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School Improvement and Development Plan 2020-2021 

School improvement 
focus 

Raising Achievements Priorities for 2020-2021 Measure  Long term strategic goals- 
2018- 2021  

What our values of love, compassion, community will look like this year to support the wellbeing and mental health of our pupils 
Belonging: ensuring each child knows that they are welcomed and valued as a member of their class and our school community.  
Predictability: ensuring each child knows routines and expectations, reinforcing these through positive praise and repeated practising so routine and expectations are 
embedded.  
Organisation: ensuring every member of staff is always prepared with considered planning so pupils’ needs are met.  
Regulation: supporting children to recognise and manage their feelings and approaches to different situations both in class work and relationships. 
Differentiation: starting points in terms of knowledge, skills and understanding will be wider than usual and will need skilful formative assessment and lesson delivery. 
Relationship: positive relationships create a feeling of safety and security without which, learning cannot take place. 

The quality of education: 
Intent 
Implementation 
Impact 

To ensure that we can action the following at times of full opening, partial opening 
and full lockdown.  
 
Priority 1 
Prioritise the teaching of key skills in reading, writing and maths so that pupils 
make the progress needed to achieve in line with expectations.  
 
Priority 2 
To continue to ensure breadth and depth of our curriculum means pupils acquire 
skills and knowledge in a coherent and sequential process.  
 

Phonics in line with 
National+ 
KS1 reading, writing and 
maths in line+ with 
national 
KS2 writing is in line+ 
with reading  
EYFS writing in line+ 
with national 

All our pupils systematically 
gain skills & knowledge that 
allows them to securely enter 
the next stage of their 
education. 

Personal development Priority 3 
To ensure pupils’ mental health is supported so that they are engaged in social, 
spiritual and academic aspects of school life. 

Attendance information  
Pupil and parent voice 
Behaviour information  

Our pupils are active learners 
who are able to engage with 
challenges in all aspects of their 
life: academic, social and 
spiritual. 

Leadership and 
management 
Effectiveness of 
safeguarding   

Priority 4 
To ensure all leaders systematically support improved outcomes for pupils as 
needed.   

School progress and 
achievement data   

School systems are fully 
effective leading to systematic 
improvement in education for 
all pupils. 

Early years education  Priority 5 
To ensure all Early Years pupils make typical+ progress from starting points across 
all 12 strands. 

EYFS progress and 
achievement data   

Pupils leave early years ready to 
start the Year 1 curriculum.  

 


