  

8.4 Personnel and Safeguarding 

 i) Minutes of the meeting held on 21-6-19 had been circulated prior to the meeting. AB 

confirmed that he had not been present at the meeting.  

 ii) Staff turnover – A governor had received a comment from a parent regarding staff 

turnover; they had asked if the Governing Body scrutinises this information. Governors 

discussed the matter. For the size of the school turnover is as expected, but can appear 

to be more due to the number of part time teachers. The personnel committee reviews 

all the reasons for staff leaving. For staff leaving this term the committee has no concerns 

regarding their reasons. Exit interviews are offered to all staff leaving. Governors agreed 

that the governor gives this feedback to the parent raising the matter. 

 iii) Governors and staff – Governors commented that depending on which committee 

they sit, they sometimes do not know members of staff. All governors would be welcome 

to join a personnel and safeguarding committee meeting to find out more. Governor 

visits are a way to meet staff. Following discussion governors agreed that the 

Headteacher and Chair look into providing a list of teachers, with their class and a photo 

for governors, this could be updated each year.  ACTION CHAIR AND HEADTEACHER 

 

8.5 Premises including Health & Safety 

 i) Governors noted the previously circulated minutes of the meeting held on 4-7-19. 

 ii) Gardening area – Governors expressed their appreciation of the work of ZB in 

progressing this project, which it is hoped will continue.  

 iii) Food – The Headteacher clarified that Mrs May (Business manager) is looking at 

different options for lunch providers, but not this side of the summer break.  

 

9 ITEMS FROM THE CLERK 

9.1 There were no items from the Clerk. 

 

10 DOCUMENTATION FOR APPROVAL 

10.1 Looked After Children (LAC) Report – The Headteacher reported that there are no LAC 

currently in school.  

 

10.2 Complaints procedures – The draft policy had been circulated prior to the meeting. 

Governors asked that the 5 days in the timeline is clarified, suggested wording was ‘days 

on which pupils are expected to be present’. Subject to this amendment Governors 

approved the policy. 

 

10.3 First Aid and Administering Medication Policy – Governors approved the policy which 

had been circulated prior to the meeting. Governors suggested that a poster checklist for 

head or spinal injuries is displayed in the Staff room.  

 

11 MEETING DATES  

11.1 Governor approved the proposed meeting dates. The Clerk will put them on 

GovernorHub. All meetings will take place at 7.30pm in the school. ACTION CLERK 
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9 October 

22 January – Autumn data 

11 March 

29 April – Spring data 

10 June 

15 July – Summer data 

Committee Chairs were asked to ensure their meeting dates are put on GovernorHub.  

ACTION COMMITTEE CHAIRS 

 

12 ANY OTHER BUSINESS 

12.1 There was no further business to discuss. 

 

13 CONFIDENTIAL ITEM 

13.1 See confidential minutes. 

 

The meeting closed at 9.40pm.     

 

 

 

 

 

 

 

 

 


