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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting Wednesday 20 October 2021 at 7.30pm, held in 

the school hall 

 

Present Ben Hegedus (BH, Co-opted Governor, Chair) 

  Sarah Awuye (SA, Headteacher) 

 Emma Compton-Burnett (ECB, Foundation Governor) 

 Daniel Walters (DW, Foundation) 

 Robert Aitken (RA, Foundation Governor)  

 George Rose (GR, Foundation Governor) 

 Susie Bagnall (SB, Foundation Governor)(attended virtually) 

 Elizabeth Baigent (EB, Foundation Governor) 

 Alice Buxton (AB, Staff Governor)(attended virtually) 

 Nancy Upton (NU, Parent Governor) 

 

In attendance Ruth Morrison (Clerk), and Katharine Wilson (KW, Associate member)  
 

The Clerk confirmed that the meeting was quorate.  

1 PRAYER 

1.1 DW opened the meeting in prayer.   

 

2 WELCOME AND APOLOGIES.  

2.1 The Chair welcomed all to the meeting.  Apologies had been received and were 

accepted from Anne Clayton (AC, Foundation Governor), Claudia Canepa (CC, Parent 

Governor), Kirsty Pape (KP, Associate member) and Ben Ansell (BA, Associate member).  

 

3 CONFLICTS OF INTEREST  

3.1 There were no declarations of conflicts of interest. 

 

4 REGISTER OF INTERESTS 

4.1 Governors who had not completed the form were asked to forward their completed form 

to the Clerk. The Clerk will collate the forms for the school office to publish on the school 

website.        ACTION ALL GOVERNORS AND CLERK 

 

5 APPROVAL OF THE MINUTES OF THE MEETING HELD ON 14-7-21 

5.1 The name of the church was corrected to St Margaret in minute 3iv. Subject to this 

amendment the minutes were agreed as accurate. The Clerk will forward the corrected 

version to the Chair for signing and filing in school.    ACTION CLERK 

 

6 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 14-7-21– not covered by 

later agenda items 

6.1 Q: Relating to minute 7.2, governors sought clarity on the data on interventions referred to 

in question 6 which was to have been available at the away day in September. 

 A:  The Headteacher advised that this data had been included in the Special 

Educational Needs and Disabilities (SEND) report for item 7, and that baseline data had 

been included in the School Development Plan (SDP). Interruptions due to Covid link 

strongly with the progress at greater depth, and writing.  The next set of data is due at the 

end of December.  
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7 SCHOOL IMPROVEMENT including updates due to COVID-19 

7.1 The following documents had been uploaded to GovernorHub for this item:- 

 Headteacher’s Report October 2021 

 Draft School improvement and development plan (SIDP)2021/22 

 Self-evaluation 2021/22 

 SEND Report July 2021 

 

7.2 The Headteacher responded to governors’ questions:- 

 Q: How many Minority ethnic pupils are there in each year group? 

 A: The Headteacher gave information on the numbers for each year group including 

Early Years as at 8-10-21. This information will be included in future Headteacher reports. 

 Q: Could information be given on the overlap of the groups in the second table in the 

report? This includes, SEND, Educational Health Care Plans (EHCPs), Disadvantaged pupils 

and Looked After Children. 

 A: There aren’t many pupils with multiple needs. The Headteacher gave examples; of the 

27 pupils with SEND, 2 have EHCPs. Information will be included in future reports.  

 

7.3 Writing – The Headteacher tabled a document headed ‘Steps of Progress Whole School’ 

showing internal data for the end of 2019/20 and 2020/21 for writing progress. This 

information had been requested by a governor in advance of the meeting. Governors 

noted that Ofsted will not look at internal data. This shows that there has been 

accelerated progress in writing; the current year 5 is the only concern. The rate of 

progress has slowed down; the school has looked into how it is taught. The focus is on text 

to immerse pupils. Writing is a focus in all lessons.  

 Q: If Ofsted looked at books would they see progress? 

 A: Yes, they show progress since September. Additional pupil progress meetings have 

been planned this year to address concerns. 

 

7.4 Pupil Numbers 

 Q: Have international pupils started to return? 

 A: There have been some. The report shows movement in pupil numbers since July. Since 

the census on 8-10-21 there have been lots of admissions enquiries.  

 Q: How many pupils can the school accommodate? 

 A: The maximum is 420. There were 384 pupils on census day. 

 Q: Is it usual to have fewer pupils in the EYFS? 

 Q: No, this year lots of pupils went to independent schools.  

 Governors noted that this poses a financial risk for this and future years.  

 

7.5 Early Years Foundation Stage (EYFS) - There have been concerns from some parents 

regarding the number of spaces available in the after school club (ASC). Previously the 

ASC was only available until 4.15pm for EYFS pupils. In response to feedback from parents 

this has been extended.  

 Q: Why are there only 15 places allocated per year group? 

 A: This is so that places are distributed fairly. The Headteacher is considering how pupils 

are grouped whilst ensuring that the club is staffed correctly. Parents were asked to 

confirm their ASC places at the end of last year; few responses were received.  

 The Headteacher is planning to carry out a consultation with parents on the ASC to 

establish demand. Governors gave their support to this plan. 

 

7.6 Meetings with parents 

 Q: The Headteacher report lists several meetings with parents. Are these regarding 

concerns from parents and what are they about? 
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 A: The purpose of the meetings varies, such as leavers going to independent schools, 

safeguarding or EYFS matters such as the ASC. 

 

7.7 Behaviour 

 Q: What is behaviour monitoring in the Achievement and Standards section of the 

report? 

 A: Behaviour is being looked at on pupils’ return to school. Behaviour is poorer in years 1 

and 2 as they have not had the opportunity to be together and play. 

 

7.8 Covid catchup 

 Q: What is teacher led tutoring? 

 A: This in money available from the government for disadvantaged pupils. The school 

could pay teaching assistants to tutor pupils outside school. School would contribute 25% 

of the cost. This is being explored.  

 

7.9 Draft School Improvement and Development Plan 2021– 22 - The Headteacher gave an 

overview of the plan and responded to governors’ questions:- 

 Data and Ofsted – There is no national data for 2020 or 2021. For these years the data is 

internal which will not be considered by Ofsted. They will want to know about pupils’ 

experiences, life and how they learn at school and look at books and teaching.   

 Q: How were the actions in the plan derived? 

 A: They are based on assessment, books and observations. A member of staff has been 

allocated to each action.  

 Q: Are EY and Key Stage (KS) 1 joining together? 

 A: The plan is to bring EY into school more. The first 3 priorities apply to all pupils. The fourth 

is just for the EYFS.  

 Q: What are zones of regulation? 

 A: This is a way to talk to pupils to manage poor behaviour which helps them recognise 

that they are feeling something.  

 

 Approval – Governors approved the SIDP.  

  

7.10 Self-evaluation (SEF) – The Chair gave information on a recent visit undertaken with ECB 

focussing on the SEF to check that it is an accurate reflection of the school. Points 

highlighted from the visit included:- 

 The atmosphere had been positive. 

 Space was used well with pupils in different areas of the school such as the hall, outside 

and the library. 

 Displays were colourful and practical. 

 In lessons the majority of pupils were focussed on their task. The Headteacher advised 

that where pupils are not engaged the school is working with them to ensure they are 

not left behind and explained the rational behind where pupils sit in class.  

 Pupils responded well to their teachers.  

 Teachers and pupils were unused to visitors in the classroom. In answer to governors’ 

questions the Headteacher advised that she had spoken with staff about the role of 

governors and that of Ofsted. 

 

 Proposals: 

 1) Visits – In the short-term governors must arrange a visit to the school.  

 2) SDIP – Governors should each be allocated 1 or 2 subject areas to focus on. 

  

 Approval - Governors considered and agreed the above 2 proposals:- 
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 Actions:- 

 i)The Chair will finalise and circulate the governor visit protocol and form for governors to 

complete after each visit.        ACTION CHAIR 

 ii)Governors present agreed their subject areas. The Chair will finalise and circulate the 

list.           ACTION CHAIR 

 iii)Governors are to contact Kirsty Pape (Deputy Headteacher) to arrange a visit in the 

next 5 weeks.         ACTION ALL GOVERNORS 

 

7.11 SEND report to governors 2020/2021 

 Q: Can the year group data include groups such as English as an additional language, 

Disadvantaged pupils and Looked after children? 

 A: It would be difficult to adjust this historical report but this data can be included in the 

report for the current year. 

 Governors praised the school for the progress pupils had made.  

 Approval – Governors approved the document for publication on the website.  

          ACTION HEADTEACHER 

 

7.12 Academy conversion – The Headteacher advised that the Department for Education has 

started a new push for academy conversion and that it is on the Diocese’s agenda. At 

this point in time governors agreed there would be no benefit to the school to convert. 

Governors agreed not to include this item on agendas unless more information and 

direction becomes available.  

  

8 GOVERNING BODY MATTERS 

8.1 Membership of the Governing Board 

 i)Local Authority governor – Following Nur Laiq’s resignation there is a Local Authority 

governor vacancy. The Clerk will write to the Local Authority seeking a replacement, 

ideally with premises and buildings skills.      ACTION CLERK 

 ii)Foundation Governor – When DW takes up the position as Vicar at St Margaret there will 

be a vacancy for a Diocesan appointed Foundation governor. DW will liaise with the 

Diocese regarding the vacancy.        ACTION DW 

 iii)Associate member – Governors agreed to appoint Kirsty Pape as an associate member 

from 21-10-21 for a 4-year term of office without voting rights. 

 

8.2 Committee membership  

 Governors updated the committee membership and individual responsibilities list. The 

Chair will forward the list to the Clerk to update GovernorHub. ACTION CHAIR AND CLERK 

 

8.3 Policy review monitoring table – After the policies listed in item 11 are approved the only 

outstanding policy will be the visitor’s policy; this will be approved at the next meeting. 

 

8.4 Governor Away Day  

 Meetings – Governors approved the proposal considered at the away day that full 

Governing Board meetings be held in person if possible and that committee meetings be 

held virtually. DW offered to contact Karen May with advice on purchasing a conference 

microphone for full Governing Board meetings to improve the sound quality for those 

attending virtually.         ACTION DW   

 

9 SAFEGUARDING 

9.1 Annual Safeguarding report – The Headteacher will arrange for the report to the Local 

Authority to be completed for approval at the December meeting.  

          ACTION HEADTEACHER 
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9.2 Keeping Children Safe in Education (KCSIE) – Governors were asked to confirm on 

GovernorHub that they had read the latest version. The Clerk will forward instructions.  

        ACTION ALL GOVERNORS AND CLERK 

 Q: Does the Safeguarding policy meet with the requirements of KCSIE? 

 A: The Headteacher confirmed that the school follows the Local Authority Safeguarding 

policy which is in line with the current version of KCSIE.  

 

10 COMMITTEE REPORTS 

10.1 Admissions and attendance – Minutes of the meeting held on 19-10-21 were available on 

GovernorHub.   

 Pupil numbers – KW reported that the committee had discussed ways to boost pupil 

numbers. The leadership team are doing almost daily tours for admissions in September 

2022 rather than Open Days due to Covid. The website is being updated to be more user 

friendly and help show parents where there are spaces. Governors noted that there is 

additional funding for Afghan pupils; there have been no applications to this school.  

 

10.2 Curriculum - Minutes of the meeting held on 4-10-21 were available on GovernorHub.   

 SB summarised the key points from the meeting which were detailed in the minutes.  

 Meeting dates – The committee requested that full Governing Board meetings be 

adjusted to align them with data drops. The Chair advised that this had previously been 

tried and had resulted in disruption to the structure and clarity of full Governing Board 

meetings. Governors agreed to discuss this again at the March or May meeting when 

dates are set for the next academic year.  ACTION CLERK – AGENDA ITEM 

 

10.3 Resources – Minutes of the meeting held on 6-10-21 were available on GovernorHub.  

 Reserves - GR(Committee Chair) reported that the committee had felt uncomfortable 

about retaining large amounts of reserves without a clear plan for spending it. The 

committee felt it better to have a longer-term plan for spending focussed around the 

SIDP and need. Based on quotes from a range of contractors the EY outdoor and indoor 

development project would cost £110K and the staffroom refurbishment £15K. There is 

£39K in the budget for capital projects. The committee proposed that the remaining £85K 

be financed from reserves. The Governing Board considered the proposal. 

 Approval; Governors asked that the school provides a fully costed wish list but that the 2 

projects take priority.  

 Governors approved the following expenditure:- 

 Early Years -  £110K 

 Staffroom -  £15K 

 The above to be offset by £39K from money in the budget for capital projects 

 Early Years loos – Up to £5K. Governor noted that this may be funded by the Diocese. 

  

 Budget monitoring – There were no significant changes to the budget since the last 

meeting.  

 School’s climate impact – The Headtecher and this committee are considering a plan to 

get the message to  parents that this is in the school’s thinking. RA had agreed to draft an 

email for the Headteacher to parents.  

 

10.4 Personnel and Safeguarding – Minutes of the meeting held on 7-10-21 were available on 

GovernorHub. There were no questions for the committee to answer.  

 

11 DOCUMENTATION FOR APPROVAL 

11.1 Terms of reference - Terms of Reference for the Admissions and Attendance, Curriculum 

including SEND, Resources (Finance and Premises), Personnel and Safeguarding, and the 

Pay committee were approved. These were available on GovernorHub. 
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11.2 Standing Orders – Governors approved the Standing Orders subject to the Clerk adding 

Kirsty Pape to the list of associate members.  

 

11.3 Code of Conduct – Governors agreed to continue to adopt the National Governance 

Association’s model code of conduct which had been updated this year.  

 

11.4 Policies 

 The following policies which had been uploaded to GovernorHub were approved:- 

1. Assessment Policy  

2. Behaviour Policy  

3. Calculation Policy 

4. EYFS Policy 

5. PSHE Policy  

6. Reading and Writing Policy  

7. Remote Learning Policy  

8. Safeguarding Policy 

9. Teaching and Learning Policy 

10. Admissions Policy 2023-2024 

11. Health and Safety Policy 

12. Whistle Blowing Policy 

13. Parental Leave Policy 

14. Complaints Policy 

 

12 ANY OTHER BUSINESS 

12.1 There was no further business to discuss.  

 

The Chair thanked all for their contribution to the meeting.  

 

The meeting closed at 9.45pm 

  

 Meeting dates for the current academic year 

 20 October, 8 December, 16 February, 30 March, 25 May and13 July – at 7.30pm in school if 

permissible or on Microsoft Teams.  
 

  


