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Great teaching is defined as that which leads to improved student progress. Ultimately, for a judgement 
about whether teaching is effective, to be seen as trustworthy, it must be checked against the progress 
being made by students (Coe, Aloisi, Higgins and Major (2014) What makes great teaching?). 
 
 
We have identified the following key areas that we feel have the greatest impact on the ability for all our 
pupils to learn and make good progress across the curriculum.  
 
 

1. We teach and expect key learning behaviours for writing and maths 

 
Maths learning behaviours 

 Knowing all your bonds up to 20 for addition and subtraction fluently 
 Knowing your tables and division facts fluently 
 Being able to layout your work clearly with digits lined up accurately with a knowledge of place 

value 
 Being able to use jottings to explain thinking and answers 
 Being able to explain and demonstrate answers using equipment, pictures and in abstract. 

 
 
Writing learning behaviours  

 Letters are formed correctly so that writing is legible 

 Writing is laid out appropriately on the page – next to the margin 

 Sentences start with a capital letter and end with full stop, question mark, exclamation mark  

 Writing is grammatically correct 

 Being able to use appropriate deliberate language choices  
 
 

2. Formative Assessment and Feedback so teachers engage in reactive teaching 
 

Formative assessment happens constantly from the start of the lesson and throughout the lesson.  It 
allows the teacher and pupil to assess progress against clear success criteria.  This is the learning journey a 
pupil takes during a lesson.  Formative assessment is a bit like stopping every so often to check the map.  
 
Learning begins with finding out what the pupil already knows and what gaps may exist in skills or 
knowledge. The teacher and pupil must understand what has been achieved to date so all learning is 
appropriate.  
 
Formative assessment and effective feedback ensuring planning for learning is accurate - this is reactive 
teaching.  
 
Formative assessment must: 

 Ensure the teacher has high expectations for all pupils  

 Involving pupils in their own learning 

 Ensure learning goals and success criteria are clear for all pupils 

 Involving pupils in self-assessment and peer assessment 

 Ensure the teacher asks key questions 
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 Involve the pupil getting immediate feedback about their work and how they can make it better 

Formative Assessment strategies we use in school to improve our pupils’ learning: 

 Effective planning and preparation by the teacher to ensure all pupil needs are met 

 Outstanding subject knowledge to ensure misconceptions are addressed 

 Immediate verbal feedback – focusing on a specific learning intention so pupils can respond to it 
straight away 

 Key considered questioning/ tasks designed to tease out misconceptions/ confirm understanding 

 Wait time – this encourages all pupils to think about the question 

 Talk Partners – allowing a short discussion with others to explore ideas and knowledge 

 Self/peer assessment – children take the responsibility for identifying what went well and next 
steps 

 WWW (green)/EBI (pink) – indicating a success and an area which could be improved further 

 Traffic lights – pupils indicate how well they understood a task. 

 

3. Growth Mindset so pupils are resilient learners 
 
Growth Mindset is a mental attitude that determines how pupils interpret and respond to situations.  
 
“The distinguishing feature of geniuses is their passion and dedication to their craft, and particularly, the 
way in which they identify and take pains to remedy their weaknesses” (Good, Rattan and Dweck 2008). 
 
In other words: It’s not what you are born with that matters; it’s your mindset that matters. 
 
Growth mindset in action in our school includes: 

 Celebrating mistakes – pupils aren’t afraid to make them, as they are part of the learning process 

 Perseverance – pupils embrace challenges and don’t give up 

 Learning from each other – pupils are provided with opportunities to work together (eg. peer-peer 
coaching or partner talk) 

 Not comparing to others – pupils are treated as individuals who are on their own learning journey 

 Challenge and risk taking – pupils are always challenged and encouraged to take risks with their 
learning. Low threshold, high ceiling challenges are provided so that all pupils have the chance to 
succeed without their ability being capped and they are given opportunity to be involved in this 
process (eg. chilli challenge) 

 Feedback – pupils are given regular feedback that recognises effort and provides further challenge 
 

 
4. Child engagement and child led learning are central to planning learning journeys 

 
Pupils have ownership of their learning through the initial planning stage of each topic. Learning journeys 
reflect their interests and curiosity for a range of different areas of study. A wide range of different stimuli 
(visitors, objects, trips, stories, film clips, music, art, real-life context, outdoor learning) are used to bring 
awe and wonder into the learning process in order to ensure authentic engagement and therefore 
maximum learning and progression for all pupils. Class working walls are used as a means to provide pupils 
with a visual record of their learning journeys and are used as a way to celebrate mistakes as well as 
progress within learning. Pupils are encouraged to share and teach skills to each other. Real-life starting 
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points are made use of in all areas of the curriculum in order to ensure engagement and challenge for 
pupils. Investigative skills form a central basis for teaching knowledge, particularly in STEM subjects. 

 
5. Effective learning 

 
We acknowledge that pupils learn in many different ways, so this is taken into account when planning 
lessons. Awe and wonder is used as a means to establish authentic engagement, which is when the most 
effective learning takes place – pupils want to learn and make progress on their learning journey. We 
encourage children to take responsibility for their own learning and regularly give them opportunities to 
reflect on their next steps. 
 
Children will: 

 Know how to succeed through effective feedback 

 Be challenged 

 Explain what they have learnt 

 Apply skills in other situations 

 Teach skills and knowledge to others 

 Develop and improve self-esteem 

 Have a growth mindset approach to their learning 

 
6. We create a climate for learning in which all children can thrive 

 
The learning environment aims to be: 

 Challenging and engaging 

 Calm and purposeful 

 Well resourced 

 Encouraging and welcoming 
 

 


