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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting Wednesday 15 July 2020 at 7.30pm, held virtually 

via Microsoft Teams 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Andrew Bunch (AB, Foundation Governor, Vice Chair) 

  Sarah Awuye (SA, Headteacher)   

 Katharine Wilson (KW, Foundation Governor)  

 Ben Ansell (BA, Parent Governor) 

 Anne Clayton (AC, Foundation Governor) 

 Juliette Ash (JA, Foundation Governor) 

 Philip Hills (PH, Foundation Governor) (from 8pm) 

 Emma Compton-Burnett (ECB, Foundation Governor) 

 Elizabeth Baigent (EB, Foundation Governor) 

 Daniel Walters (DW, Foundation) 

 Sarah Hiner (SH, Staff Governor) 

 Claudia Canepa (CC, Parent Governor 

In attendance Ruth Morrison (Clerk)and Jo Reeder (JR, Associate member).  

 

The Clerk confirmed that the meeting was quorate.  

 

1 PRAYER 

1.1 AB opened the meeting in prayer.   

 

2 WELCOME AND APOLOGIES 

2.1 The Chair welcomed all to the meeting and thanked them for joining the meeting 

virtually.  

 

2.2 Apologies - Apologies had been received and were accepted from Chris Parkinson (CP, 

Associate member) and Richard Groves (RG, Local Authority Governor).  

 

2.3 Foundation governor retirement – The Chair offered words of appreciation to AB for his 

commitment and valuable contribution to the school and its governing body over a long 

period of time as the Ex-Officio Foundation Governor. AB will be retiring as a Foundation 

Governor with effect from the end of the current academic year prior to his retirement as 

Vicar of Oxford St Giles and St Philip and St James with St Margaret at the end of the 

calendar year. The Archdeacon of Oxford in consultation with AB has agreed that 

Charlie Kerr be the Ex-Officio Foundation Governor until a new Vicar is appointed. 

     

3 CONFLICTS OF INTEREST  

3.1 There were no declarations of conflicts of interest. 

 

4 MINUTES OF THE MEETING HELD ON 10-6-20 

4.1 The minutes were agreed as an accurate record of the meeting and will be signed by 

the Chair at a later date.  

 

5 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 10-6-20 – not covered by 

later agenda items 
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5.1 Governors noted the table (see end of minutes) of deferred or ongoing actions which will 

be considered when face-to-face meetings resume. 

 

5.2 Virtual meetings – The Chair advised that Microsoft Teams must continue to be used for 

virtual meetings as the school uses the Microsoft package. 

 

6 SCHOOL IMPROVEMENT 

6.1 The following documents had been uploaded to GovernorHub for this item:- 

 Headteacher’s Report to Governors – COVID 19, July 2020 

 September 2020 opening Risk Assessment and actions 

 Department for Education Guidance for full opening 2-7-20 (for September 2020) 

 

 The Headteacher drew governors’ attention to the key points in the documents and 

answered governors’ questions.  

 

6.2 Risk Assessment (RA) 

 i)Update – The Headteacher explained that the RA is the road map for how the school is 

to open for all pupils. Many of the control measures in it are already in place but will need 

to be scaled up for when the school is open for all pupils and staff. The key focus is 

getting pupils back in to school and keeping them safe. RAs will be reviewed regularly. 

 ii) Bubbles – Bubbles will be around year groups, not classes. This is to help with the start of 

the school day, the delivery of the curriculum and works with the layout of the school. The 

Headteacher pointed out that the downside of using year group bubbles is that if one 

has to close, it will be for the whole year group. Public Health England (PHE) have advised 

that the Headteacher will need to consult with them regarding closing a bubble if there 

are two confirmed cases of COVID-19. Movement around school will be limited. 

 iii) Parental engagement – Governors sought information on the engagement with 

parents. A letter had been sent to parents the previous week with initial information. An 

end of term newsletter will be sent out with further information on what school will look like 

in September and protocols. A parental questionnaire will be set up after the end of term 

and will remain open until towards the end of the summer break. This will be used to 

inform further communication with parents. Parents will be sent a copy of the RA. 

 iv) Visitors – Where possible staff absence will be covered internally. Visitors will be kept to 

a minimum. There will be no external clubs.  

 v) Quarantine requirements on returning from some countries – Governors asked if 

parents will be asked to consider where they travel to towards the end of the holiday in 

view of the 14 days quarantine requirement for some countries. Any quarantine 

requirements would need to be followed by staff as well as pupils. The mailing to parents 

at the end of term will include information on following governments guidelines and that 

the expectation is for pupils to be in school in September. Staff must be available for work 

from 1-9-20.  

 vi) Assembly – Governors asked if the school will do recorded assemblies. The 

Headteacher confirmed that a range of approaches to assemblies are being planned 

including recorded ones. Whole school assemblies will not take place.  

 vii) Wrap around care – This will be provided from September. Governors questioned the 

5.30pm finish time for all pupils. JR explained that this was to ensure there is a controlled 

exit process; there are 4 exit points. The Headteacher and JR will consider this further and 

review the RA. 

 

6.3 COVID-19 Working Group – This group has governor members; the Chair advised that it 

had focussed its work in 3 areas:- 

1) The school’s approach to pupils attending 

2) The school’s approach to staff attending 
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3) The reaction to suspected cases 

 The Headteacher gave information and answered questions from governors around 

each of these areas. 

 The Headteacher is working with a parent of a child with legitimate concerns regarding 

attending in September. In line with government advice the school’s expectation is that 

pupils will attend from September unless there is a reason such as needing to isolate. 

 An RA is being written for an individual member of staff to enable them to be in school. 

 Parents will be informed if there are 2 or more confirmed cases and/or a bubble needs 

to be closed. This is in line with advice from PHE. 

 Governors sought information on the procedure if a suspected case was a teacher. The 

Headteacher advised that they would not attend school and that cover would be 

provided by an HLTA. A supply teacher would only be used if no other cover was 

available. 

 Staff meetings can be held in the school hall. Attendees can join the meeting virtually if 

there are more than 12 attendees.  

 Governors asked for information on the stresses for staff. The Headteacher answered 

that the need to be constantly aware of social distancing and hygiene does cause 

anxiety. Pupils are good at following the rules but sometimes need to be reminded. In 

addition to teaching, staff have been making phone calls and answering emails. 

 Governors sought information on online teaching plans if there is another school closure. 

The Headteacher advised that the online learning platform, Class Dojo will be in place 

from September. All class homework will be on it from September to enable pupils to 

become familiar with the package. Information on the platform has been sent to 

parents; this will be repeated after the end of the school year and published on the 

website. Governors suggested sending parents links to tutorials on using the package 

and using class representatives to assist with communication.  

 

 7 GOVERNING BODY MATTERS 

7.1 Governors’ Away Day – Governors hope that this day can take place face-to-face early 

in the academic year. The focus will be the School Plan and key areas of focus.   

   

8 SAFEGUARDING 

8.1 DBS checks for staff – The Headteacher reported that a new system has been brought in 

called the Statutory Employment Check system. This may have implications for governor 

checks. The Headteacher will provide further information after becoming familiar with the 

system.  

 

8.2 Headteacher Report – Governors noted the safeguarding information in the 

Headteacher’s report.  

 

9 COMMITTEE REPORTS 

9.1 Committee minutes – There were no committee minutes for consideration. 

 

9.2 Committee membership and governor roles – Governors made the following changes:- 

 DW will join and chair the Premises committee. 

 ECB will chair the Personnel and Safeguarding committee. 

 BH will become the Safeguarding governor. 

 DW will become the Health & Safety governor. 

 The Chair will ask Charlie Kerr to join the Admissions committee. 

 The Clerk will update the list accordingly. This will be reviewed at the first meeting of the 

autumn term.          ACTION CLERK 

 Governors noted that elections for the Chair and Vice Chair will be held at the first 

meeting of the autumn term.   
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10 MEETING DATES FOR THE NEXT ACADEMIC YEAR 

10.1 Dates - Governors approved the dates which had been uploaded to GovernorHub – see 

below. The Chair explained that these have reverted to the previous pattern of holding 

them on the last Wednesday of each full week of term with the exception of the meeting 

prior to Christmas. This is to aid planning. Committee Chairs were asked to ensure their 

meetings take place in time for minutes to be available in advance of each full 

Governing Body meeting, and to put these dates on GovernorHub.   

         ACTION COMMITTEE CHAIRS 

 

10.2  Meetings – It is hoped that meetings can take place in school, with some governors 

attending virtually. The Headteacher confirmed that the school has used this technology 

for some staff meetings. Any decision regarding how the meetings take place will be 

made in the autumn term when more information is confirmed.  

 

11 OTHER ITEMS 

11.1 Admissions arrangements – KW gave information on the proposed changes to the 

admission arrangements regarding church attendance due to church closure during 

COVID-19. Information had been uploaded to GovernorHub shortly before the meeting. 

Governors approved the proposal. The Chair in consultation with AB will complete and 

return the documentation to KW for submission to the Diocese. ACTION CHAIR & KW 

 

11.2 EYFS – Information was sought on the plans for a staggered start in September for EYFS 

pupils. The Headteacher gave information on the staggered start and advised that from 

10-9-20 all the pupils will be in school together. In answer to a question, the Headteacher 

confirmed that there is a waiting list for EYFS places and in some other year groups. There 

is no data to confirm the impact of having a staggered start; anecdotally it has worked 

well so that pupils understand expectations of what they should do.  

 

11.3 Risk Assessments – Governors asked if it was usual to share RAs with parents. The 

Headteacher advised that the approach across schools varies. In this school they are 

being shared as it was felt to be important to be open and transparent with stakeholders.  

 

11.4 The Chair thanked the senior Leadership Team for their work over the year and especially 

during recent months. 

 

 

  

Meeting dates for the next academic year 
Wednesdays at 7.30pm 

Term 1 21 October 

Term 2 9 December 

Term 3 10 February 

Term 4 24 March 

Term 5 26 May 

Term 6 14 July 

 

 

The meeting closed at 8.55pm.     

 

 

 



 

Page 5 of 5  
Full GB Meeting 15-7-20  

 

 

 

 

 

 

 

 

Deferred/ongoing actions to be considered when face-to-face meetings resume 

 

Meeting 

date 

Action Update 

11-3-20 Governor photos To be picked up when 

current restrictions lifted. 

11-3-20 Resume review of Self-Evaluation and School 

Development Plan – Full Governing Body 

 

29-1-20 Lettings policy amendments BA to update when current 

restrictions lifted. 

11-3-20 PSHE policy, including relationship and Health 

Education – see next steps in minutes 

29-4-20 – see minute 9.2iv 

10-6-20 – see minute 6.6 

11-3-20 Southern Triangle update To be picked up when 

current restrictions lifted.  

11-3-20 Governor Visits To restart when current 

restrictions lifted.  

 


