
 

Minutes:  Resources Committee meeting on 10th March 2022, 
at 3.30pm via Teams – 2022/23 budget review session 
 
Attendees: George Rose (Chair and minutes) GR, Robert Aitken RA, Sarah Awuye SA, Alice 
Buxton AB, Karen May KM, Nancy Upton NU 
 
Apologies: Ben Ansell 

 
Declarations of interest 

 None 
 
Minutes of the last meeting (3rd February 2022) 

 Minutes approved 

 Matters arising – none 

 
Topics for discussion 
 
Period 11 budget monitoring 
 

 KM updated the Committee on the latest position tracking against (current) budget. 
Carry-forward balance projected for year-end (£139k) is higher than originally 
budgeted – but this includes £47k which is ring-fences for building works taking 
place over coming months (and which won’t be invoiced until next financial year).  

 Once this is taken into account, the carry-forward balance is ~£19k lower than 
expected, due to: 

- Additional spend on IT suite needed during the year 
- New dining furniture needed during the year 
- Slightly lower SEN funding than anticipated 

 KM and SA confirmed they are not expecting any material change to this projection 
before the year-end. 

 The Committee thanked KM and SA for careful budgeting throughout the year just 
passed. 

 
2022/23 budget – process overview  
 

 The school budget is set each year, running from April to March. The budget is a 
rolling three-year projection (i.e. current year plus two additional years). Therefore, 
whilst the latter two years are the best current estimate, they are reviewed again in 
subsequent years. 

 The budget is submitted to the LA by the end of April – and must balance over the 
three-year period (i.e. not in deficit by the end of three years). 

 The Committee reviewed a draft three-year budget, which was still work in progress 
for KM and SA. KM agreed to finalise the budget and share over email for any 
outstanding questions. 
 
 
 
 



 
2022/23 budget summary (version 1) 
 

 KM summarised the key income lines for the Committee: 
- Underlying rate of funding per pupil has increased from £4,180 to £4265. 
- Pupil number projections are maintained at reasonable levels (broadly flat). 
- This year, an additional supplementary grant will be given to all schools in 

Oxfordshire in respect of both the Health and Social Care levy and other cost 
pressures (not defined). The grant is given on the basis of a lump sum plus 
£97 per pupil (for primary schools), and there is no specified purpose for the 
funding. For P&J the grant (which appears in year 1 of the budget) is ~£42k. 

- The budget now includes (for the first time) income from ASC – labelled 
“Community Focused Extended School Income.” KM has worked hard to also 
allocate costs of ASC to its own expenses line, which means that “profits” 
from ASC are ring-fenced for future capital projects. This can be clearly seen 
in the budget, where carry-forward balances are split between general 
school revenue balances and the “Extended School Balance.” 

- Future years include an increase in underlying funding of 2%, but this is of 
course not certain. 

 KM then summarised the key expense lines for the Committee: 
- In line with guidance from LA, staff costs include annual pay rise of 3% in 

years 1 and 2, and 1% in year 3. 
- Support staff have a 2.5% rise included from April 2022. 
- Premises costs are higher in year 1, due to the ring-fenced amount for 

projects underway already (see above). 
- Increase to National Insurance has an additional cost in year 1 of £18,767. 
- Growth of general costs in line with inflation (2-3%), e.g. cleaning. 
- Utility costs increased by 70%, in line with guidance from LA. 

 The Committee discussed key conclusions from the budget, namely: 
- Staff costs remain high as a proportion of income, and grow through the 

period of the budget. The budget assumes that the current staff stay for the 
full three years, and get more expensive as they climb the pay scale. 
However, in reality, when staff leave, the school aims to replace with new 
teachers further down the pay scale. 

- RA asked if adjustments could be made to staffing. SA replied that she is 
always looking at this topic, but have to always balance this with the impact 
of staffing on children, and value for money.  

- NU commented that support staff costs are high (as was shown in the 
benchmarking). SA replied that she is looking also at what can be done here 
(if anything), but that work is still in the early stages. 

- Whilst the budget period begins with a carry-forward balance of £139k, this 
is reduced to just £2.6k by the end of the three year period. KM commented 
that many schools will even be struggling to balance the first year in the 
current climate – due to escalating costs and low pupil numbers (a common 
problem across Oxford at the moment).  

- On the flip side, ASC income is carefully ring-fenced through the budget 
period, and grows (from zero) to £219k by the end of the three years – a 
value which will need to be clearly ear-marked for future projects. 

 Action: KM to finalise the budget and share with the Committee over email for any 
final questions and recommendation that FGB approves the budget. 

 



2022/23 budget update – via email 
 
2022/23 budget update (version 2) 
 

 KM shared an updated budget with the Committee via email for approval, which 
included minor changes to version 1. 

 GR asked KM further questions over email (KM’s responses shown in italics), mainly: 
- How have income assumptions changed since the Committee looked at the 

first draft? Income appears to be up ~1% (I01, I03 and I05) despite pupil 
projections remaining as they were. There was a slight increase in I05 SEN 
funding as we had new children with EHCP's plus I needed to make some 
adjustments in I01 as the supplementary funding was slightly higher than the 
original budget. The pupil premium funding increased slightly per pupil. 

- Why have support staff costs fallen since the Committee looked at the first 
draft? This is the most notable change (£404k down from £426k yr1, £378k 
vs £419k yr2 and £389k vs £431k yr3). This is due to known leavers that due 
to budget constraints we had decided not to replace in September (they were 
in the original budget). 

- Premises costs in fact looking slightly higher in latest version, notably in yr1 
(£183k vs. £168k). I assume this has to do with balances held for projects 
already approved, as the gap is reduced in later years, but can you confirm? 
There were adjustments for projects and there were some last minute 
increases (e.g. cleaning contract). 

 
2022/23 budget update (version 3) 
 

 After further discussions with the LA, KM has understood that the supplementary 
funding will be available for the full three years of the budget. Off the back of this, 
KM shared a further version of the budget, which was discussed over email between 
KM and GR. 

 The additional funding (~£42k per year) has been allocated to either replace staff 
that leave where needed, or retain existing staff. 

 The Committee supported the budget as shared, and recommended that the budget 
is approved by FGB. 

 Action: GR to present the final 2022/23 budget for approval by FGB on 30th March. 
 

 

AOB 
 

 None  
 

Date and time of next meeting: Tuesday 10th May 2022, 3.15pm (on Teams). 


