
SS PHILIP & JAMES PRIMARY SCHOOL 

 

Minutes of the Finance Section of the Finance and Premises Committee 

 

2nd December, 9:30am 

 
 

1. Apologies for absence: None 

 

2. Declarations of interest: None 

 

3. Minutes of previous meeting and matters arising: Approved. No matters arising 

 

4. Terms of reference: The finance and premises committee joint terms of reference was 

presented. There was agreement on the content but the title needed to be changed to 

Resources Committee, to reflect the agreed upon name on the new joint committee. 

 

5. Policies update: Policies will be presented to the resources committee in January when they 

are due for renewal. The committee examined the SFVS, where the school’s financial 

benchmarking is laid out. No concerns were expressed about the SFVS. 

    

6. Budget monitoring: the committee examined budget estimates for November. At present 

income and expenditure look similar to the previous meeting, with expenses slightly up in 

order to pay for unexpected maintenance. Overall the annual budget is in balance. We also 

examined the multi-year budget, which is in slight surplus over the three year period, though 

falling into annual deficit in the final year. 

 

7. Update on accounts: The status of the reserves and special purposes accounts were discussed. 

It was agreed that a more formal reserves policy should be discussed to reflect the consensus 

reached at previous Governors meetings about our 8% reserves target. This was to be brought 

up at AOB at Full Governors. 

 

8. Devolved Formula Capital: As mentioned in the previous minutes we will be receiving some 

support from the diocese for the solar panels which will mean some funds added back into 

DFC. 

 

9. Staffing: The school has hired an HLTA for a year to adi with catch-up learning and a TA for 

one on one support.  The only remaining vacancy is in premises. 

 

10. Coronavirus planning: The return of clubs in 2021 was discussed. Lettings other than to 

Summertown Stars remain closed- again this may be revisted in the spring. The school has 

opted to use Teams for remote learning.  

 

11. No Deal Brexit planning: continued uncertainty on Brexit was noted, with the main financial 

implication for the school being a potential increase in food costs. 



 

12. Any Other Business: None 

 

13.  Date of next meeting: 27th January 2021 at 9:30am (with agendas to be sent 13th Jan) 
 


