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Minutes of the meeting of the Curriculum Committee on 24th March 2022 via 

Microsoft Teams (recorded) 

Present:  Claudia Canepa (chair), Sarah Awuye (head), Kirsty Pape (deputy 

head), Susie Bagnall (governor), Katharine Wilson (associate member and 

clerk). 

 

1  Declarations  of interest 

None. 

 

2  Apologies and minutes 

Apologies from Daniel Walters.  The minutes were approved.   

 

3  Matters arising not on the agenda 

None. 

 

4  Safeguarding 

SA reported that there were 2 open cases relating to four pupils including one 

child protection case, one case open to external services; these are not new. 

One incident of sexual harassment (use of inappropriate language by Year 4).  

Referrals made; parents asked to be more vigilant in relation to older siblings. 
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5  SDIP for Curricom: Priority 4 (EYFS) 

Did the specialist visit in January arise as a result of changes in the 

curriculum? 

No, not primarily; the SLT had some concerns around provision.  EYFS is 

continually assessed; there were areas for development. 

Is this a recent development? 

There have been concerns since autumn term. 

The visit was around continuous provision, the addressing of key skills in 

reading, writing and maths, how children’s needs were assessed, identified and 

planned for, and what provision resulted.  KP has been working closely with 

EYFS.  Heather (EYFS specialist) used the OFSTED handbook to identify the 

‘good’ standard.  The most important factor was the environment itself; 

another school provided a helpful comparison.   

Clarity for the children was key; EYFS teachers have reworked the layout to 

provide writing areas, maths areas (with writing).  Resources to be used, 

furniture to be uniform.  Improvements being made already; KP observed 

maths.  Next steps include use of Sonar, maths, writing evidence, preparation 

for Year 1.   

Action plan discussed; what does eg geography, history look like in EYFS? 

Will this process make it easier to identify children with SEND? 

Yes.   

Are there differences between the two classes in expectations, teaching style 

etc? 

Expectations were not high enough in both classes. 

KW commented that on her previous visit to EYFS there was a huge disparity 

between the children’s attainment.  SA noted that the new curriculum 

simplifies and focuses on key skills. 

How do you ensure children use resources properly and don’t allow them to 

become tired? 
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EYFS is driven by child-led initiatives; this is an area for development.  EYFS 

children need to be trained to engage with the curriculum; this needs to be 

taught and modelled and engaged with in practice. 

SA observed that the children benefited from a whole school approach eg EYFS 

children taking part in school competitions. SA agreed with SB’s observation 

that the newsletters reflected the cultural capital and new texts and 

experiences the children were now being exposed to. 

Can pupil premium children be identified as target pupils in EYFS to ensure 

that gaps do not start emerging early? 

Yes; pupil progress meetings always include disadvantaged children.  

KW as subject lead will visit EYFS again to see changes implemented, and 

highlighted the need for a successor; CC suggested a transition period and a 

possible joint visit.  

KW commented that she had seen lots of engagement and good initiatives in 

EYFS, but that it was a very busy environment.  SA noted that the emphasis on 

continuous provision would help to provide more space for reflection and that 

she was happy with improvements now being made. 

CC praised the photos governors received, and the newly compartmentalised 

spaces.  The committee praised how well the EYFS team had risen to the 

challenge. 

Art on the website was identified as not correlating to art as practised in 

EYFS.  How do you ensure subjects match up? 

This was part of the motivation behind the visit; KP is ensuring that website 

statements match the work that is taking place. 

How does OFSTED choose subjects for ‘deep dives’? 

Subjects usually agreed between subject and head; English is always a 

constant. 

Could the committee be told more about deep dives, and support preparation 

for OFSTED? 

SA proposed training for OSTED for governors.     ACTION: SA 

It was agreed that subject leaders would present to the committee at meetings 

where there is no data to review, focussing especially on ‘non-core’ subjects, 
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starting with art at the next meeting (10 minute presentation plus 5 minutes 

questions). 

6  Monitoring process 

CC stated that she wanted to create a space to talk about the monitoring plan, 

in terms of what is working well and what could be improved. She recognized 

that the governor visits protocol still needs to be streamlined with the 

monitoring plan and that that is something that a sub-group is already tackling.   

In the ensuing discussion of what is working well and could be improved, SB 

noted that the amount of data received at each data point can be 

overwhelming if not accompanied by a high-level summary analysis from SLT.   

SA said that she thought the idea was that governors would have anonymized 

access to the sonars data. SB agreed that the matrix tool is very good and that 

if it is not something we can get through that matrix tool, then it is probably 

not a priority. That said, an analysis from SLT is still useful to avoid governors 

duplicating the work already done by SLT. Also ,the data that governors see on 

sonar is very limited because it is all anonymized so it is worth going back to 

the questions that SLT could routinely respond to, such as areas of strength, 

areas of improvement, etc. (See Annex of January 26, 2022 Curriculum 

Committee meeting for the list of questions). 

CC explained that SLT could answer the questions in a one-page summary 

analysis with bullet points and share the summary with the committee in 

advance of the meeting. SB highlighted that we do not want to ask for data 

analysis that is not available easily through Sonar so we would need SLT to tell 

the committee which questions can be answered easily with Sonar and which 

ones cannot so that they can be discarded. SA and KP agreed to review the list 

of questions and communicate which questions cannot be answered with 

reports from sonar so that they can be deleted from the list of questions to be 

covered by the summary analysis. 

SA was mindful that governors should ask questions to avoid being ‘led’ by the 

SLT and CC agreed highlighting the importance of triangulation, which is at the 

core of the monitoring plan.   

SA noted that the SDIP was a public document, so factual information is shared 

rather than interpretation and that work needed to be streamlined.   Next 

steps and CPD indicate what could be improved, aiding interpretation.   
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SA suggested discussing the format of data at the away day.  KW highlighted 

the helpfulness of rating red, amber, green on the SDIP and suggested further 

Sonar training.  SB suggested a report on SEND and PP progress and 

attainment. 

KW left the meeting. 

ACTION: The SLT will discuss the questions submitted by the committee to 

identify which ones to keep for routine monitoring. CC and SB stressed that 

this shouldn’t entail extra work. Also, any data report accompanying their 

summary analysis should only be reports generated from Sonar that SLT 

themselves can use to inform their own work.  SA noted that this aligned with 

the information in the Headteacher’s report. 

7  Behaviour principles 

SA noted that these underpin the behaviour policy.  The principles were 

approved for FGB. 

Can principles and policy be integrated into one document? 

The current format is the standard one used. 

8  AOB 

Date of next meetings: May 5th 9.15; June 27th 1pm. 

CC thanked the SLT for helping governors to monitor, and praised the talent 

show and many other new initiatives which are bearing fruit in school in the 

children’s enhanced sense of identity and self-esteem. 

The meeting finished at 1.06pm.  
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