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SS Philip and James’ Church of England 

Voluntary Aided Primary School 

Minutes of the Full Governing Body Meeting Wednesday 8 December 2021 at 7.30pm, held 

virtually on Microsoft Teams 

 

Present Emma Compton-Burnett (ECB, Foundation Governor) (Chair for this meeting) 

  Sarah Awuye (SA, Headteacher) 

 Claudia Canepa (CC, Parent Governor) 

 George Rose (GR, Foundation Governor) 

 Susie Bagnall (SB, Foundation Governor) 

 Alice Buxton (AB, Staff Governor) 

 Nancy Upton (NU, Parent Governor) 

In attendance Ruth Morrison (Clerk), Kirsty Pape (KP, Associate Member) and Katharine Wilson 

(KW, Associate Member)  
 

The Clerk confirmed that the meeting was quorate.  

1 PRAYER 

1.1 The Chair opened the meeting in prayer. 

 

2 WELCOME AND APOLOGIES.  

2.1 The Chair welcomed all to the meeting.  Apologies had been received and were 

accepted from Ben Hegedus (BH, Co-opted Governor, Chair), Anne Clayton (AC, 

Foundation Governor), Daniel Walters (DW, Foundation), Elizabeth Baigent (EB, 

Foundation Governor) and Robert Aitken (RA, Foundation Governor).  

 

3 CONFLICTS OF INTEREST  

3.1 There were no declarations of conflicts of interest. 

 

4 APPROVAL OF THE MINUTES OF THE MEETING HELD ON 20-10-21 

4.1 The minutes were agreed as an accurate record of the meeting.   

 

5 MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 20-10-21– not covered by 

later agenda items 

5.1 Forward amended minutes to Chair for signing (minute 5.1) – Completed. 

 

5.2 Publish agreed SEND report 2020/2021 on website (minute 7.11) This had been published. 

 

5.3 Update committee membership on GovernorHub (minute 8.2) – Completed.  

 

 

6 SCHOOL IMPROVEMENT including updates due to COVID-19 

6.1 The following documents had been uploaded to GovernorHub for this item:- 

 Headteacher’s Report December 2021 

 School improvement and development plan (SIDP)2021/22 

 Self-evaluation 2021/22 

 Governor Visits Protocol Nov 2021 

 Pupil Premium Strategy Statement 2021-22 
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6.2 The Headteacher responded to governors’ questions:- 

 Q: Are the behaviour incidents recorded in section 6 of the Headteacher Report the 

same as those in the Safeguarding Audit? 

 A: No, those in the Headteacher report are from this year. Those in the Safeguarding 

Report for the Local Authority relate to last year. Including incidents of sexual harassment 

and violence in the Headteacher report is inline with new government guidance. This is 

about raising the profile and educating pupils and parents. 

 Q: Governors sought more information on zones of regulation. 

 A: Zones are being developed and used more and enable pupils to recognise how they 

are feeling. There are no huge behavioural concerns. 

 

 The Headteacher agreed to the request that current data on behaviour and 

incidents is included in future reports for comparisons to be made.   

         ACTION HEADTEACHER 

 The Headteacher advised that information in school needs to be triangulated with 

assessment data; this will be available for the next meeting. 

  

 Q: The Health and Safety section of the report is blank yet RA had undertaken a health 

and safety site visit? 

 A: This is due to the 7-day cut-off date for papers for Governing Board meetings. The 

Headteacher gave information regarding a recent health and safety incident on a 

climbing frame. All procedures had been correctly followed. The equipment had a risk 

assessment for it. There was no poor behaviour involved. Options for the piece of 

equipment and the whole of the Key Stage (KS) 1 are being explored and will be 

discussed with the  premises committee. 

 Q: Could the KS1climbing frame be considered in conjunction with the Timotay project 

for the EYFS? 

 A: These projects are in different areas. Whilst it may be possible to use the same 

contractor, they would be separate projects for which quotes would be required. 

 Q: Why is the Christion Vision section of the report blank? 

 A: There are no updates to report at this point. The Headteacher is working with DW and 

the Diocese regarding how to capture the school’s Christian Vision and how effective it is. 

A Statutory Inspection of Anglican and Methodist Schools is not due for a couple of years. 

  

 Inclusion – The Headteacher reported that Miss Mallon (SEND Lead) is undertaking an 

inclusion evaluation with staff and pupils. An action plan will be drawn together and 

include initiatives such as provision of libraries in shared areas to make them more inviting. 

Information will be included in future Headteacher reports and the self-evaluation. 

 

KW joined the meeting. 

 

6.3 SIDP  

 Q: Where link committees aren’t shown, is it the curriculum committee that will monitor 

them? 

 A: CC (Curriculum committee chair) reported that this had been discussed by the 

committee. It was felt that the monitoring load was heavy for the curriculum committee 

and that some priorities were better placed with  other committees.  

 Action: The curriculum and personnel committees will monitor their areas of the plan. 

Where a committee feels monitoring would be better placed with another committee, 

they should contact them. 

 Q: The statement on the first page of the plan ‘balance to remain at 7% of delegated 

budget’ implies this has been agreed; this is a concern that has been debated by the 

resources committee. 
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 A:  This is from last year. Governors asked that the phrase is amended to ‘adequate 

reserves for unexpected….’ until a financial plan has been agreed. Governors asked that 

the Headteacher and Ms May (School Business Manager) present a prioritised plan for 

expenditure to the next resources committee.    ACTION HEADTEACHER 

 Q: Is the 2021 data for Good Level of Development (GLD) from this term? 

 A: No, its school tracking data from summer 2021; there was no requirement for it to be 

reported to the local authority or the Department for Education. The last official data was 

from 2019.  

 

6.4 Monitoring visits – Some governors had found the monitoring summary in the Excel 

spreadsheet difficult to read. This is easier if the document is downloaded. 

 CC, KW, SB and GR summarised their visits as detailed in their reports.  

 Q: The Google reporting form doesn’t include evidence to collect in relation to the SIDP. 

Could the Google document include a reminder of the actions in the SIDP? 

 A: The curriculum committee has produced the following document to bridge the gap 
between the SIDP and the governor visits form Proposed monitoring plan - Curriculum 

Committee - DRAFT - Google Docs The Google docs, visits form had been written by BH in 

consultation with the leadership team to encourage governors to start working again with 

the school leaders. ECB will discuss this with BH.      ACTION ECB 

 

6.5 Self-Evaluation – There had been no changes since the last meeting. Governors asked 

that the Headteacher shows changes in the document when made.  

          ACTION HEADTEACHER 

 

6.6 Pupil Premium strategy statement and plan 

 Q: Governors sought information on the issues for pupils attracting pupil premium (PP)and 

also having English as an additional language (EAL) 

 A: The EAL element is not an issue relating to those particular children. If it was, this would 

be addressed. 

 Q: What is the main issue for PP pupils? 

 A: The main challenge is the number that had lower prior attainment before joining the 

school.  

 Q: Why is the amount spent on PP greater than the funding received? 

 Q: This is due to the amount the school has committed to support these pupils. Governors 

asked that this information is included in the report prior to it being published on the 

school website.        ACTION HEADTEACHER 

 

6.7 Wraparound Care Survey Results  - Results of the survey had been uploaded to 

GovernorHub. The Headteacher summarised action taken in response:- 

 From January places will be grouped for Early Years to Year 2, and Years 3 to 6. If 

places are available they may be offered to other year groups on some days. 

 There were several requests to reintroduce the pre-covid range of clubs. The school is 

being cautious to ensure stability of clubs. Where possible school staff will be used for 

clubs with a few external providers.  

 Flexible pick-ups will be offered from January. 

 Plans for January have been shared with parents; no comments have been 

received. 

 

7 GOVERNING BODY MATTERS 

7.1 Membership of the Governing Board 

 i)Local Authority governor – There is one Local Authority governor vacancy. The Clerk has 

written to the Local Authority seeking a replacement, ideally with premises and buildings 

skills. The Headteacher and NU know people who may be suitable to take on the role. 

https://docs.google.com/document/d/1v6ZEOmvHrA9p2H70LDSFxuDTwH-6IePvoyPeNYYWHTg/edit
https://docs.google.com/document/d/1v6ZEOmvHrA9p2H70LDSFxuDTwH-6IePvoyPeNYYWHTg/edit
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Governors asked that they forward the details to the Chair and Vice Chair to make 

contact, and suggested that if both are suitable, one could initially be appointed as an 

associate member.    ACTION NU, HEADTEACHER, CHAIR AND VICE CHAIR 

 

 ii)Foundation Governor – The Clerk will contact DW for an update on him taking up the 

position of Vicar at St Margaret and the vacancy for a Diocesan appointed Foundation 

governor.         ACTION CLERK AND DW 

  

7.2 Committee membership  

 Governors updated the committee membership with the following changes:- 

  SB to take on SEND, Pupil Premium and Looked After Children governor roles 

  DW to take on SIAMS governor role 

  RA confirmed as Health and Safety governor 

  RA to lead on Premises on an interim basis 

 The Clerk will update the details on GovernorHub, and BH on the Google document. 

          ACTION CHAIR AND CLERK 

 

7.3 Policy review monitoring table – The Chair reminded committee chairs that they are 

responsible for updating the document and ensuring policies are reviewed before their 

due date. Governors thanked the Headteacher for adding the review period column.  

 

7.4 Register of Interests  

 The Clerk reported that several governors had not completed the form or updated their 

declaration on GovernorHub.  

 Form – The Headteacher will ask Ms May to let the Clerk know who she had received 

forms from.         ACTION HEADTEACHER 

 GovernorHub – The Chair asked that the Clerk sends a list of governors who had not 

completed the declaration.        ACTION CLERK 

 

7.5 Microphone purchase advice – In the absence of DW, governors agreed to defer this 

item until the next meeting.   

 

8 SAFEGUARDING 

8.1 Annual Safeguarding report – The completed report had been uploaded to GovernorHub 

and had been considered by the personnel and safeguarding committee. The 

Headteacher had submitted the report to the County Council as required. 

 

8.2 Education Safeguarding Advisory Team (ESAT) Safeguarding Check – The report from the 

audit undertaken virtually by Becky Langstone (ESAT) had been uploaded to 

GovernorHub. 

 

8.3 Keeping Children Safe in Education (KCSIE) – Governors were reminded to confirm on 

GovernorHub that they had read the latest version. Instruction to do so had been 

circulated on GovernorHub by the Clerk.     ACTION ALL GOVERNORS  

   

9 COMMITTEE REPORTS 

9.1 Curriculum - Minutes of the meeting held on 11-11-21 were available on GovernorHub.   

 CC drew governors’ attention to Annex 1 with the monitoring schedule for the committee 

linked to 5 key areas of the SIDP. Governors were asked to report back to their 

committees following visits to school.  

 

9.2 Resources – Minutes of the meeting held on 2-12-21 had been uploaded to GovernorHub 

the day before this meeting. GR (committee chair) summarised key points as detailed in 
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the minutes regarding the Early Years outdoor area, staffroom refurbishment and current 

budget position.  

 

9.4 Personnel and Safeguarding – Minutes of the meeting held on 25-11-21were available on 

GovernorHub. There were no questions for the committee to answer.  

 

9.5 Pay Panel – The panel had met (as part of the Personnel and Safeguarding committee) 

and approved the pay recommendations from the headteacher for teachers’ pay.  

 

10 DOCUMENTATION FOR APPROVAL 

10.1 Policies 

 The following policies which had been uploaded to GovernorHub were approved:- 

1. Disciplinary policy  

2. Redundancy and Restructuring  

3. Maternity Scheme for Support Staff 

4. Maternity Scheme for Teachers 

5. Pay policy for Teachers and Headteachers 

6. Paternity policy  

7. Equality and Access Policy and Plan 

8. Educational Visits Policy 

 

11 ANY OTHER BUSINESS 

11.1 Governors sought information on the communication process when staff leave, how they 

are supported and inequalities in leaving gifts. 

 The Headteacher advised that:- 

 Information regarding any staff member leaving is shared with parents via the 

newsletter and school website. 

 Information is included in the staff newsletter. 

 The leadership team has no control over groups of parents arranging leaving cards 

and gifts. 

 Pupils are given the opportunity to say goodbye in assemblies. 

 All staff leaving are offered an exit interview. 

  

 The Personnel and Safeguarding committee will discuss if there is anything further to be 

done without creating additional work for staff.    ACTION P&S COMMITTEE 

 

11.2 Sonar training – Governors were reminded to book their session on this virtual training via 

the circulated Google document.       ACTION ALL GOVERNORS 

 

11.3 Governors congratulated the school on the successful bid for £400 of funding for the 

whole school Project on Fantasy. 

 

 The Chair thanked all staff for their work and wished them all a Happy Christmas and best 

wishes for the New Year on behalf of the governing board.  

 

The meeting closed at 9.30pm 

  

 Meeting dates for the current academic year 

 20 October, 8 December, 16 February, 30 March, 25 May and13 July – at 7.30pm in school if 

permissible or on Microsoft Teams.  
 

  


