
     

Minutes of the meeting of the curriculum committee on 24th November 2020 at 9.15am 

via Microsoft Teams 

Present:  Juliette Ash (chair), Claudia Canepa (co-chair), Sarah Awuye (head), Jo Reeder 

(deputy head), Elizabeth Baigent (governor), Charlie Kerr (governor), Katharine Wilson (clerk 

and governor). 

 

1  Declarations of interest 

None. 

 

2  Apologies and minutes 

No apologies.   

Minutes of the previous meeting will be printed off and signed when possible. 

 

3  Matters arising not on the agenda 

CK was welcomed to the committee (Emma Compton-Burnett has moved to Personnel).  CC 

was welcomed as co-chair; JA will step down in due course having been appointed vice chair 

of governing body.    

 

4 Safeguarding 

The Local Authority Designated Officer has been contacted in relation to a child related 

concern. 

How has the COVID-19 lockdown and ongoing situation impacted safeguarding? 



SA reported that there have been fewer opportunities for observation and disclosure of 

concerns and it is likely that there will be fewer referrals, especially when children have to 

self-isolate in bubbles for 2 weeks.  Attendance has been affected for a few families anxious 

about COVID.  In general the situation has tended to exacerbate existing concerns; staff 

remain alert and continue to work with families. 

 

5  Remote and blended learning 

Policy/Development and implementation plan 

Governors noted that the new policies (including Class Dojo) responded well to the medium 

term situation and showed the hard work staff had put into responding to the numerous 

new challenges presented by COVID.   

Is more detailed information on the parameters, duration and frequency of learning 

available for parents? 

The SLT explained that the documents had been kept fairly general in order to 

accommodate the very different learning experiences of children from EYFS to Year 6, and 

that minimum expectations put additional pressures on teachers coping in a range of 

difficult circumstances (technical, medical, familial etc).  However operational documents 

outlining detailed timetables (ways of delivering core subjects, topic etc) are shared in staff 

meetings.   

How has the lockdown impacted learning? What does success look like in this situation?  Is 

there a ‘gold standard’ of learning the school should be aiming at, and what targets does 

it set? 

The SLT stressed how hard teachers had worked during the first lockdown to maintain 

continuity of learning, especially given the widely differing expectations of parents (some 

wanted more computer time while some felt children should not be working at all), and the 

fact that staff continued to teach children in school while also co-ordinating home learning.  

Because of its catchment area, the school is often compared to local independent schools 

with different capacity and resources.   

In relation to current provision SA and JR stressed that teachers continued to maintain the 

standards of face to face teaching, to fulfil the ambitious targets set out in the SDIP and by 

comparison with national standards and previous cohorts, and to close the gap between 

disadvantaged pupils and their peers.  Differentiated learning is always employed, so that 

children who need to repeat pre-lockdown work can do so, while others can move on.  

How can governors be assured that the remote learning policy will be successful in the 

future?  What reporting criteria are in place other than global targets? 



The committee agreed that while remote learning policies need to be embedded they 

should also be subject to ongoing review rather than assessed in retrospect, to ascertain 

what has gone well and what can be tweaked with immediate effect.  

The recent 2 week closure of a school bubble (EYFS) afforded an ideal template for 

assessment to measure and track the progress of the school, which the SLT will undertake.  

The SLT drew attention to the fact that the vast majority of EYFS families had been engaged 

with learning (only 4 were unable to access it).    

     ACTION: SLT 

How are the governmental catch up funds being used? 

JA noted that while she is herself involved in a scheme delivering catch up learning and has 

made her expertise available, she is also interested in the impact of the scheme as a 

governor.  SA responded that the amount of money involved was relatively small (approx 

£80 per pupil) and we would be spending more than that amount to support gaps in 

learning.  SA noted that there was no deadline to spend the money. School have been given 

clear guidance on how to spend the funding including supporting quality first teaching, 

intervention and support with respect to individual children.  SA noted school would report 

on the impact of spending via Catch up Funding document that all schools are required to 

publish. 

    ACTION: SLT 

What are the expectations with regard to marking and feedback in remote learning?   

SA stressed that while the school feedback and marking policy was followed in remote 

learning, there was a ‘pared down’ (but not diminished) approach with more verbal 

feedback and conferencing to make it manageable.  Governors agreed that this was an 

effective tactic, but was harder to assess and measure the impact as our role requires. SA 

responded that feedback and observations would be logged. 

 

Covid risk assessment 

Governors welcomed the excellent on-going risk assessments that the SLT have developed 

and thanked everyone involved for their meticulous and painstaking work in compiling 

them. Our low case count and the risk assessment being used as a template for others 

schools within the partnership is testament to this.  

 

6  SDIP for curricom: 



Priority 3 Mental Health 

How is the mental health of the school community? 

SA explained that, as noted above, with a few exceptions attendance (including PP children) 

was good, children were engaging with learning and their feelings were always monitored 

by staff.  Some children were starting to push boundaries with regard to behaviour, having 

become used to more relaxed regimes in lockdown.  Issues are worked through, and parents 

and children generally willing to disclose concerns. 

Are staff able to model good mental health? 

Governors noted that it was sometimes harder to find resources for staff mental health, and 

SA responded that this issue was fully discussed in Personnel.  Staff are supported, and 

while some do find it challenging to be in school, there is no evidence of this reflected in 

staff behaviour. CK mentioned a scheme that he has used to good effect for staff wellbeing 

and SA mentioned that it would be a good idea to raise it at the forthcoming personnel 

meeting.  

 

7  Targets 

See discussion above. 

Are there particular concerns about writing? 

The committee revisited the SDIP figures for writing, discussed in the last FGB.  The SLT 

explained that baselines are assessed, the Talk for Writing scheme is continuing to be 

followed, and gaps are being addressed.  Governors supported the targets set by staff whilst 

acknowledging that there was a ‘lockdown’ gap and that the method being used to address 

this was some inter-year curriculum activity delivered in a differentiated learning model to 

ensure that children were able to grasp key concepts and build on progress made.  

Is the attainment of high achieving children also monitored in remote learning? 

Yes, as the data will show. 

 

8  SRE Policy feedback from parents 

Governors thanked staff for sharing the very useful responses provided by some parents 

who had concerns over the policy, and who will be supported as the school complies with its 

legal and educational obligations in a tolerant and transparent manner.   This document will 

be paraphrased to maintain parent confidentiality. 



 

9  Sport premium funding update 

Are school clubs being provided? 

There are currently no external providers in school for e.g. sport and music, but the risk 

assessment is being reviewed and they will be brought back in as soon as safely possible.  

Partnerships (eg with St Edward’s) are very much ongoing and all are keen for normal 

activities to resume. 

Governors recognised the updating of the sports policies in the light of COVID and asked if, 

when the time came, parent led groups could be supported to try and recreate successful 

experiences of the past e.g: the Year 6 Wembley football final by allowing parents to 

afterschool access to the pitches or similar for training.  

 

10 AOB 

The committee noted that it was harder for governors to monitor effectively in advance of 

new data, and discussed if meeting dates should be adjusted, so that curriculum could see 

new data before FGB.  

Governors stressed that they were keen to be a positive resource for staff, and to offer 

strategic support and help wherever possible in an evolving educational situation.  They also 

asked afterwards if they could arrange a pizza party or COVID friendly equivalent for staff to 

show their appreciation for all the hard work put into a uniquely challenging year, which SA 

agreed to. 

JA is currently reconsidering her decision to stand as vice-chair, due to her other 

commitments. 

 

11 Dates of next meetings: 26/1/21; 9/3/21; 11/5/21; 29/6/21 (Tuesdays). 

The meeting closed at 11.08. 

 

 

 

  

  



 

 


