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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting Wednesday 21 October 2020 at 7.30pm, held 

virtually via Microsoft Teams 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Sarah Awuye (SA, Headteacher) 

  Charlie Kerr (CK, Foundation Governor)   

 Katharine Wilson (KW, Foundation Governor)  

 Ben Ansell (BA, Parent Governor) 

 Anne Clayton (AC, Foundation Governor) 

 Philip Hills (PH, Foundation Governor)  

 Emma Compton-Burnett (ECB, Foundation Governor)(from 8.30) 

 Elizabeth Baigent (EB, Foundation Governor) 

 Daniel Walters (DW, Foundation) 

 Sarah Hiner (SH, Staff Governor) 

 Claudia Canepa (CC, Parent Governor) 

In attendance Ruth Morrison (Clerk)Chris Parkinson (CP) (Associate member) Jo Reeder (JR, 

Associate member) and Juliette Ash (8.10pm to 8.25pm) (JA, Foundation 

Governor appointment pending).  

 

The Clerk confirmed that the meeting was quorate.  

 

1 PRAYER 

1.1 DW opened the meeting in prayer.   

 

2 WELCOME AND APOLOGIES 

2.1 The Chair welcomed all and thanked them for joining the meeting virtually.  

 

2.2 Apologies – JA hoped to be able to join the meeting later.  

     

3 CONFLICTS OF INTEREST  

3.1 There were no declarations of conflicts of interest. 

 

4 REGISTER OF BUSINESS / PECUNIARY INTERESTS 

4.1 Governors were asked to send their completed forms to the school office. The Clerk will 

liaise with Karen May (School Business Manager) regarding the collated version for 

publication on the school website.    ACTION ALL GOVERNORS / CLERK  

 

5 ELECTION OF CHAIR AND VICE CHAIR 

5.1 Chair – There had been one nomination for Chair prior to the meeting. BH was elected as 

Chair for a period of office ending at the first meeting of the academic year 2021/22. 

Governors thanked BH for continuing in this role.       

   

5.2 Vice Chair – There had been one nomination for Vice Chair prior to the meeting. This was 

from JA with a statement of support. Governors noted that JA’s term of office as a 

governor had expired and the re-appointment was in process. Governors elected JA as 

Vice Chair starting from the date her appointment is confirmed, until the first meeting of 

the academic year 2021/22.  
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6 MINUTES OF THE MEETING HELD ON 15-7-20 

6.1 The minutes were agreed as an accurate record of the meeting and will be signed by 

the Chair at a later date.  

 

7 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 15-7-20 – not covered by 

later agenda items 

7.1 All matters arising were to be covered by later agenda items.  

 

8 SCHOOL IMPROVEMENT including updates due to COVID-19 

8.1 The following documents had been uploaded to GovernorHub for this item:- 

 Headteacher’s Report to Governors October 2020 

 School improvement and development plan 2020/21 

 Self evaluation 2020/21 

 SEND report for governors July 2020 

 Send school information 2020 

 

 The Headteacher drew governors’ attention to the key points in the documents and 

answered governors’ questions.  

 

8.2 Headteacher’s report 

 i)Pupil numbers – The Headteacher reported that the number on role has increased to 

399 since writing the report. Three additional pupils will start after half-term, Early Years is 

full. Governors sought pupil number information for other schools in the partnership. The 

Headteacher advised that these are down, but are better at this school. This could be 

due to pupils not coming into Oxford, attending private schools, plus numbers have been 

affected by international pupils leaving and not being able to return. Governors noted 

the impact of pupil numbers on the budget.  

 ii) Accident – The Headteacher reported that a pupil had had an accident resulting in 

hospital attendance earlier in the week.  

 iii) Pupil attainment level on returning to school in September. – Governors asked for 

information on the impact on attainment for pupils on their return to school. JR presented 

information included in the school improvement and development plan and answered 

governors’ questions. The red areas for Year 3 were as anticipated, this cohort had been 

weaker in Year 2. Writing is red for Years 3 to 6. JR advised that Year 6 will be as expected 

by Christmas. Data in the evaluation was from four weeks ago and has since improved. 

Pupils just below the expected level should catch up by Christmas. Interventions have 

been planned for pupils below the expected level and will start after half term. Levels are 

in line or above national levels. Governors asked why writing has been impacted more 

than other subjects. JR explained that it is due to it being a weaker subject and harder for 

parents to teach as it is an active subject. 

 iv) Catch-up funding – Governors asked how this is being spent. A Higher Level Teaching 

Assistant has been employed using this funding for targeted work with Years 3 and 4. The 

first tranche of funding has been received, two more tranches will follow.  

 v) Attendance – Attendance stabilised after the first two weeks of term and compares 

favourably with data for Oxfordshire and nationally. Code ‘X’ is used for pupils not in 

school due to COVID; this has fallen since the start of term.  

 

8.3 School Improvement and Development Plan  – The Headteacher explained that the three 

main objectives are based around teaching and learning, leadership, and wellbeing. The 

focus will be on provision meeting need as detailed on page four of the plan.  

 i)Wellbeing - Governors asked if there were any concerning trends in mental health. SH 

and the Headteacher advised that there were not but that there had been a period of 
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adjustment for pupils and staff returning to school. Individual pupils are discussed in staff 

meetings. Team around the Family (TAF) are in place for some pupils. Most pupils have 

settled in well. At the start of term, a different plan was in place focussing on routines and 

expectations.  

 ii) Reviewing the plan - This current version of the plan is new and will be reviewed if 

required; quality first teaching will remain. In answer to governors’ questions the 

Headteacher advised that appraisal meetings start on 23-10-20 and the expectation will 

be good teaching and learning.   

 iii) Remote learning – The Headteacher reported that remote learning is being looked at 

as the school is accountable for the provision and learning at home as well as in school. 

A plan has been written which will be considered by the curriculum committee. This 

includes how different scenarios would be managed.  Governors suggested that some 

structured writing tasks could be used in the event of another lockdown.  

JA joined the meeting. 

 

8.4 Self-evaluation – The Chair summarised the purpose of the evaluation and how its findings 

feed into the development plan.  

 

8.5 Remote Learning Development plan – See minute 8.3 iii above. The Headteacher and JR 

have written the plan which has been shared with staff. The plan looks at how learning 

can be delivered remotely this year and beyond. The remote learning policy will also be 

reviewed. Governors asked what sources of information are being used to inform the 

plan. The Headteacher advised that there is government guidance plus external 

resources; these will be listed in the plan. In answer to questions the Headteacher advised 

that two pupils are eligible for laptops under the government scheme. Governors were 

concerned to hear that though the laptops are in school they cannot yet be used due to 

local authority licensing not being in place; this is an issue for other schools too. The two 

pupils do have access to IT at home. The Chair offered to follow this up if not resolved. 

 

8.6 Curriculum committee – JA informed governors of the plan for CC to take over as the 

curriculum chair. Governors discussed this and agreed that there would be a handover 

period until the end of the academic year during which CC and JA would act as joint 

chairs of the committee. 

JA withdrew from the meeting. 

 

8.7 Looked After Children report – The Headteacher advised that there was no report as 

there are no looked after children in school. 

 

8.8 SEND report for governors and SEND information report for the school website - In answer 

to questions the Headteacher advised that though no visitors are coming into school 

therapists have continued to work with children where needed. The information report will 

be published on the school website.  

 

9 GOVERNING BODY MATTERS 

9.1 Membership of the governing body – Governors reviewed the membership list in view of 

vacancies and resignations, and considered replacements: 

 i) PH (Foundation governor appointed by the PCC) would like to resign. 

 ii) KW (Foundation governor appointed by the PCC) would like to resign in due course. 

 iii) There is a Local Authority governor vacancy following Richard Groves’ resignation. Cllr 

Howson has nominated Nur Laiq and sent information. The Clerk advised that it is for the 

governing body to agree the appointment of the nominee. 

 iv) DW gave information on a potential Foundation governor that the PCC are likely to 

appoint to replace PH. 
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 v) The Chair gave information on a potential governor to be considered to replace KW. 

The Clerk advised that it is for the PCC to make the appointment.  

 Following debate as to how best to utilise the skills of the above potential governors, the 

governing body agreed: - 

 To appoint Nur Laiq as the LA governor.  

 DW will ask the PCC to confirm the appointment of the governor to replace PH. 

 The Chair and DW will liaise to ask the PCC to consider appointing the second potential 

Foundation Governor. If they make the appointment, KW will at that point become an 

associate member of the governing body to facilitate a handover of her current roles. 

  

9.2 Associate members – Governors agreed to re-appoint JR and CP as associate members 

until the first meeting of the next academic year.  

 

9.3 Committees – Governors approved the proposal that the Finance and Premises 

committees merge their meetings, membership and terms of reference. Two chairs will 

remain each focussing on either finance or premises. BA will merge the terms of reference 

for approval by the governing body at the next meeting.    ACTION BA 

 In addition to the above, governors agreed the following changes to the committee 

membership list: 

 Exit interviews will be carried out by the personnel committee 

 Subject to PCC approval PH’s replacement will join the admissions committee 

 CC and JA will be joint chairs of the curriculum committee 

 BA and DW will be joint chairs of the finance/premises committee 

 Subject to the PCC approval, KW’s replacement will join the finance / premises 

committee 

 KW will continue with her current individual responsibilities for now. 

 The clerk will update the list accordingly.      ACTION CLERK 

 

9.4 Policy review monitoring table – This had been uploaded to GovernorHub prior to the 

meeting. Committee Chairs were asked to review policies allocated to their committee in 

consultation with Karen May.     ACTION ALL COMMITTEE CHAIRS 

 

9.5 Governors Away Day – An Away Day will be arranged when permitted.   

 

9.6 Governor monitoring visits –Governors expresses concern that visits have had to be put 

on hold due to current restrictions. The Clerk offered to seek current guidance and 

circulate any updates. The Headteacher will discuss with Deborah Hind (School 

Improvement Lead) how governors can monitor the school improvement plan.  

        ACTION CLERK AND HEADTEACHER 

 

10 SOUTHERN TRIANGLE UPDATE 

10.1 Governors approved the proposal to remove this as a standing agenda item. Updates 

will be given when there is information to report. 

 

11 SAFEGUARDING 

11.1 Annual Safeguarding report to the Local Authority (LA) – The Chair (Safeguarding 

Governor) gave an overview of the purpose of the document which had been uploaded 

to GovernorHub prior to the meeting. The document is now completed online. Governors 

thanked JR for completing it and agreed that the Chair and JR arrange for it to be 

submitted to the LA.       ACTION JR AND CHAIR 
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11.2 Keeping Children Safe in Education (KCSIE) – The September 2020 edition had been 

uploaded to GovernorHub. Governors were reminded to confirm on GovernorHub that 

they had read parts 1 and 2.      ACTION ALL GOVERNORS 

 

11.3 Child Protection /Safeguarding policy – Governors approved the updated policy which 

had been uploaded to GovernorHub.  

 

12 COMMITTEE REPORTS 

12.1 Organisation of committee meetings – The Chair advised that full governing body 

meetings have been scheduled for the last Wednesday of each term and clarified the 

expectation that committees meet in time for  minutes and documents to be available 

at least a week prior to full governing body meetings. Committee meetings must be 

arranged allowing time for papers to be requested from the school. The Chair will post a 

message on GovernorHub with the following timeline:- 

 At least 1 week prior to full governing body meetings – all minutes and documents to 

be sent to the Clerk or uploaded to GovernorHub. 

 2 weeks prior to full governing body meetings – committees to meet 

 3 weeks prior to full governing body meetings – committee meeting papers to be 

shared with the committee 

 4 weeks prior to full governing body meetings – committee meeting agenda to be 

agreed and papers requested.  

           ACTION CHAIR 

12.2 Committee minutes  

 i) Admissions and attendance – Governors noted the minutes of the meeting held on 6-

10-20; these had been uploaded to GovernorHub. 

 ii) Curriculum  - The committee had not met. CC (committee chair) advised that some 

policies had been shared by email for comments. 

 iii) Finance – Minutes of the meeting held on 15-10-20 had been uploaded to 

GovernorHub. BA (committee chair) summarised key points from the meeting as detailed 

in the minutes. Governors agreed that anything above the buffer in the budget should be 

spent to benefit the school and its current pupils. 

EB withdrew from the meeting. 

 iv) Premises – Minutes of the meeting held on 14-10-20 had been uploaded to 

GovernorHub. 

 Parking / Road safety – The Headteacher has written to the council regarding the use of 

the bollards; a response is awaited. Using the car park for Years 3 and 4 to enter the 

school is being trialled to spread the risk and people around the school.  

 Controlled Parking Zone – DW (committee chair) in consultation with BH is writing to OCC 

regarding the committee’s view on the proposal. ECB will liaise with DW regarding 

information to include in the letter on the impact on parking of keeping the bollards up 

for longer.  

 v) Personnel and safeguarding – Governors noted the minutes of the meeting held on 8-

10-20 which had been uploaded to GovernorHub. Governors asked if COVID-19 had had 

an impact of staff morale. The Headteacher advised that staff morale is good. The Chair 

is writing a letter of thanks to staff. 

 

13 DOCUMENTATION FOR APPROVAL 

13.1 Terms of reference -  Terms of Reference for the Admissions and Attendance, Personnel 

and Safeguarding, and Pay committees were approved. Committee chairs were asked 

to prepare the following terms of reference for approval at the next meeting:- 

 Curriculum – CC 

 Combined Finance and Premises – BA 
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13.2 Standing Orders – Governors approved the Standing Orders which had been uploaded 

to GovernorHub 

 

13.3 Code of Conduct – Governors agreed to continue to adopt the National Governance 

Association’s model code of conduct which had been updated this year.  

 

13.4 Policies 

 The following policies which had been uploaded to GovernorHub were approved:- 

 Admissions  

 Adult in school Code of Conduct  

 Attendance  

 Behaviour Policy 

 Class Dojo Policy 

 Collective worship  

 Complaints policy 

 E Safety Policy 

 Feedback and Marking Policy 

 Homework Policy 

 Managing Sickness Absence policy  

 Remote learning Policy 

 Schools Emergency and Special leave policy  

 Social Media Policy 

 Supporting Pupils with Medical Conditions Policy 

 Whistleblowing policy  

 

 The Headteacher explained that the Remote Learning policy will be reviewed by the 

curriculum committee when they consider the wider remote learning development 

document and therefore may need to be approved again.  

 

14 ANY OTHER BUSINESS 

14.1 The Chair had not been informed of any further busines to discuss.  

 

  

Meeting dates for the current academic year 
        Wednesdays at 7.30pm 

Term 1 21 October  

Term 2 9 December Sporst Premium report 

Term 3 10 February Pupil Premium report 

Term 4 24 March  

Term 5 26 May  

Term 6 14 July  

 The Chair thanked all for attending the meeting. 
 

 

 


