
 

Minutes:  Resources Committee meeting on 3rd February 2022, 
at 4pm via Teams 
 
Attendees: George Rose (Chair and minutes) GR, Robert Aitken RA, Ben Ansell BA, Sarah 
Awuye SA, Karen May KM, Nancy Upton NU 
 
Apologies: Alice Buxton 

 
Declarations of interest 

 None 
 
Minutes of the last meeting (2nd October 2021) 

 Minutes approved 

 Matters arising – none 
 

Items discussed over email prior to the meeting 
 
Schools Financial Value Standards checklist 
 

 This checklist ensures schools are adhering to principles of effective financial 
management, and is submitted annually to the LA in January. 

 KM prepared answers to the checklist, which was reviewed by GR and Ben Hegedus, 
before being shared with the wider Resources Committee over email for comment. 

 No issues were flagged as part of completing the checklist. The checklist was 
approved by the Committee over email, and submitted to the LA on January 31st. 

 
Topics for discussion 
 
Premises Plan / approved projects update 
 

 SA and KM updated the Committee on projects recently approved, and shared an 
updated version of the Premises Plan: 

- EYFS Outdoor project and Staffroom refurbishment projects are now booked 
in for Easter this year. No known issues or additional costs at this stage. 

- Two additional high-priority projects were presented to the Committee for 
approval – shared reading areas between classrooms, and improvements to 
the reception area / first aid room. 

- Reading is a high priority for the school, and reading areas in classrooms are 
difficult to maintain and use. Dedicated shared reading spaces between 
classrooms (i.e. a year 5-6 library, a year 3-4 library, and a year 1-2 library) 
would significantly improve availability of books to pupils, and would 
promote reading. Cost of freestanding furniture and refurbishments to three 
areas is £25k. The Committee approved this expenditure. 

- Due to recent pandemic, the first aid room was necessarily moved to the 
Function Room, and now does not have a suitable permanent home. The 
school reception is very cold in winter, and there is an opportunity to resolve 
both issues using the same space. Whilst three quotes have been obtained, 
SA and KM proposed to use the second cheapest contractors, at a cost of 



£12k + VAT. The Committee approved this expenditure, subject to KM 
discussing a possible improvement on the quote with the contractors. 

 In approving the above costs, GR challenged SA and KM on these two new projects – 
to ensure the school is allocating resources carefully, and with a focus on pupil 
outcomes: 

- Projects approved are directly linked to improving pupil outcomes – with the 
vast majority of funds focused on the EYFS outdoor project and shared 
library spaces. 

- SA reminded governors that the last capital expenditure was on the library, 
which was pre-pandemic. 

- There are no other significant capital projects planned for this academic year 
– and the next major project will be refurbishment of the playground, but 
not until next academic year (Summer 2023?). 

 GR also requested an update on account balances, and the impact of these projects: 
- KM confirmed that balances in the reserve accounts are £405k – and that we 

have a further £30k set aside for capital projects in the current budget. 
- Approved projects for this year are: EYFS outdoor (£110k), Staffroom (£15k), 

Reading areas (£25k) and Reception/first aid (£15k) = total £165k 
- Future remaining balances = £405k + £30k – £165k = £270k. 
- NB ASC continues to generate additional funds which will be ear-marked for 

future projects. 

 RA and NU were both extremely supportive of unlocking these funds for the benefit 
of pupils currently at the school, noting these projects also continue to build the 
reputation and appeal of the school for prospective new pupils. 

 
School benchmarking data 
 

 The Committee reviewed the latest benchmarking data shared over email 
beforehand by KM. There were no major concerns. Key points to note were: 

- Support staff costs higher than other similar schools, due to higher number 
of teaching assistants – which is working well for the school. SA and KM have 
reviewed the strategy on support staff, and do not propose any changes at 
this point. 

- Premises costs also higher than other similar schools – most likely due to 
some significant repairs in the last year (e.g. Astroturf). Action: KM to check 
this point and confirm with the Committee. 

- Whilst efficiency metrics are highly valuable (expenditure per pupil vs. KS2 
progress), pupil data is unavailable due to the pandemic and therefore we 
will review these metrics again next year. 

 
Governor skills matrix 
 

 The Committee reviewed a consolidated version of the skills matrix, which is 
intended to assess financial / strategic capability of governors with financial 
responsibility. Overall, the matrix revealed strong financial competence / awareness 
of all governors – but highlighted an opportunity to further develop understanding 
of financial policies and procedures which are specific to the school. 

 Action: GR, RA and NU to review governor training available online via the LA, and to 
report back on any courses taken at a future Committee meeting. 

 
 



Annual budget setting process 
 

 KM explained the annual budget setting process, and the Committee agreed to meet 
on 3rd March at 3.30pm to review a draft budget for 2022/23 academic year. 

 Action: Kirsty Underwood to schedule this meeting in person and send invitation to 
Committee members. 

 

Standing agenda items 
 
Budget monitoring / update on accounts 
 

 KM updated the Committee on this year’s budget, which remains on track – 
although a more accurate picture will be available at the end of the calendar year. 

 Current carry-forward balances projected are £149k – however, this is due to some 
funds transferred to the main budget for upcoming projects. KM still expects our 
actual carry-forward to be at the budgeted £103k. 

 
Health and Safety incidents 
 

 No incidents to note. 

 Recent H&S audit has been completed – RA has reviewed findings, and no major 
concerns. Actions will be finalised and shared with FGB for sign-off. 

 
Safeguarding 
 

 SA reported one near miss in EYFS where a pupil wasn’t handed over to parents 
correctly. SA has investigated and reported the incident to LADO. SA has also 
updated the risk policy, and made changes to the pupil handover protocol. The new 
protocol will take longer, but is essential to assure pupil safety. 

 
Staffing 
 

 SA reported 1 part-time TA and 1 part-time support staff have recently resigned. 
There is no plan to replace the roles, but SA hopes to use the budget in other areas 
(e.g. possible school therapist). As such, there is no requested change to the budget 
at this stage, and changes to staff will be discussed at Personnel Committee.  

 
Policies for review 
 

 No policies for review at this meeting. 

 The Committee agreed that the Accessibility policy should be reviewed by the 
Curriculum Committee, since the policy mostly relates to access to the curriculum. 
Any issues relating to premises can be subsequently considered by the Resources 
Committee. 
 

AOB 
 

 None  
 

Date and time of next meeting: Thursday 3rd March 2022, 3.30pm 


