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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting Wednesday 26 May 2021 at 7.30pm, held virtually 

via Microsoft Teams 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Sarah Awuye (SA, Headteacher) 

 Ben Ansell (BA, Parent Governor) 

 Emma Compton-Burnett (ECB, Foundation Governor) 

 Daniel Walters (DW, Foundation) 

 Claudia Canepa (CC, Parent Governor) 

 Robert Aitken (RA, Foundation Governor)  

 George Rose (GR, Foundation Governor) 

 Susie Bagnall (SB, Foundation Governor) 

 Anne Clayton (AC, Foundation Governor) 

 Charlie Kerr (CK, Foundation Governor) 

In attendance Ruth Morrison (Clerk), Chris Parkinson (CP, Associate member), Jo Reeder (JR, 

Associate member), Katharine Wilson (KW, Associate member) and Sandra 

Cheang (Early Years Foundation Stage (EYFS) Lead) 
 

The Clerk confirmed that the meeting was quorate.  

1 PRAYER 

1.1 DW opened the meeting in prayer.   

 

2 WELCOME AND APOLOGIES.  

2.1 The Chair welcomed all to the meeting.  Apologies had been received and were 

accepted from Elizabeth Baigent (EB, Foundation Governor) and Nur Laiq (NL, Local 

Authority Governor). 

 

3 CONFLICTS OF INTEREST  

3.1 There were no declarations of conflicts of interest. 

 

4 MINUTES OF THE MEETING HELD ON 24-3-21 

4.1 The minutes were agreed as an accurate record of the meeting and will be signed by 

the Chair.  

 

5 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 24-3-21– not covered by 

later agenda items 

5.1 All matters arising from the previous meeting were to be covered by later agenda items.  

 

6 SCHOOL IMPROVEMENT including updates due to COVID-19 

6.1 New Early Years Foundation Stage (EYFS) curriculum – Ms Cheang gave an overview on 

changes to the EYFS framework as detailed in the presentation uploaded to 

GovernorHub prior to the meeting. The curriculum will become a framework for the EY 

goals with effect from September 2021. Paperwork will be reduced. The framework is less 

restrictive than previously. Ms Cheang answered governors’ questions: - 

  

 How many of the staff will be key workers? 

 There are 2 teachers and 2 teaching assistants; all of whom will be key workers. Training 

has been provided. 
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 Is the framework an improvement? 

 Yes. The emphasis is on language and communication which underpins everything. 

  

 Does the reduction in paperwork have implications for Special Educational needs (SEND), 

English as an additional Language (EAL) and applications for Educational Health Care 

Plans?  

 There is no change for them as they will be based on teachers’ judgements and talking 

about the child. Implications for EAL have been considered and plans put in place such 

as ensuring the environment supports them.  

  

 Will evidence be required for the next Ofsted inspection? 

The expectation is that the data will show progress. Teachers will be expected to be able 

to talk about pupils and the impact of the curriculum on the child.  

 

Which is better to follow; ‘Development Matters’ or ‘Birth to 5 Matters’? 

It is possible to take the best parts from each to suit the school. They offer a flexible 

approach to ensure the needs of the children are met.  

 

Will it still be possible to track data? 

The school has systems to track pupils even though this is not required by Ofsted. This 

shows if pupils are, or are not on track. Ofsted will look at statutory data, but no inhouse 

data.  

 

How can Priority 5 in the school improvement plan be assessed ‘To ensure all Early Years 

pupils make typical progress from starting points across all 12 strands’?  

The priority will be adjusted for the next academic year and methods for identifying that 

pupils are on track will be reviewed.  

 

Governors thanked Ms Cheang for attending and answering questions. Ms Cheang 

withdrew from the meeting. 

  

6.2 The following documents had been uploaded to GovernorHub for this item:- 

 Headteacher’s Report May 2021 

 March Assessment Data 

 School improvement and development plan 2020/21 

 Self-evaluation 2020/21 

 

6.3 Headteacher’s report – Governors were given the opportunity to ask questions. 

 i)Attendance – In answer to governors’ questions the Headteacher clarified that ‘190’ 

referred to the number of days of unauthorised absence.  

 ii) Moderation – Governors sought information on moderation in the Partnership. The 

Headteacher advised that schools are free to determine the type/format of assessment; 

most will do some sort of assessment. This school will administer SATs tests as usual.  

 iii) Quality of teaching – The visit report from Nick Cornell (former School Improvement 

Leader (SIL))is awaited.   

 iv) Behaviour – Governors sought information on actions relating to the behaviour 

incidents in Year 4 and discussed if further action is required. The Headteacher reported 

that the school works within the framework for behaviour and that it follows and applies 

the behaviour policy. Behaviour support plans are in place. There had been occasions of 

over-capture of incidents in Year 4 which is a year group with a high level of needs. 

Governors expressed concern that parents could be worried regarding behaviour which 

could impact pupils’ learning and influence decisions on which school they attend.  The 
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Headteacher advised that learning continues to take place and that she had not been 

contacted by parents with concerns. There is no evidence of parents changing their 

child’s school due to behaviour concerns. Following discussion it was agreed:- 

 i) If governors receive any comments or concerns regarding behaviour, they should refer 

parents to the Headteacher.      ACTION ALL GOVERNORS 

 ii) The Chair and Headteacher will discuss this further and report back to the Away day if 

required.             ACTION CHAIR AND HEADTEACHER  

 

6.4 March Assessment Data – Governors thanked the school leaders and curriculum 

committee for the detailed data pack, and clear minutes from the committee when 

discussing the results. There were no further questions from governors. 

 

6.5  School Development Plan and Self Evaluation – These will be reviewed by the school and 

governors for the next academic year.  ACTION CLERK – AGENDA ITEM NEXT MEETING 

  

7 GOVERNING BODY MATTERS 

7.1 Governing Body membership –  

 i) Co-opted Governor – The Chair indicated he would be willing to be re-appointed as a 

co-opted governor when his term of office ends on 31-8-21. Governors agreed that the 

re-appointment be an agenda item at the July meeting.  

       ACTION CLERK – AGENDA ITEM NEXT MEETING 

 ii) Elections for Chair and Vice Chair – Governors agreed to bring the elections forward to 

the July meeting to ensure the positions are filled for the beginning of the new academic 

year.       ACTION CLERK – AGENDA ITEM NEXT MEETING 

 iii) Staff governor – Elections for a replacement for Sarah Hiner (staff governor) are in 

process. 

 iv) Parent Governor – BA’s term of office end on 31-8-21. Governors considered the timing 

of elections and agreed that they be held before the end of the current academic year. 

The Clerk gave advice on how these can be carried out electronically. The Chair will 

invite the successful candidate to the Away day as a visitor.  

        ACTION HEADTEACHER AND CHAIR 

 v) Associate members – Governors offered their congratulation to JR on her promotion 

and relocation as Headteacher at another Oxfordshire school. BA indicated he would be 

willing to become an associate member if appointed. Appointment of associate 

members will be an agenda item at the next meeting.  

       ACTION CLERK – AGENDA ITEM NEXT MEETING 

 vi) Ex-officio foundation governor – DW reported that interviews for a Vicar will take place 

at the end of July. This position is currently filled on an interim basis by CK. 

  

7.2  Committee membership – Governors agreed that this be reviewed at the next meeting. 

GR will be the resources committee chair from 1-9-21.  

       ACTION CLERK – AGENDA ITEM NEXT MEETING 

 

7.3 Policy review monitoring table – The updated list had been shared as a Google 

document. The curriculum committee will review the Looked After Children Policy at their 

next meeting. The Clerk confirmed that the register of interest had been updated and 

published on the website.  

 

7.4 Governor Away Day – The Chair had drafted the agenda for the day and shared it on 

GovernorHub. Governors suggested changes and additions which the Chair made to the 

‘live’ document. Governors agreed that the day will not include a training session, and 

approved the proposed structure for the day. The Chair confirmed that associate 
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members are welcome to attend. CP gave his apologies; this will be his final year as an 

associate member.  

 

7.5 Training – The Clerk advised that the brochure of training offered by OCC Governor 

Services for the next academic year is being written. The Clerk will highlight this to 

governors. 

 i) Skills audit – Governors discussed carrying out a skills audit. It was agreed that this would 

be taken forward in September. The Clerk will share the National Governance Association 

skills audit with the Chair and Headteacher.     ACTION CLERK 

    

8 SAFEGUARDING 

8.1 Safeguarding training – The Headteacher advised that Ms Underwood had contacted 

governors due this training which will be delivered by the Headteacher in the summer 

term.  

 

9 COMMITTEE REPORTS 

9.1 Admissions and attendance – The committee had not met since the last meeting.  

 

9.2 Curriculum - Minutes of the meeting held on 11-5-21 were available on GovernorHub.   

 i) Analysis - CC (Committee Chair) complimented the school on its analysis of the March 

data to ensure it is meeting pupils’ needs. An analysis had been carried out to identify 

those pupils most at risk of being impacted by Covid. 87 pupils had been identified, 27 

have been identified for interventions.  

 ii) Maths – Governors asked if there were concerns regarding the mixed results for maths. 

JR advised that there are no concerning issues. Years 4 and 5 are slightly below target; 

this is being addressed. The focus for Year 1 is now maths.  

 

9.3 Resources – Minutes of the meeting held on 12-5-21 were available on GovernorHub.  

 Finance - BA (Committee Chair) gave an overview of the key points from the meeting. 

The biggest impact on the budget will be pupil numbers. Reserves and the special 

purpose account are healthy; this had been used to support the budget. The After 

School club is now back in profit. Increasingly senior staff impact on the budget as 

personnel costs then increase.  

 

 3-Year budget 2021/22 to 2023/24 – The Chair (BH) reported that this had been shared 

with and approved by the Resources committee. Ms May (School Business Manager) had 

provided the committee with a breakdown of staffing costs as a percentage of funding 

based on pupil numbers. This had been discussed by the finance and personnel 

committees. Benchmarking will be carried out at their next meeting. The Clerk reminded 

governors of one of their 3 key roles which relates to the finances of the school and asked 

if all governors had knowledge of the school’s 3-Year budget position. Following 

discussion it was agreed that:- 

 i) The Headteacher and BA will work with Ms May to ensure non-confidential budget 

papers are available on GovernorHub.    ACTION HEADTEACHER AND BA 

 ii) The Chair (BH) will ensure budget papers are available and considered at the Away 

Day and any discussion reported to the next meeting.    ACTION CHAIR  

 

 Premises – DW (Committee Chair) advised that the school is happy with the current 

broadband and that the highspeed internet being explored would not be cost effective.   

 

9.4 Personnel and Safeguarding – Minutes of the meeting held on 12-5-21 were available on 

GovernorHub. ECB (Committee Chair) and Headteacher gave updates on items:- 
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 i) Deputy Headteacher recruitment – The Headteacher reported that interviews had 

been held and an offer made; governors were reminded that this information is 

confidential at this point in time. In answer to governors’ questions the Headteacher 

confirmed that this will be a non-teaching role.  

 ii) Staff wellbeing – Staff morale is currently high. Governors praised the senior leadership 

team for making this possible in challenging times.  

 iii) Teaching staff deployment – The Headteacher advised that teachers have not yet 

been assigned year groups for next year. Interviews for a teacher will be held on 27-5-21.  

 iv) Minutes - It was noted that AC attended the meeting; ECB will update the minutes. 

            ACTION ECB 

 

10 DOCUMENTATION FOR APPROVAL 

10.1 Policies 

 The following policies had been uploaded to GovernorHub and were approved subject 

to the Headteacher requesting that the office checks that the front pages of each show 

the correct dates : - 

 Capability Procedure 

 Data Protection Policy 

 Disciplinary Procedure 

 Parent Code of Conduct 

 Positive Handling Policy 

 Restructuring and Redundancy Policy 

 

11 MEETING DATES FOR THE NEXT ACADEMIC YEAR 

11.1 Governors agreed to follow the same pattern of meetings next year. The Clerk will 

circulate the dates and set up folders on GovernorHub. Committees were asked to set 

their meeting dates in sufficient time for their minutes to be available a week in advance 

of the full Governing Body meetings. Where possible full Governing Body meetings will be 

held face-to-face and committee meetings online.  

        ACTION CLERK AND COMMITTEE CHAIR 

12 ANY OTHER BUSINESS 

12.1 There was no further business to be discussed.  

 

The Chair thanked all for attending the meeting. 
 

The meeting closed at 9.30pm 

 

Date of the next meetings 

Saturday 10-7-21 – Away day 

Wednesday 14-7-21 – Full Governing Body 

 

 

  


