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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting Wednesday 14 July 2021 at 7.30pm, held virtually 

via Microsoft Teams 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Sarah Awuye (SA, Headteacher) 

 Ben Ansell (BA, Parent Governor) 

 Emma Compton-Burnett (ECB, Foundation Governor) 

 Daniel Walters (DW, Foundation) 

 Claudia Canepa (CC, Parent Governor) 

 Robert Aitken (RA, Foundation Governor)  

 George Rose (GR, Foundation Governor) 

 Susie Bagnall (SB, Foundation Governor) 

 Elizabeth Baigent (EB, Foundation Governor) 

 Charlie Kerr (CK, Foundation Governor) 

 Alice Buxton (AB, Staff Governor) 

In attendance Ruth Morrison (Clerk), Chris Parkinson (CP, Associate member), Jo Reeder (JR, 

Associate member) and Katharine Wilson (KW, Associate member)  
 

The Clerk confirmed that the meeting was quorate.  

1 PRAYER 

1.1 DW opened the meeting in prayer.   

 

2 WELCOME AND APOLOGIES.  

2.1 The Chair welcomed all to the meeting.  Apologies had been received and were 

accepted from Anne Clayton (AC, Foundation Governor) and Nur Laiq (NL, Local 

Authority Governor). 

 

3 Governing Body membership –  

 i) Co-opted governor – Governors agreed to re-appointment Ben Hegedus as a co-

opted governor for a further term of office.  

 ii) Elections for Chair and Vice Chair – Governors elected Ben Hegedus and Emma 

Compton-Burnett as Chair and Vice Chair for the forthcoming academic year.    

 iii) Associate members – Governors appointed Ben Ansell and Katharine Wilson as 

Associate members for the forthcoming academic year.  

 iv) Ex-officio foundation governor – CK advised that he would be resigning as a governor 

with effect from the end of term and reminded governors that he has been covering the 

Ex-officio Foundation Governor position pending the appointment of a Vicar at St Mary’s. 

DW reported that interviews for a Vicar will take place shortly and that it is hoped the new 

Vicar will be in place in the Autumn term. The Clerk advised that the Instrument of 

Government for this school reserves a place on the Governing Board for the Vicar. 

 v) Staff governor – Alice Buxton was welcomed to the Governing Board as the new staff 

governor.  

 vi) Parent governor – Nancy Upton had been elected as the new parent governor and 

will take up the position on 1-9-21. 

   

4 CONFLICTS OF INTEREST  

4.1 There were no declarations of conflicts of interest. 
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5 MINUTES OF THE MEETING HELD ON 26-5-21 

5.1 The minutes were agreed as an accurate record of the meeting and will be signed by 

the Chair.  

 

6 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 26-5-21– not covered by 

later agenda items 

6.1 All matters arising from the previous meeting were to be covered by later agenda items.  

 

7 SCHOOL IMPROVEMENT including updates due to COVID-19 

7.1 The following documents had been uploaded to GovernorHub for this item:- 

 Headteacher’s Report July 2021 

 School improvement and development plan (SIDP)2020/21 

 Self-evaluation 2020/21 

 Sports Premium report 2020-21 

 

7.2 Headteacher’s report – The Headteacher highlighted the following points:- 

 i)Staffing – The allocation of teaching assistants and a Year 1 teacher have changed 

since the report was written. 

 ii) One-to-one support – Teaching assistants have been allocated to all pupils requiring 

on-to-one support. 

 iii) Diocesan advisor – Alison Taylor will be the new Diocesan advisor for the school. In 

answer to governors’ questions the Headteacher advised that the number of visits from 

the advisor is dependent on the needs of the school.  

  

 The Headteacher responded to governors’ questions:- 

 Q: The Self-evaluation gives information on the % of pupils with English as an additional 

language (EAL) and those from minority ethnic groups. Could this information be 

included in the Headteacher’s report for each year group. 

 A: Yes, this can be added in future.     ACTION HEADTEACHER 

  

 Q: Is the Behaviour Advisory Service helping to support pupils with behaviour support 

plans? 

 A: No, as the pupils do not meet the threshold to access this service.  

 

 Q: Are the two pupils leaving to be home schooled siblings. 

 A: They are. 

 

 Q: Is there a vacancy in Year 5 for a teaching assistant. 

 A: Staffing has not been finalised; teaching assistants are being moved to ensure the one-

to-one support is in place. An additional lunchtime supervisor has been employed who 

will work with Year 5 at lunchtime. 

 

 Q: Why has the Achievements and Standards section been left blank? 

 A: There has been no new data since the last report. 

 

 Q: Could we have an update on interventions? 

 A: These have taken place. Data from summer term assessments will be finalised on 16-7-

21. JR has met with teachers regarding interventions. Generally, these are going well. 

Data will be updated in the SIDP and self-evaluation ready for the governors’ away day.  

            ACTION JR 

 Q: Can the SIDP and self-evaluation be colour coded to show updates? 

 A: The SIDP will remain the same throughout the year. The self-evaluation will be updated 

and a method to show updates will be used next year.  
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 Q: Is there a target for the number of pupils? 

 A: 420 is the maximum number of pupils permitted. Numbers will change until the start of 

term and be more accurate by September. Numbers can dip after Year 2 when some 

pupils transfer to private schools. In some year groups it is beneficial for pupils that 

numbers are kept low.  Governors acknowledged the impact pupil numbers has on the 

school’s income.  

 

 Q: In the Community Engagement section of the report there are many meetings with 

parents listed. Is this number unusual? 

 A: The number is normal. Meetings were regarding day-to-day matters around pupils. 

There is nothing significant that would need to be reported to governors. Some parents 

have requested meetings with teachers for after the assessment results are published. 

Staff are flexible and will try and accommodate these meetings if possible at the end of 

term.  

 

7.3 School Improvement and Development Plan and Self Evaluation – These will be updated 

for the governors’ away day. Priorities for the 2021-22 SIDP will be formed once the 

summer data is available. The Headteacher summarised the likely priorities: - 

 Quality of Education – Revisit the curriculum for gaps, whole class teaching for 

reading and expanding the maths mastery approach in Key Stage 2 to Key Stage 1 

too. 

 Pupil engagement. 

 Staff well-being. 

 Implementation of the Early Years Foundation Stage curriculum. 

 Approach to whole-school assessment, possibly including governor contribution. 

 

 The Headteacher responded to governors’ questions:  

 Q: What is whole-school assessment? 

 A: This is how the school assesses the foundation subjects such as history and arts, not 

reading, writing and maths.  

 

 Q: What is the methodology for whole class teaching? 

 A: This is teaching the whole class rather than small groups, for example there would be a 

whole class reading objective. Reading has historically been good, but post-covid it 

needs to be revisited. This follows from some research in documents from the Department 

for Education. 

 

 Q: Is there a high-level aspirational plan such as provision to be consistently outstanding? 

 A: This is part of the pupil engagement priority with the outcome to be a high level of 

engagement of pupils in the curriculum. The curriculum committee is looking into 

producing a key statement of aspirational goals to be ready for consideration at the 

away day. This is for the period September 2021 to July 2024 and will identify steps to 

achieve it. The timeframe can be discussed at the away day. Pockets of behaviour issues 

are due to pupil engagement issues. How to support these pupils to engage in learning 

will be included in this priority.  

 

 Q: How will new staff be built into the team and understand the pedagogy of the school? 

 A: There were 2 newly qualified teachers in school this year; one is leaving and the other 

has been retained. There are 4 new teachers next year. The Headteacher has planned 

transition work with them in the last week of term and there will be 3 inset days in 

September to support them. The Headteacher confirmed there are no concerns around 

this work.  
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 Q: Pre Covid there was discussion about diversity and inclusion; could this be a 

development goal? 

 A: This was covered in a recent assembly as a topical subject and will be looked at 

further. 

 

 Q: The current priorities were derived from the most recent inspection. Are these priorities 

now changing and has achievement of the original priorities been documented? 

 A: The awaited data will inform the new priorities and take into account covid and where 

pupils are now. If priorities from the Ofsted report have been achieved this will be 

recorded in the self-evaluation and provide evidence of them being achieved.  

 

7.4 Sports Premium report 2021-21 – The Chair explained that the report provides evidence of 

the funding being used to support learning and that it has been applied correctly. There 

is a carry forward to next year, some of this will be used to develop an outdoor area for 

the curriculum.   

  

8 GOVERNING BODY MATTERS 

8.1 Committee membership  

 i) Governors agreed to appoint Kirsty Pape (KP, Deputy Headteacher from 1-9-21) as an 

associate member to replace JR who is leaving.  

 ii) AB will join the resources and curriculum committees. 

 iii) Committees for NU and KP will be decided at the away day. 

 iv) DW requested that he leaves the premises element of the resources committee. 

 v) The admissions committee requested that DW or CK’s replacement joins the 

committee as their input is helpful for church places. 

 Committee membership will be reviewed at the away day.  

         ACTION CHAIR – AGENDA ITEM 

8.2 Policy review monitoring table – The updated list had been shared as a Google 

document.  

 i) Looked After Children (LAC) - The Headteacher confirmed that there are currently no 

LAC pupils in school. The Headteacher will check that the school’s policy is OCC’s latest 

policy; this will be reviewed by the curriculum committee at their next meeting.  

         ACTION CURRICULUM COMMITTEE   

 ii) Health and Safety – The proposed policy had been uploaded to GovernorHub. 

Previously a policy from The Key had been adapted for this school. The proposed policy is 

an OCC model policy which is school specific. Governors felt that the proposed policy 

needed to be personalised for this school and asked that the resources committee 

reviews it ready for approval at the next meeting.  ACTION RESOURCES COMMITTEE   

  

8.3 Governor Away Day – The postponed away day will now take place on 18-9-21 at school. 

 

8.4 Training – The Clerk advised that the brochure of training offered by OCC Governor 

Services for the autumn term will soon be available.  The Clerk will highlight publication to 

governors. Bookings for OCC training can now be made on GovernorHub. CC reported 

that she had previously attended face-to-face OCC Induction training which had been 

helpful, and more recently had attended online data analysis training with OCC which 

was useful.  

    

9 SAFEGUARDING 

9.1 Safeguarding training – The Headtecher is running this training on 3-9-21. Ms Underwood 

will send a reminder to those governors due this training. The Chair reminded all governors 

that this training must be completed prior to carrying out monitoring visits to school.  
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10 COMMITTEE REPORTS 

10.1 Admissions and attendance – The committee had not met since the last meeting. KW 

(committee chair) advised that the second round of admissions had been completed by 

email and that the third round will take place soon.  

 

10.2 Curriculum - Minutes of the meeting held on 29-6-21 were available on GovernorHub.   

 CC (committee chair) summarised the key points from the meeting which were detailed 

in the minutes. These included consideration of mental health and transitions, behaviour 

and the impact of covid, the ethos and an inclusion session for the away day. There were 

no questions for the committee to answer. 

 

10.3 Resources – Minutes of the meeting held on 12-5-21 were available on GovernorHub.  

 BA (Committee Chair) advised that there were 2 subjects from the committee for 

consideration at the away day:- 

 i) Premises- The leadership team is working on a premises development plan with ideas 

and costings for consideration.   

 ii) Finance – Ms May (school business manager) has consulted with the OCC finance 

officer regarding incorporating the Barclays accounts into the budget planner system. BA 

summarised the benefits and risks of maintaining the current system and the proposed 

new system. Reserves have been accumulated over the last 4 years to be spent of 

projects identified for which quotes are awaited. The Headteacher advised that the 

Barclays accounts are audited each year as they are from public money. Governors 

agreed to consider this further at the away day.  

 Away day recommendations - As the away day is not an official full governing board 

meeting any recommendations from the day will be brought to the next full governing 

board meeting in October for approval.  

 ACTION CHAIR TO INFORM THE CLERK OF ITEMS TO BE INCLUDED ON THE AGENDA.  

  

 Q: Is there a process to join up recommendations and decisions from the different 

committees? 

 A: The Chair advised that the mechanism is that committee recommendations are 

brought to the full governing body for approval. There is cross-membership of committees 

to inform discussions.  

 

10.4 Personnel and Safeguarding – Minutes of the meeting held on 29-6-21 were available on 

GovernorHub. There were no questions for the committee to answer.  

 

11 DOCUMENTATION FOR APPROVAL 

11.1 Policies – see minute 8.2 above.  

  

12 ANY OTHER BUSINESS 

12.1 The Chair thanked CP for his help and support as a governor and more recently as an 

associate member. CP commented on the positive changes to the school over the last 6 

years including BH being Chair and the appointment of SA as Headteacher. Governors 

congratulated JR on her promotion to Headteacher at another school and thanked her 

for her work at the school.  

 The Chair thanked all for their work.   

 

13 MEETING DATES FOR THE NEXT ACADEMIC YEAR 

 20 October, 8 December, 16 February, 30 March, 25 May and13 July – at 7.30pm in 

school if permissible or on Microsoft Teams.  
 

The meeting closed at 9.30pm  


