
SS PHILIP & JAMES PRIMARY SCHOOL 

 

Minutes of the Finance Committee 

 

15th October, 10:00am 

 
 

1. Apologies for absence: None 

 

2. Declarations of interest: None 

 

3. Minutes of previous meeting and matters arising: No issues 

 

4. Need for new member: In our dicussions about who should replace Richard Groves as 

member of the finance committee we noted firstly, that this was a decision that ultimately lay 

with Chair of Governors and Full Governors meeting and secondly that this was a good 

opportunity to reconsider merging Premises and Finance Committee in order not to replicate 

meetings and for a more efficient use of SLT’s time. BA noted he would bring this suggestion 

to Chair of Governors.  

    

5. Budget monitoring: The current situation with the school budget is healthier than anticipated 

in July and our carry-forward has increased by around £36,000, although some of this may 

need to be spent to cover the increase in support staff salaries that goes beyond what as 

originally anticipated (2.75% vs 2%). The teacher pay settlement has been reached and while 

on average it is what we expected (3%) it is weighted towards less senior staff and given the 

composition of the school’s staff this means it will be slightly more than anticipated. On the 

other side of the ledger we have received monies from the job support scheme (furlough), 

some catch-up funding and COVID equipment claims.  

 

Some of this unexpected surplus may need to be ringfenced for currently incomplete projects 

including resolving drainage issues in the playground and replacing the EYFS climbing 

frame. We may also wish to ringfence monies from ASC as a staff absence fund given that 

we no longer pay for such insurance. 

 

Our multiyear budget also looks more favourable and we remain in surplus across that 

period. Our annual census was 8 pupils down from last year, which means declining income 

in 2021/22 but is favorable compared to a number of other local schools, who have suffered 

COVID-influenced declines in enrolment. 

 

6. Update on accounts: KM discussed the state of our reserves, which remain above the 7% of 

income threshold, and the Special Purposes fund. We noted that currently ASC is only at 62% 

of capacity meaning that the flow of funds into Special Purposes is substantially lower than 

normal, though still contributing to a surplus. 

 

7. Devolved Formula Capital: The diocese have agreed to look at making a contribution to the 



solar panels from their green fund. Accordingly, although the DFC was used entirely to fund 

the solar panels, it may end up being partly replenished. 

 

8. Staffing – the main staffing need is the employment of a premises manager for the academic 

year. There are also needs to employ some extra TAs 

 

9. Coronavirus planning: a cleaner has been employed to maintain hygiene in the pupil 

bathrooms and has been very effective. In terms of online learning, the school is developing a 

plan that may require some extra resourcing to purchase ed-tech. The finance committee 

agreed that should the school need to make unexpected purchases that need the committee’s 

decision-making that we would act over email, rather than convene a meeting. Some 

discussion was given to whether broadband at teachers’ domestic residences could be 

supported should a new lockdown occur. 

 

10. Any Other Business: a brief discussion occurred around whether there were parents who 

required financial support and what, if anything, the school could help with  

 

11.  Date of next meeting: 9:30am December 2nd 2020. 
 


